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Rice Lake Utilities Commission
Meeting Agenda

Electric ® Water ® Wastewater
Thursday, September 11, 2025 at 3:45 p.m.

Conference Room, Rice Lake Utilities, 320 W Coleman St, Rice Lake WI 54868

Please join the meeting from your computer, tablet or smartphone. Go to:
https://meet.goto.com/580457909
Dial in using your phone: 1 (224) 501-3412 Access code: 580-457-909

1. Call to Order
a. Roll Call
b. Disclosure of conflict of interest by members regarding any item on agenda
2. Public Appearances
3. Consideration of ‘Walk for Lives’ Donation Request
4. Approve Minutes of August 14, 2025 Regular Meeting
5. Approve Accounts Payable Vouchers as submitted
6. Consideration of Feed Our Kids — Rice Lake Backpack Program Donation Request
7. Authorization to file Electric Rate Case with the Public Service Commission
8. Operation Reports:
a. Wastewater
b. Financial
c. Water
d. Electric
e. Utility Manager
9. Commissioner Comments and Announcements
a. Commissioner Comments — items not for discussion
b. Next Regular meeting is scheduled for October 9, 2025
10. Adjourn

Joe Huftel, Secretary
Rice Lake Utilities Commission

It is possible that members of and possibly a quorum of members of the governmental bodies of the municipality may be in attendance at the above-stated meeting
to gather information — no action will be taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to
above in this notice.

CC: Utilities Commission, Common Council, Mayor, City Clerk, City Administrator, Tim Aaby, Utility Manager, Chad Paulson-Water Superintendent, Corey Margetta-
Wastewater Superintendent, Shanon Breed-Finance/Office Manager, Jimmy Smith-Electric Superintendent, Media



To: Rice Lake Utilities Commission Item #3
From: Shanon Breed, Finance/Office Manager
Date: September 11, 2025

Subject: Consideration of ‘Walk for Lives’ Donation Request

Issue:

Rice Lake Utilities Commission will be considering a donation request from Walk for Lives
a fentanyl awareness event sponsored by The River Church. The issue before the
Commission is to authorize the Finance/Office Manager’s office to disperse funds to the
entity and for how much.

On November 11, 2021 and affirmed again on November 9, 2023 the Rice Lake Utilities
Commission voted to reduce the annual community contributions to not more than 30% of the
projected annual revenue in the budget line-item ‘Other Sewer Revenue’ due to the fact that
this revenue has been declining since 2018.

The 2025 budgeted amount for community donations is $46,000. Contributions to date total
$29,000 with a remaining balance of $17,000. Also, up for the Commission’s consideration is a
donation to the RL Backpack Program. Lastly, the Boys & Girls Club of Barron County will
likely appear at some point yet this year. Some of the 2025 donations that have been
distributed are as follows:

e EATS Scholarship Foundation - $2,500
e Splash pad donation - $3,500

e Benjamin House - $7,500

e RL Celebrity Charity Classic - $5,000

e RL Main Street Association - $500

e Beneficiary payment - $7,000



Contributions to local not for profit organizations are discussed in the RLU Financial Policies.
That section is appended below.

The purpose of this policy is to set forth guidelines and criteria governing
the granting of Rice Lake Ultilities ratepayer funds, labor and equipment;
for the purpose of supporting local non-profit entities or specific projects.
Although Rice Lake Utilities is concerned with using ratepayer resources
for non-utility related expenses, it realizes that a delicate balance must
be reached in order to successfully support community activities, tourism
and economic development efforts and to simply help our community
grow and prosper.

Goals & Objectives - The granting of in-kind services, including
contributions of staff time and equipment or other services that Rice
Lake Utilities has available, will be considered for special events,
community projects, or programs designed to accomplish one or more
of the following goals and objectives:

e Promote the City of Rice Lake as a desirable place to live, visit
and to do business.

e Promote the City of Rice Lake as a visitor destination and or bring
economic development associated revenues to the community.

e Enhance the quality of life and well-being of the citizenry.

e Assist the nonprofit entities in Rice Lake helping them achieve
their community goals.

e Participate in events showing Rice Lake Utilities’ commitment to
the community.

Options:

A. Authorize the Finance/Office Manager to issue the 2025 funds to the Walk for
Lives Fentanyl Awareness event in the amount of (to be determined by
Commission).

B. Not authorize a 2025 donation to the Walk for Lives Fentanyl Awareness event because
it does not align with the RLU Financial contribution policy.

C. Any other action deemed appropriate by the Commission.

Recommendation:

No recommendation provided — informational purpose only.



I NUIKEORILIVES
o:' FENTANYL AWARENESS EVENT m
9 SPONSORED BY THE RIVER CHURCH e
V. | d
,: i SEPTEMBER 20, 2025 '. ’
W 315 South Main Street, Rice Lake , WI ;
12 PM -3 PM !‘

= i Two mslhgrams can be encugh to. kill an average Amar:can Fo
. r

SN ﬂFr':-: 1‘ <.

i lJUNlTED" e




Rice Lake Utilities
Electric e Water ¢ Wastewater
320 W Coleman St
Rice Lake WI 54868
R]C_E_ _LAI_(E phone: 715-234-7004 fax: 715-236-7934

WISCONSIN

Rice Lake Utilities — Regular Meeting — August 14, 2025
Rice Lake Utilities held its regular monthly meeting on August 14, 2025 at 3:45 pm.
Members present: Marlene Dirkes, Joe Huftel, John Sommerfeld and Sue Dietz. Members
Excused: Keith Moffatt. Absent: None. Also Present: Tim Aaby, Utility Manager, Chad
Paulson, Water Superintendent, Jimmy Smith, Electric Superintendent, Corey Margetta,
Wastewater Superintendent and Shanon Breed, Finance/Office Manager.

Disclosure of Conflict of Interest — none.
Public Appearances — none.
Minutes - Motion by Commissioner Dirkes; seconded by Commissioner Huftel to approve
the July 10, 2025 regular meeting minutes. Voting for: all. Voting against: none. Motion
carried.
Vouchers - Motion by Commissioner Dietz; seconded by Commissioner Huftel to approve
the vouchers as submitted. Roll call:

Voting for: Commissioners Sommerfeld, Dirkes, Huftel and Dietz

Voting against: none

Motion carried.
Recognition of Commissioner James Muller — Motion by Commissioner Huftel;
seconded by Commissioner Sommerfeld to formally adopt this recognition and spread
appreciation upon these minutes. Voting for: all. Voting against: none. Motion carried.
Reports — Chad Paulson, Water Superintendent presented the water operations report.
Corey Margetta, Wastewater Superintendent, presented the wastewater operations report.
Shanon Breed, Finance/Office Manager, presented the July financial report.
Jimmy Smith, Electric Superintendent, presented the electric operations report.
Tim Aaby, Utility Manager, presented the Utility Manager report for July 2025.
Comments/Events/Meetings — Commissioner Sommerfeld asked about rules and
governance of the Utilities Commission. Rules of the Commission possibly needs

updating, last approved in 2012. The next regular meeting is scheduled for Thursday,
September 11, 2025.



Motion by Commissioner Huftel; seconded by Commissioner Sommerfeld to adjourn.

Minutes approved by:

Date:




Item #6
To: Rice Lake Utilities Commission
From: Shanon Breed, Finance/Office Manager
Date: September 11, 2025

Subject: Consideration of Feed Our Kids — Rice Lake Backpack Program Donation
Request

Issue:

Rice Lake Utilities Commission will be considering a donation request from the Feed
Our Kids — Rice Lake Backpack Program. The issue before the Commission today is to
authorize the Finance/Office Manager’s office to issue funds to the entity and for how
much.

On November 11, 2021 Rice Lake Ultilities Commission voted to reduce the annual
community contributions to not more than 30% of the projected annual revenue in the
budget line-item ‘Other Sewer Revenue’ due to the fact that this revenue has been
declining since 2018.

Motion by Commissioner Huftel; seconded by Commissioner Muller to direct staff to allocate not

more than 30% of the projected annual revenue in line item 3.430.625 - ‘Other Sewer Revenue’
for community donations. Roll Call:

Voting for. Commissioners Muller, O'Brien, Huftel, Wolner and Dietz.
Voting against: none
Motion carried.

The 2025 budgeted amount for community donations is $46,000. Contributions to date
total $29,000 with a remaining balance of $17,000. The Boys & Girls Club of Barron
County will likely appear at some point yet this year. Some of the 2025 donations that
have been distributed are as follows:

EATS Scholarship Foundation - $2,500
Splash pad donation - $3,500
Benjamin House - $7,500

RL Celebrity Charity Classic - $5,000
RL Main Street Association - $500
Beneficiary payment - $7,000

Historically, Feed Our Kids receives between $2,500 and $3,000 per year from the
Rice Lake Utilities Commission. We anticipate some smaller requests through the
end of the year, Christmas Corner, Red Kettle and Turkey Day 5k, to name a few.



Options:

A. Authorize the Finance/Office Manager to issue the 2025 funds to the Feed Our
Kids — Rice Lake Backpack Program in the amount of (tbd by Commission).

B. Not authorize a 2025 donation to Feed Our Kids — Rice Lake Backpack Program.

C. Any other action deemed appropriate by the Commission.

Recommendation:

No recommendation provided — informational purpose only.



Rice Lake’s

Fill a Bowl-Fight Hunger

October 30" 4:30 — 7:00

Rice Lake High School Cafeteria

Soups and breads donated by local establishments.
A variety of pottery and wood bowls crafted by local artists.
Dine-in and Take-out available

Cost to Support:

A Handcrafted Bowl & Soup Meal: $25
A Handcrafted Bowl & Flight of three soups:  $30
Three Handcrafted Bowls & Soup Meal: $60
Three Handcrafted Bowls & Flight of soup: ~ $65
Soup Meal Only: $5 Flight of Soup: $10

Proceeds used to send home weekend food by:

FEED OUR KIDS g

RICE LAKE BACKPACK PROGRAM

o




Rice Lake’s

Will you consider partnering with Feed OuR Kids
(FORK) to help end weekend hunger among local
school kids by being a sponsor of this year's

Empty Bowls Event?

Locally handcrafted bowls and soups from local establish-
Fill a Bowl-Fight Hunger ments highlight this annual fundraiser. The money raised allows
FORK to continue packing more than 11,500 weekend
food bags during the school year. This food is sent home to food
insecure families in all district levels.

October 30th 4:30 —7:00
Rice Lake High School Cafeteria

Your thoughtful consideration of sponsoring FORK’s Empty
Bowls event is highly appreciated.

SPONSOR LEVELS
Please stop at the SPONSOR TABLE for meal tickets/bowl
Elite: $1,500+: Invited to place signage at event, 10 soup meals, media acknowledgement, and

handmade bowl by local artist
Platinum: $1,000: 8 soup meals, media acknowledgement, recognition at event and handmade

bowl by local artist
Diamond: $500: 6 soup meals, media acknowledgement, and recognition at event
Gold: $250: 2 soup meals, media acknowledgement, and recognition at event

FEED OUR KIDS

RICE LAKE BACKPACK PROGRAM with PayPal.

*

YES, I WOULD LIKE TO BE A SPONSOR FOR EMPTY BOWLS!

Name or Company
Address
City, State, Zip

Amount of Sponsorship

Mail to: FORK
PO Box 602
Rice Lake, WI 54868

Make checks payable to:
Feed Our Kids (FORK)

Memo Line: Empty Bowls Sponsor




Item #7
To: Rice Lake Utilities Commission

From: Shanon Breed, Finance/Office Manager, Tim Aaby, Utility Manager & Jimmy
Smith, Electric Superintendent

Date: September 11, 2025

Subject: Authorization to file Electric Rate Increase with the Public Service Commission
of Wisconsin

Background:

On January 12, 2017 the Rice Lake Utilities Commission authorized an application for a
rate increase to electric sales to be submitted to the Public Service Commission of
Wisconsin (PSC).

Motion from January 12, 2017:

Tim Aaby. Electric Superintendent presented the electric rate case application to the commission
for their approval and for permission to submit the rate case to the Public Service Commission of
Wisconsin.

A motion was made by Mr. Armstrong and seconded by Mr. O’Brien to approve the rate case
application and to submit this to the Public Service Commission for their approval.

4 Ayes 0 Noes Motion Carried

In the briefing report submitted to the Commission at that time a low rate of return, rising
operational costs and increased plant in service values were cited as justification for the
rate increase application. Following a series of public hearings, the PSC approved an
overall rate increase of 3.2% which went into effect on October 1, 2017. This was a
5.1% rate of return on average net investment rate base and those rates have remained
unchanged since that time.

Issue:

As staff is preparing the 2026 budget worksheets and projecting a 2025-year end
analysis, a similar trend to what was seen in 2017 is occurring. The rate of return has
dropped significantly from 2023-2024 figures, in fact, staff is projecting an ROR of less
than <1% for the next two operating years.

e Projected 2025 - .56% rate of return or $57,000 revenues over expenses
e Projected 2026 - .85% rate of return or $87,000 revenues over expenses



Recently, Madison Gas & Electric, Alliant Energy and Xcel Energy were all authorized
electric rate increases with 9.7%-9.8% rate of returns by the PSC.

It is necessary for the RLU Commission to consider applying for a conventional rate
case in the electric fund at this time. The Commission must also decide on the
requested return on rate base for this application.

Analysis:

The RLU Commission can be proud that Rice Lake Utilities consistently has been one
of the lowest priced municipal owned electric providers in the State of Wisconsin for
decades. To keep that status, staff would recommend asking for a 3-6% rate increase to
electric sales. This would keep RLU in those rankings with an estimated increase to
residential accounts of $3-$4 per month. This would increase sales of electricity
$424,000-$848,000 annually thus increasing the ROR to approximately 5-7%, which is
more in line with the PSC authorized ROR, but still much less than the investor-owned
utilities mentioned earlier in this brief.

RLU’s significant investment of buying into the Lakeswind Project, the wind farm in
Northern MN, delayed this rate increase by about 3 years. In 2022, RLU started
receiving revenue versus making payments to the project. Ratepayers of RLU were
fortunate enough with the 2011 decision by the RLU Commission to reap the benefits of
payments being sent back to Lakeswind members. With these revenues, the electric
fund was able to delay any rate increase from 2022-2025. The Lakeswind Committee
will set the new rate tariff for 2026 later this year and it is unknown at this time if the
credit will continue. For 2025, the credit received was $7,462 per month or $90,000
annually. The projected 2026 electric revenues does include the Lakeswind credit, so if
that is eliminated, the projected ROR would go negative.

In the RLU Financial Policies adopted in January 2024, each fund has a cash reserve
policy. A healthy cash reserve, in some ways is like an insurance policy and protects
RLU from risks like revenue shortfalls, losses from extreme or unexpected events and
many other unforeseen circumstances. The policy states that “Rice Lake Utilities will
maintain a minimum funding level of reserves at 120 days or four months’ worth of
annual operating revenues.” To maintain 4 months of cash reserves in the electric fund
is to save $4.8 million dollars. Each month electric spends approximately $1.2 million
dollars.

The second piece of the RLU Financial Policy is the requirement to maintain a
‘designated fund’. A designated fund is for construction or plant replacement. The
currently policy states, “the utilities shall maintain a minimum level of designated
funding equal to one year of capital outlay, excluding borrowings.” The forecasted CIP
improvements for 2026 is $1.5 million and has yet to be updated before the Commission
approves it later this year.



In order for the electric fund to continue to conduct the necessary operations of the
utility an application for a rate increase is necessary at this time. First, revenues and
expenses are projected to be very equal or break even for the next two years. Second,
the projected rate of return is less than 1% for 2025 and 2026. This is not in line with the
PSC’s ROR guidance nor does it allow the utility an opportunity to earn an adequate
ROR to save for future improvements. Lastly, the cash reserve balance in the electric is
currently at a level to barely meet the requirements of RLU’s Financial Policy with funds
clearly earmarked for 4 months of operating revenues and a designated fund (savings)
equal to the cost one year of capital investments.

Assuming the RLU Commission approves staff to proceed with a rate case application,
the application will be submitted for the test year 2025. It is anticipated that a new rate
would take affect sometime late 2026 due to the lengthy application and review process.
Therefore, RLU ratepayers will have had the same electric rates for 9 years (2017
through 2025). This is something to be proud of and it seems that despite the
Commission’s commitment to running the utility as efficiently as they can, the time has
come to go through the rate increase process. The Commission’s options are outlined
below.

Options:

A. Authorize and direct the Finance/Office Manager to apply for a Conventional
Electric Rate Case with the Public Service Commission of Wisconsin (PSC) with
a target of 6% rate of return.

B. Authorize and direct the Finance/Office Manager to apply for a Conventional
Electric Rate Case with the Public Service Commission of Wisconsin (PSC) with
a target of tbd by Commission % rate of return.

C. Not authorize the Finance/Office Manager to apply for a Conventional Electric
Rate Case with the Public Service Commission of Wisconsin (PSC).

D. Any other action deemed appropriate by the Commission.

Recommendation:

Utility staff recommends Option A: Authorize and direct the Finance/Office Manager to
apply for a Conventional Electric Rate Case with the Public Service Commission of
Wisconsin (PSC) with a target of 6% rate of return.



As of 09/05/2025 - Wastewater Updates Item 8a.
Wastewater Plant/Collection

WWTP Operations

e The plant performance has been good. Met all WPDES limits for August 2025
¢ Ammonia treatment has been above average.

e Generator Training and Emergency Procedures Review

e Treated 47.4MG for August

Plant Maintenance

Changed all batteries on UPS units running PLC’s through facility.
Rebuilding Septage receiving pump.

Installed new GBT Actuator valving/Capital Item #3055

Installed new Thickened GBT Magnetic Flow Meters/#3055

Routine preventive maintenance done through Jobs Plus work order system

BioSolids/Land Application

e Storage Tank Level @ 14.0°
e DOT inspection on trucks, gearing up for Fall Application

Collection Maintenance
e Kolter and Luke performing Routine Cleaning and Inspection of Sewer Mains
e Televising Training
Infrastructure/Street Projects
e Annand Lee 2025
e Phipps and Wisc.
Other Items/Training

e Andrew, Jeff and | attended tour at EC&T Lab and Superior WWTP
e Begin Budget Review

Maintenance to buildings and grounds, including pressure washing, painting, etc.



RICE LAKE UTILITIES
REVENUE & EXPENSE REPORT
AUGUST 31, 2025 - 66% OF YEAR

ltem 8b

CURRENT CURRENT YEARTO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
1 - ELECTRIC
TOTAL REVENUES $ 14,633,641 | $ 1,372,587 | $ 9956574 | 68% |$ 4,677,067
TOTAL EXPENSES $ 14,589,653 | $ 1,546,818 | $ 9235886 | 53% |$ 5,353,767
REVENUES OVER/(UNDER) EXPENSES $ 43,988 | $ (174,230)] $ 720,688 $ (676,700)
OPERATING CASH & INVESTMENTS
POLICY ACTUAL DIFFERENCE
RISK RESERVE/OPERATING FUNDS $ 6,097,350 | $ 4,772,809 | $ (1,324.541)] 78%
DESIGNATED FUNDS $ 2,033,500 | $ 2,079,843 | $ 46,343 | 102%
TOTAL CASH/INVESTMENTS $ 8,130,850 | $ 6,852,652 | $ (1,278,198)
|
2 - WATER
TOTAL REVENUES $ 2,199,826 | $ 186,457 | $ 1,405839 | 64% |$ 793,987
TOTAL EXPENSES $ 2,137,069 | $ 142,885 | $ 1254348 | 59% |$ 882,721
REVENUES OVER/(UNDER) Ei(PENSES $ 62,757 | $ 43572 | $ 151,491 $ (88,734)
OPERATING CASH & INVESTMENTS
POLICY ACTUAL DIFFERENCE
RISK RESERVE/OPERATING FUNDS $ 916,594 | $ 941,200 | $ 24,606 | 103%
DESIGNATED FUNDS $ 1,027,354 | $ 1,194,971 | $ 167,617 | 116%
TOTAL CASH/INVESTMENTS $ 1,943,948 | $ 2,136,171 | $ 192,223
|
3 - WASTEWATER
TOTAL REVENUES $ 2,313,022 | $ 230,399 | $ 1522190 | 66% |$ 790,832
TOTAL EXPENSES $ 2,597,756 | $ 177,884 | $ 1,677,009 57% |$ 920,747
REVENUES OVER/(UNDER) EXPENSES $ (284,734)| $ 52,515 | $ (154,820) $ 1,711,579
|
OPERATING CASH & INVESTMENTS
POLICY ACTUAL DIFFERENCE
RISK RESERVE/OPERATING FUNDS $ 963,760 | $ 936,179 | $ (27,581 97%
DESIGNATED FUNDS $ 3,300,000 | $ 3,172,085 | $ (127,915)]  96%
TOTAL CASH/IINVESTMENTS $ 4,263,760 | $ 4,108,264 | $ (155,496)
|
UTILITY WIDE
GRAND TOTAL REVENUES $ 19,146,489 | $ 1,789,444 | $ 12,884,602 | 67% |$ 6,261,887
GRAND TOTAL EXPENSES $ 19,324,478 | $ 1,724,702 | $ 12167,243| 63% |$ 7,157,235
REVENUES OVER/(UNDER) EXPENSES $ (177,989)| $ 64,742 | $ 717,359 $ 13,419,121




Business Office
August 2025

On August 7th, RLU sponsored food for Family Fun Night at Roux Park. A small meal with ice cream for dessert
was provided to approx. 150 families along with games from Parks & Rec and the Library.

Wisconsin Act 15 now exempts residential properties from sales tax for the entire year. This new law will
take affect on October 1, 2025. The Oct 15th bills will reflect this change.

Bren attended a 1099 webinar on changes for 2025. There are some new boxes that we need to
be aware of.

Cleargov provided a demo for their budget book and CIP products. All very good products, but we will
work with the current process for now, maybe something we can purchase in the future.

Disconnects for August went well, the office had 12 accounts disconnected at the end of the day. All back on
except for 2. We have 6 total disconnected since April.

The Commission approved the Experian benefit to RLU employees effective 7/1. The program seems to be
well received and used, last invoice showed 20 users out of 21 active employees.

2026 Budget process has begun. Bren will be sending updated CIP worksheets shortly and the DH's have the
expense/revenue worksheets for review.

Pam/Shanon have been discussing and researching Cybersecurity/IT options. Currently holding off on an RFP,
Pam is looking into some online options for monitored services.

Happy to report that all the DNR completion certificates for the water funding have been sent to the DNR.

Amanda is the administration rep for the HIAB committee and she attended HIAB on August 5th.
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Water Operations Report
Sept. 11th - 2025

Water Service Interruptions & 'Call-out' Report

Call outs: 703 S Wisconsin Ave (Main Break)
Scada- Power Outage

Service Work

. Replace curb stop @ 115 Couture

. Replace service to 1205 N Wisconsin (Utility Side)

. Abandon Service to 35 W Messenger from Wilson Ave
. Shut water off to Camelot. (Private repairs)

. Repair Main Break @ 703 S. Wisconsin

. Repair Service 804 W Knapp St (Contractor hit)

. New Service to Oak Leaf Clinic (Wisconsin & Hwy O)

New Construction Projects

. 2025 (Ann St & Lee St) Water Main installed, pressure tested & safe samples)

2. 2026 (Wisconsin Ave & Phipps Ave - Funding (September)
3. 400 Bldg. Expansion (Estimated costs are in- bidding to follow)

awp>
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Operations & Maintenance

. Monthly well pumpage reports are complete and filed.

. Monthly safe drinking water samples are complete and filed
. City Antennas atop High St and NW tower to begin

. Average gallons pumped per day for August is 1.40 mg/day
Pre cautionary chlorination due to positive sample- 1week
Hydro vac services/ Hydrant flushing

. Michael & Jake attended WRWA Expo

. Valve operations

Service line verification and paperwork to DNR

New Scada processor installed @ 400 (Energenecs) new computer
. Investigate High St tower overflow pipe

Meter Activity

Installing and ordering Register heads (Large meters)
Installing Residential meters (Slow).
High usage investigations
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Electric Utility Operations Report
September 11, 2025 Commission Meeting

Service Work

De-energize / Re-energize for Electricians to perform upgrades; 724 Phipps Ave; 111 Messenger

New Construction and other work order projects

. Allram Lumber Distribution work and Urd service
Menards Storage Buildings Upgrading and service work
. Rice Lake Weighing F7 Building

. Hazlewood Dr OH-URD and new services

. Rice Lake School District / College services

Operations / Maintenance

OH Arrestor and Cutout replacements

Pole changes on Soo blvd.

Getting Jordan on board

Substation Animal guarding

Street Light work on West Ave

Tree trimming: Knapp St and N. Wisconsin

Outages; 724 Phipps, 911 Duke and N1, 2, 3 Feeder outage

Metering Activity

Base Station work

Load Studies for College Campus and RLW F7 building

URD Locating

3 Phase meter testing

PQ online seminars

Hot Socket Alarms and Customer Socket Change outs

Substation Maintenance

High Bill Investigations

Investigate Meter issues: meter errors, malfunctioned meters, Hot Socket Alarms

Safety / Community Activity

MEUW Safety and Education meeting
MEUW Monthly safety meeting
SAC meeting

ltem 8d



ltem 8e
Utility Manager Report, September 111", 2025

Lee/Ann St bid dispute
GLU membership and meeting on August 27t

e AMI subcommittee

e Capacity discussion

e Generation opportunities

¢ Billing options
Attended the August 121" and 26" City Council meetings

e Budget and goals

Attended the MEUW executive committee meeting on August 19
Attended an MEUW member engagement meeting on August 19t
Attended an MEUW board of directors meeting on August 27t
Meetings with the City Administrator (SJ)
Future street projects

e Funding scores (SDW and CWF) will be available in September/October
Lead Service Line Replacement funding
Distributed generation rate tariff and decision matrix
400 Coleman expansion
Utility charter ordinance review

Worked with Shanon and office staff
e GLU meetings
Newsletter
Electric rate case
Special Assessments
Distributed Generation
Commission meeting agenda and plan

Worked with Chad, Water
e 400 Coleman addition
LSL inventory
Ann and Lee St.
Phipps and Wisconsin, 2026 projects
Attended water staff meeting on 8/11

Worked with Corey, Wastewater

e DNR wastewater facility inspection

e Lee and Ann St

e MEUW audit of the WWTP

e Land application

e Attended WW staff meeting on 8/25
Worked with Jimmy, Electric

e 8/23 outage

e AMI and alert reporting



Customer portal
Outage management
Attended Electric staff meeting on 8/4

Upcoming Conferences, Events, and Webinars
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9.

AWWA annual conference (Madison) Sept 10-12
APPA Cost of service and rate design (virtual) Sept. 17-18
APPA Distributed generation and rate design (virtual) Sept. 24-25
Public Power Week, October 6-10
APPA Legal and Regulatory conference (San Diego) Oct. 12-15
WWOA Annual conference (La Crosse) Oct. 14-17
AWWA webinars

a. PFAS in surface water Aug. 13t

b. Water policy updates Aug. 27t

c. Strengthening public trust in water Sept. 10"
League of WI Municipalities online training opportunities
Goal setting
Leadership training
Active shooter
ADA compliance
Customer service
Water and wastewater training
Employment law
Safety

i. Economic development
APPA public power 101 on-demand course
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10.Public Power Governance on-demand course

Legislative Review

Wisconsin

e Elimination of residential energy sales tax takes effect Oct. 1
e Budget increase for SDW and CWF loans

Federal

e Muni bonds will not be taxed

e Streamlined permit reform

e Tax credits for renewables will expire on December 31

e Decrease in federal support for water infrastructure projects
e Possible EPA cuts (clean air act)

e Possible FEMA cuts



