
 
Rice Lake Utilities Commission  

Meeting Agenda 
Electric Water Wastewater 

Thursday, May 8, 2025 at 3:45 p.m. 
Conference Room, Rice Lake Utilities, 320 W Coleman St, Rice Lake WI  54868 

 
Please join the meeting from your computer, tablet or smartphone. Go to:  
https://meet.goto.com/979530957 
Dial in using your phone: 1 (872) 240-3412 Access code: 979-530-957 

 
1. Call to Order 

a. Roll Call 
b. Disclosure of conflict of interest by members regarding any item on agenda 

2. Public Appearances 
3. Rice Lake Community Media Partnership/Donation Request 
4. Approve Minutes of April 10, 2025 Regular Meeting  
5. Approve Accounts Payable Vouchers as submitted 
6. Supplemental Letter Agreement with SEH and Application to apply for Safe Drinking 

Water – Lead Service Line Replacement Loan – City-Wide (RFQ) Program 
7. Bid Award – 2025 Utility Improvements – Lee Street & Ann Street 
8. Clean Water Fund Program Resolution & Safe Drinking Water Fund Loan Program 

Resolution 
9. Identity Theft Protection Benefit for Rice Lake Utilities Employees 
10. Operation Reports: 

a. Water 
b. Financial 
c. Wastewater 
d. Electric  
e. Utility Manager 

11. Motion to adjourn into closed session pursuant to Wisconsin Statutes Section 
19.85(1)(e), for the purpose of deliberating or negotiating the purchasing of public 
properties, the investing of public funds, or conducting other specified public 
business, whenever competitive or bargaining reasons require a closed session. 

a. AEPEP Energy Agreement 20th Amendment 
12. Motion to return to open session and take any action resulting from Closed Session 

a. AEPEP Energy Agreement 20th Amendment 
13. Commissioner Comments and Announcements  

a. Commissioner Comments – items not for discussion 
b. Next Regular meeting is scheduled for June 12, 2025  

14. Adjourn 
 
 

Joe Huftel, Secretary  
Rice Lake Utilities Commission  

 
It is possible that members of and possibly a quorum of members of the governmental bodies of the municipality may be in attendance at the above-stated meeting 
to gather information – no action will be taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to 
above in this notice. 

 
CC: Utilities Commission, Common Council, Mayor, City Clerk, City Administrator, Tim Aaby, Utility Manager, Chad Paulson-Water Superintendent, Corey Margetta-
Wastewater Superintendent, Shanon Breed-Finance/Office Manager, Jimmy Smith-Electric Superintendent, Media 



  Item #3 

 

To: Rice Lake Utilities Commission  

From: Shanon Breed, Finance/Office Manager & Tim Aaby, Utility Manager 

Date: May 8, 2025 

Subject: Consider Rice Lake Community Media Donation Request 
 
 
 

Background: 

At the February 13, 2025 Commission meeting, Commissioner Huftel requested staff to 
meet with the Cable Director regarding possible upcoming budget shortfalls in the cable 
fund (fund 27). On March 4, 2025, staff met with James Wyngaard regarding the station 
and their budget. It was requested of staff to report back to the Commission with some 
facts and findings and possible solutions that would mutually benefit Rice Lake Utilities 
and Rice Lake Community Media.  

It was discovered that although the station budget is in good standing and will be for 
years to come, the facts are that the franchise fees that come from a cable box in homes 
are on the decline due to streaming services. Currently, fund 27 receives a majority of 
their revenue in the form of 4% franchise fees from those ‘boxes’ and 1% in state aid. 
This is reflected in their budget as ‘franchise fees’ and ‘intergovernmental revenue’. The 
fund receives no part of property taxes or payments from fund 10.  

Issue: 

Due to the anticipated declining revenue, staff feels like we can come up with a solution 
to help both entities. One course of action would be a partnership or sponsorship with RL 
Community Media in exchange for local advertising; however, staff needs to research the 
legalities of this with the Public Service Commission of Wisconsin. To assist in the 
interim, we suggested that Mr. Wyngaard appear before the Commission to request a 
community donation. This would be similar to other community donations such as 
Benjamins House, splash pad, EATS, etc.  

The Cable Director presented at the April 10, 2025 Commission meeting, however no 
Commission action was taken. My Wyngaard was planning to return to the May 8, 2025 
Commission meeting pending a meeting with the Cable Commission.  

The donation account has currently spent $18,000 of the $46,000 budget (approx. 40%), 
with $28,000 left to spend. We do earmark $3,500 to be paid out in August each year for 
the splash paid, so the true balance left to spend is $24,500. 
 
 Early 2025 donations distributed are as follows:  

 
 EATS Scholarship Foundation - $2,500 
 Splash pad donation - $3,500 (paid out in August 2025) 
 RL Main Street Association - $500 



 Beneficiary payment - $7,000 
 Benjamin’s House - $7,500 
 Misc small donations 

 
It is assumed that the Commission will see requests in 2025 from the Boys & Girls Club of 
Baron County, Rice Lake Celebrity Charity Class and the Rice Lake Backpack Program, which 
are typically larger donations to consider. We have outlined the Commissions options below.   
 
Options: 

A. Approve the Finance/Office Manager to issue the 2025 funds to Rice Lake 
Community Media in the amount of (to be determined by Commission). 

B. Not approve a donation to Rice Lake Community Media.  
C. Any other action deemed appropriate by the Commission. 

Recommendation: 

No recommendation provided – informational purpose only. 
 



Rice Lake Utilities 
Electric  Water Wastewater 

320 W Coleman St 
Rice Lake WI  54868 

phone: 715-234-7004    fax: 715-236-7934 
 

Rice Lake Utilities – Regular Meeting – April 10, 2025 
Rice Lake Utilities held its regular monthly meeting on April 10, 2025 at 3:45 pm. Members 
present: Joe Huftel, Keith Moffatt, Jim Muller, Sue Dietz and Marlene Dirkes. Members 
Excused: None. Absent: None. Also Present: Tim Aaby, Utility Manager, Chad Paulson, Water 
Superintendent, Jimmy Smith, Electric Superintendent, Corey Margetta, Wastewater 
Superintendent, Pam Mackiewicz, Assistant Office/IT Manager and Shanon Breed, 
Finance/Office Manager. 
 
Disclosure of Conflict of Interest – none. 
 
Public Appearances – none.     
 
Rice Lake Community Media Partnership/Donation Request – James Wyngaard, Cable 
Director of Rice Lake Community Media provided a summary, history and funding update for the 
RL Community Media TV and FM radio station. Mr. Wyngaard will plan to return to the May 8, 
2025 Commission meeting. No action taken.  
 
Rice Lake Celebrity Charity Classic 2025 Donation Request – Dave Dushek and Chris 
Fitzgerald, President and Board Member of the RL Celebrity Charity Classic addressed the 
Commission regarding the 2025 event and sponsorship opportunity.  
 
Motion by Commissioner Huftel; seconded by Commissioner Moffatt to approve a donation in 
the amount of $5,000 from Rice Lake Utilities to the 2025 Rice Lake Celebrity Charity Classic. 
Roll call: 

Voting for: Commissioners Moffatt, Dietz, Huftel, Dirkes and Muller.  
 Voting against: none 
 Motion carried.  
 
Minutes - Motion by Commissioner Dirkes; seconded by Commissioner Muller to approve the 
March 13, 2025 regular meeting minutes. Voting for: all. Voting against: none. Motion carried. 
 
Vouchers - Motion by Commissioner Dietz; seconded by Commissioner Huftel to approve the 
vouchers as submitted. Roll call: 

Voting for: Commissioners Huftel, Dirkes, Dietz, Muller and Moffatt.  
 Voting against: none 
 Motion carried.  
 
Rice Lake Utilities Cyber Security Policy Review – Pam Mackiewicz, Assistant Office 
Manager/IT Manager presented the updated Cyber Security Policy changes and updates.  

Motion by Commissioner Huftel; seconded by Commissioner Dirkes to approve and adopt the 
Rice Lake Utilities Cybersecurity Policy as presented. Voting for: all. Voting against: none. 
Motion carried. 
 



 

Supplemental Letter Agreement with SEH and Application to apply for Safe Drinking 
Water – Lead Service Line Replacement Loan Program – Tim Aaby, Utility Manager with 
support from Henry Elling and Brea Grace from SEH provided an overview of private side lead 
service line replacement funding from the DNR for Wisconsin and Phipps Ave property owners.  
 
Motion by Commissioner Moffatt; seconded by Commissioner Dirkes to not authorize the SLA 
with SEH to submit an application to apply for the Safe Drinking Water – Lead Service Line 
Replacement Loan Program (SDW-LSL) for the Wisconsin and Phipps Ave 2026 project and 
instead direct staff to provide a brief for city-wide SDW-LSL funding regarding the ‘RFQ’ and 
alternate pledge options to be presented at the May 8, 2025 meeting. Voting for: all. Voting 
against: none. Motion carried. 
 
Reports – Pam Mackiewicz, Assistant Office Manager/IT Manager, presented the quarterly IT 
and Technology report.  
 
Chad Paulson, Water Superintendent presented the water operations report. 
 
Corey Margetta, Wastewater Superintendent, presented the wastewater operations report. 
 
Jimmy Smith, Electric Superintendent, presented the electric operations report. 
 
Shanon Breed, Finance/Office Manager, presented the March financial report.  
 
Tim Aaby, Utility Manager, presented the Utility Manager report for March 2025. 
 
Comments/Events/Meetings – The next regular meeting is scheduled for Thursday, May 8, 
2025.  
 
Motion by Commissioner Huftel; seconded by Commissioner Muller to adjourn.  
 
Minutes approved by:  
 
_____________________________ 
 
 
Date: ________________________ 



Vendor # Name Date Check # Type Electric Wtr WW Total
0260 CORE & MAIN LP 4/24/2025 1001 DRAFT $0.00 $3,319.35 $0.00 $3,319.35
1020 EO JOHNSON CO 4/24/2025 1002 DRAFT $152.38 $114.29 $114.28 $380.95
4652 WISCONSIN DEPT OF REVENUE 4/24/2025 1003 DRAFT $5,243.92 $0.00 $0.00 $5,243.92
0411 BORDER STATES ELECTRIC SUPPLY 5/9/2025 1004 DRAFT $611.67 $0.00 $0.00 $611.67
6117 CINTAS FIRE 636525 INC 5/9/2025 1005 DRAFT $320.93 $622.12 $639.15 $1,582.20
0260 CORE & MAIN LP 5/9/2025 1006 DRAFT $0.00 $489.85 $0.00 $489.85
1020 EO JOHNSON CO 5/9/2025 1007 DRAFT $58.44 $43.83 $43.84 $146.11
1238 FIRST SUPPLY LLC 5/9/2025 1008 DRAFT $0.00 $0.00 $1,600.12 $1,600.12
0378 INFOSEND INC 5/9/2025 1009 DRAFT $1,724.22 $1,293.16 $1,293.16 $4,310.54
0695 KWIK TRIP INC 5/9/2025 1010 DRAFT $44.29 $148.69 $181.74 $374.72
0063 LOFFLER COMPANIES INC 5/9/2025 1011 DRAFT $0.00 $0.00 $26.93 $26.93
2761 MOSAIC TELECOM 5/9/2025 1012 DRAFT $142.01 $476.88 $269.19 $888.08
0131 REPUBLIC SERVICES #930 5/9/2025 1013 DRAFT $121.10 $90.83 $302.49 $514.42
3626 SYNERGY COOPERATIVE 5/9/2025 1014 DRAFT $1,335.66 $584.11 $293.39 $2,213.16
5004 US BANK 5/9/2025 1015 DRAFT $2,415.02 $1,904.05 $2,618.54 $6,937.61
4424 VERIZON WIRELESS 5/9/2025 1016 DRAFT $172.42 $207.72 $228.43 $608.57
4652 WISCONSIN DEPT OF REVENUE 5/9/2025 1017 DRAFT $1,677.30 $0.00 $0.00 $1,677.30
1 SISKO  JANICE 4/17/2025 59474 REGULAR $90.95 $0.00 $0.00 $90.95
1 SWAN  BRITTNEY 4/17/2025 59475 REGULAR $67.45 $0.00 $0.00 $67.45
0089 BELL OPTICAL 4/24/2025 59476 REGULAR $0.00 $67.96 $0.00 $67.96
0838 BERNIE'S EQUIPMENT COMPANY 4/24/2025 59477 REGULAR $0.00 $0.00 $936.19 $936.19
4606 DEPT OF ADMINISTRATION 4/24/2025 59478 REGULAR $12,445.21 $0.00 $0.00 $12,445.21
0459 DOUBLE S ENTERPRISES LLC DBA DCS NETLINK 4/24/2025 59479 REGULAR $729.99 $637.48 $547.50 $1,914.97
1202 HAWKINS INC 4/24/2025 59480 REGULAR $0.00 $258.22 $40.00 $298.22
0712 ANCHORED OAK LLC DBA JIFFY BIFFY 4/24/2025 59481 REGULAR $0.00 $0.00 $190.00 $190.00
2697 MENARD'S 4/24/2025 59482 REGULAR $0.00 $210.53 $280.24 $490.77
0158 RICE LAKE CELEBRITY CHARITY CLASSIC 4/24/2025 59483 REGULAR $0.00 $0.00 $5,000.00 $5,000.00
3674 RICE LAKE UTILITIES 4/24/2025 59484 REGULAR $873.76 $6,555.54 $9,237.02 $16,666.32
3655 ROTARY CLUB OF RICE LAKE 4/24/2025 59485 REGULAR $0.00 $0.00 $500.00 $500.00
4159 TYLER TECHNOLOGIES 4/24/2025 59486 REGULAR $14,861.04 $11,145.79 $11,145.79 $37,152.62
0653 UP NORTH RECYCLING LLC 4/24/2025 59487 REGULAR $16.00 $12.00 $12.00 $40.00
4250 UPS STORE 5599 4/24/2025 59488 REGULAR $0.00 $0.00 $59.29 $59.29
0615 AMUNDSON SERVICES LLC 5/7/2025 59489 REGULAR $1,785.92 $0.00 $0.00 $1,785.92
0600 APG MEDIA OF WISCONSIN LLC 5/7/2025 59490 REGULAR $28.20 $144.10 $642.29 $814.59
0098 AUTO VALUE 5/7/2025 59491 REGULAR $0.00 $0.00 $90.95 $90.95
0838 BERNIE'S EQUIPMENT COMPANY 5/7/2025 59492 REGULAR $23,510.92 $0.00 $0.00 $23,510.92
0410 BOARDMAN & CLARK  LLP 5/7/2025 59493 REGULAR $3,682.50 $0.00 $0.00 $3,682.50
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Vendor # Name Date Check # Type Electric Wtr WW Total
0171 BULL DOZIN INC 5/7/2025 59494 REGULAR $0.00 $9,661.25 $0.00 $9,661.25
0625 COMMERCIAL TESTING LAB INC 5/7/2025 59495 REGULAR $0.00 $312.00 $0.00 $312.00
1028 BRAD STOEKLEN 5/7/2025 59496 REGULAR $0.00 $1,002.66 $1,504.00 $2,506.66
0847 GRABER MANUFACTURING 5/7/2025 59497 REGULAR $1,123.09 $0.00 $0.00 $1,123.09
1614 HACH COMPANY 5/7/2025 59498 REGULAR $0.00 $0.00 $290.29 $290.29
1202 HAWKINS INC 5/7/2025 59499 REGULAR $0.00 $0.00 $2,110.01 $2,110.01
0487 HUTCHINSON UTILITIES COMMISSION 5/7/2025 59500 REGULAR $98,000.00 $0.00 $0.00 $98,000.00
1731 HYDROCORP 5/7/2025 59501 REGULAR $0.00 $2,087.00 $0.00 $2,087.00
1830 INTERSTATE POWER SYSTEMS INC 5/7/2025 59502 REGULAR $997.00 $1,809.00 $0.00 $2,806.00
2247 KERN  DONALD & BECKY 5/7/2025 59503 REGULAR $400.00 $300.00 $300.00 $1,000.00
2445 LANE TANK COMPANY INC 5/7/2025 59504 REGULAR $0.00 $1,900.00 $0.00 $1,900.00
2668 MACQUEEN EQUIPMENT 5/7/2025 59505 REGULAR $0.00 $92.75 $0.00 $92.75
2697 MENARD'S 5/7/2025 59506 REGULAR $116.31 $27.38 $99.29 $242.98
0840 MICRONICS ENGINEERED FILTRATION GROUP INC 5/7/2025 59507 REGULAR $0.00 $0.00 $2,727.58 $2,727.58
2716 MSA PROFESSIONAL SERVICES INC 5/7/2025 59508 REGULAR $0.00 $287.50 $0.00 $287.50
2824 NORTHWEST BUILDERS INC 5/7/2025 59509 REGULAR $0.00 $1,430.00 $0.00 $1,430.00
0663 ONSITE PARTNERS PROJECTCO LLC 5/7/2025 59510 REGULAR $84,676.98 $0.00 $0.00 $84,676.98
0446 OPENPOINT LLP 5/7/2025 59511 REGULAR $1,960.00 $0.00 $0.00 $1,960.00
3263 PEMBER COMPANIES INC 5/7/2025 59512 REGULAR $0.00 $0.00 $138,376.58 $138,376.58
3211 PUBLIC SERVICE COMMISSION OF WISCONSIN 5/7/2025 59513 REGULAR $6,335.83 $0.00 $0.00 $6,335.83
0116 QUALITY FLOW SYSTEMS INC 5/7/2025 59514 REGULAR $0.00 $0.00 $31,100.00 $31,100.00
3616 RICE LAKE PRINTERY 5/7/2025 59515 REGULAR $228.40 $171.30 $171.30 $571.00
4170 SEERA 5/7/2025 59516 REGULAR $4,072.33 $0.00 $0.00 $4,072.33
0229 STELLA JONES CORPORATION 5/7/2025 59517 REGULAR $7,343.05 $0.00 $0.00 $7,343.05
3842 SWANT MOTOR COMPANY 5/7/2025 59518 REGULAR $1,284.37 $0.00 $0.00 $1,284.37
4010 TODD'S REDI MIX  LLC 5/7/2025 59519 REGULAR $0.00 $0.00 $853.00 $853.00
4222 HD SUPPLY INC 5/7/2025 59520 REGULAR $0.00 $0.00 $207.65 $207.65
4604 WESCO RECEIVABLES CORP 5/7/2025 59521 REGULAR $6,135.84 $0.00 $0.00 $6,135.84
4700 WISCONSIN CENTRAL 5/7/2025 59522 REGULAR $0.00 $100.00 $0.00 $100.00
0084 XYLEM WATER SOLTUIONS USA INC 5/7/2025 59523 REGULAR $0.00 $0.00 $7,735.00 $7,735.00

$284,784.50 $47,507.34 $221,767.23 $554,059.07

***Note:  This report DOES NOT include the power cost Draft (Direct Debit) Total $30,925.50
which has not been received at time of printing Check Total $523,133.57

Accounts Payable Total $554,059.07
Difference $0.00
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Item #6 

To:  Rice Lake Utilities Commission                                       

From:  Tim Aaby, Utility Manager, Shanon Breed, Finance/Office Manager &  
 Chad Paulson, Water Superintendent  

Date:  May 8, 2025 

Subject: Supplemental Letter Agreement with SEH and Application to apply for Safe 
Drinking Water – Lead Service Line Replacement Loan – City-Wide (RFQ) Program 
_________________________________________________________________ 

Background: 

At the February 13, 2025 RLU Commission meeting, the Commission approved moving 
forward with the reconstruction of water and sewer infrastructure on parts of Wisconsin 
Ave and Phipps Ave for the calendar year 2026. Both of these projects call for RLU to 
pay for non-typical street build items due to RLU being the driving force behind the 
project. City general will have little involvement in the project with the exception of 
paving the streets and covering that expense.  

At the March 13, 2025 Commission meeting, the Commission approved seeking City 
Council approval for Ordinance 25-02, a lead and galvanized private service line 
mandatory replacement Ordinance. This Ordinance was considered by the City Council 
on April 8, 2025 and approved. The second reading is scheduled for May 13, 2025.  

Additionally, at the March 13, 2025 meeting the Commission made a motion to pause 
moving forward with the private-side lead service line funding until the April meeting. 

 

At the April 10, 2025 Commission meeting, the Commission was provided another 
overview of the private side LSL funding opportunity for Wisconsin and Phipps Ave, 
however it was decided that the Commission was more interested in ‘scattered’ funding, 
which would cover 
properties throughout the 
City. This would be through 
what is known as the ‘RFQ’ 
process. As described by 
Henry Elling, SEH, this 



would require a different process than the bid process that we have been discussing 
with Wisconsin/Phipps project.  

To summarize the process:  

 The Utility would need to establish a list of qualified plumbers,  
 Accept applications for private-side replacement from property owners and 

coordinate the replacement program with City Hall.  
 Property owner applications would be accepted and replacements processed 

through RLU.  
 Upon completion of the replacement work, City Hall would process the plumber’s 

invoice, payments, loan paperwork and future special charge collections. 
 If the private side is replaced than RLU must replace the public side within 90 

days.  

The RFQ program would be available to property owners for up to 2 calendar years as 
opposed to replacements that would occur during a large watermain project. The RFQ 
process does not need PSC authorization, however it does need to be managed by City 
Hall. It is not allowable for the Utility to manage the program nor issue funds, however 
there is currently a push for a change in Legislation regarding this rule. That Bill could 
affect funding later in 2025 or early 2026.  

Issue:  

The SDW-LSL program is a way that would financially assist our rate payers replace 
their private service lines. The DNR is advising that utilities replace lead service lines 
(LSL) in their entirety because partially replacing LSL’s can increase lead levels in 
homes. Currently, homeowners would be financially responsible for and required to 
replace their service lines from the curb stop to the water meter.  

As mentioned in previous briefs, being this is federal funding all the federal funding 
guidelines will apply, therefore replacement costs for the private side could, potentially, 
be higher.  

1. All projects using federal funds must comply with Davis-Bacon federal 
wage rates, which might be an issue for local contractors.  

2. All projects must comply with Build America, Buy American (BABA), which 
will drive up construction costs on certain materials that must be 
purchased.  

Rice Lake Utilities cost to hire SEH to apply for the RFQ-LSL program is attached to this 
brief if the Commission moves to approve the SLA. No one can guarantee the amount 
of principal forgiveness at this time that the Utility could potentially receive. The only 
guarantee we have at the moment is 25% principal forgiveness based on a new 
proposal from the DNR on a ‘two-pass’ method where all qualified applicants will 
receive 25% PF, then they would provide additional funds ‘if’ sufficient funds remain. 
This is due to the volume of applications that have been received for this funding.  



The Commission must decide if they would like staff to move forward with an application 
to apply for the private side funding through the RFQ process. The SLA with SEH to 
administer to complete the loan application and then ultimately manage the loan 
program is attached to the brief.  

If RLU does move forward with this funding, we would need to have the City Council 
approve a reimbursement Resolution per our Charter Ordinance. A sample Resolution 
is attached to this brief.   

 

Options:  

A. Approve the SLA with SEH and authorize SEH to submit an application to apply 
for the Safe Drinking Water - Lead Service Line Replacement Loan – City-Wide 
(RFQ) Program.  

B. Not authorize the SLA for SEH to submit an application to apply for the Safe 
Drinking Water - Lead Service Line Replacement Loan – City-Wide (RFQ) 
Program.  

C. Any other legal action the Commission deems appropriate.  

 
Recommendation:  

Staff has no recommendation at this time, but will provide one at the meeting to be held 
on May 8, 2025. There is an informational webinar on 5/8/25 at 1pm that will provide 
more information on the funding program.  



Short Elliott Hendrickson Inc. Letter Agreement - 1 Rice Lake Utilities 
Affirmative Action, Equal Opportunity Employer (Rev. 01.07.25) 

Supplemental Letter Agreement 

In accordance with the Master Agreement for Professional Services between Rice Lake Utilities (“Client”), and 
Short Elliott Hendrickson Inc. (“Consultant”), effective April 10, 2025, this Supplemental Letter Agreement dated 
February 13, 2025 authorizes and describes the scope, schedule, and payment conditions for Consultant’s work 
on the Project described as: SFY26 SDW-LSL Application / Administration - LSL Replacements RFQ 
Program

Client’s Authorized Representative: Tim Aaby 
Address: 320 W Coleman St, Rice Lake, Wisconsin 54868, United States 
Telephone: 715.234.7004 email: tima@ricelakeutilities.com 

Project Manager: Brea Grace 
Address: 326 South Main Street, Rice Lake, Wisconsin 54868 
Telephone: 608.977.0002 email: bgrace@sehinc.com 

Project Understanding:  
Consultant understands that the Client would like to apply to the Wisconsin Department of Natural Resources 
(WDNR) Safe Drinking Water – Lead Service Line (SDW-LSL) Loan Program to assist with financing the Lead 
Service Line Replacement associated with the Wisconsin Avenue and Phipps Avenue Replacements project. This 
agreement covers the SDW-LSL loan application and administration.   

Scope: The Services to be provided by Consultant: 

Task 1: SDW-LSL Loan Application  
1. Work with Client to determine the scope of the project for submittal to the WDNR – Lead Service Line

Replacements loan application.
2. Assemble required documentation. Consultant will work with the Client Staff, Financial Advisor, Bond

Counsel, Engineer, Attorney, and other professionals as required to assemble required documentation for
the SDW-LSL application.

3. Draft resolution and work with Client on adoption of required Reimbursement Resolution.
4. As needed to comply with WDNR requirements, assist City with development of:

a. Mandatory LSL replacement ordinance.
b. Municipal loan program to fund property owners’ costs of private LSL replacement.
a. Sample municipal loan program document for review by City Attorney and approval by Common

Council.
b. Draft ordinance for review by City Attorney and adoption by Common Council.

5. Complete the SDW-LSL Financial Assistance Application and submit to the WDNR through the electronic
filing system.

a. Complete Environmental Review form with application.
b. Coordinate with Client and submit necessary financial documentation.
c. Submit required documentation for Disadvantaged Business Enterprise (DBE) and Build America,

Buy America (BABA).
6. Coordinate with WDNR SDW-LSL program requirements.
7. Complete and re-submit, as needed, project’s Intent to Apply (ITA) and Priority Evaluation and Ranking

Form (PERF) prior to annual October 31st deadline.
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  (Rev. 01.07.25) 

 
Task 2: SDW-LSL Loan Administration and Implementation 

1. Loan Closing. Coordination of loan closing between the Client, WDNR and Department of Administration 
(DOA), including review and finalization of the Financial Assistance Agreement (FAA). 

2. As needed to comply with WDNR requirements, assist City with implementation of a municipal loan 
program to fund property owners’ costs of private LSL replacement.  

a. Prepare sample access agreements for review by City Attorney. 
b. Prepare sample municipal loan program document for review by City Attorney and approval by 

Common Council. 
c. Prepare a draft ordinance for review by City Attorney and adoption by Common Council. 

3. As needed, assist with compilation of bid documents for Client let LSL replacement project.  
4. As needed to comply with WDNR requirements, assist City with creation of a Pre-Qualified List of 

Plumbers/Contractors (approximately 10 replacements). 
a. Develop a Request for Qualifications (RFQ) and advertisement for plumbers/contractors. 
b. Assist City with review of Contractor Qualifications submittals and create list for use by private 

property owners.  
5. Assist with compilation of bid documents for Client let LSL replacement project.  
6. General Administration. Set up a complete set of file folders and project documentation files that meet 

WDNR requirements. 
a. Equal Opportunity and Procurement Requirements.  

i. Compliance with MBE/WBE requirements.  
ii. Compliance with Executive Order 11246, 11914 and 11250 and the Age Discrimination 

Act (P.L. 94-135).  
b. BABA compliance.  
c. Drug-Free Workplace Act compliance (P.L. 100-690).  
d. Assist in reviewing Central Contractor Registration requirements.  
e. Lobbying restrictions compliance (Section 319 (P.L. 101-121).  
f. Labor Standards.  

i. Insert Davis Bacon Wage Rates compliance requirements in RFQ and bid documents. 
ii. Review payrolls on a weekly basis or as necessary during the Client let project and 

document payroll violations. Work with contractor to correct wage underpayments (if 
applicable).  

g. Federal Equivalency Compliance.  This project is deemed to be a Federal Equivalency Project. 
This designation includes additional effort throughout the project to meet the requirements, 
including those listed below.  

i. Federal Single Audit Act, CFR 200 Subpart F. Audits and Audit costs are the 
responsibility of the Client.  

ii. NEPA-like Environmental Review (National Environmental Policy Act). Note that the 
State Environmental Review Process (SERP) conducts a NEPA-like Environmental 
Review that is applied to all projects receiving SRF funding.  

iii. Equal Employment Opportunity, Executive Order 11246.  
iv. Debarment and Suspension, Executive Order 12549.  
v. Demonstration Cities and Metropolitan Development Act, P.L. 89-754, as amended. 
vi. Uniform Relocation Assistance and Real Property Acquisition Policies Act, P.L. 91-646, 

as amended.  
vii. Prohibition on certain telecommunication and video surveillance services or equipment, 

section 889 of P.L. 115-232. 
viii. BIL Signage Requirement. Enhance public awareness of state revolving fund assistance 

agreements. Municipalities may meet this project requirement through one or more of the 
following methods: 
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1. Standard signage. 
2. Posters or wall signage in a public building or location. 
3. Newspaper or periodical advertisement for project construction, groundbreaking 

ceremony or operation of the new or improved facility. 
4. Online signage placed on community website or social media outlet; or  
5. Press release.  

ix. Promote the Use of Small, Minority, and Women-owned Businesses, Executive Orders 
11625, 12138, and 12432.  

x. Complete and submit Federal Equivalency Projects Assurances and Certification Form 
8700-201.  

7. Financial Management.  
a. Draft financial management forms.  
b. Complete drawdown requests for submittal to WDNR. 
c. Maintain required records.  
d. Final reporting.  

8. Close Out. Complete Close out documentation. Schedule and participate in WDNR monitoring visit (if 
required by WDNR).  

 
The fee for Task 2 – SDW-LSL Administration is based on: 

a) One bidding process for private lead service line replacements with a construction period of 4-6 months 
with one bid package and a single general contractor. This also assumes SEH is performing Construction 
Engineering for the project.  

b) a two-year construction period (2026-2027) with private lead service line replacements being completed 
through a Pre-Qualified List of Plumbers/Contractors.  

If this changes, then the scope, schedule and/or fee will need to be adjusted. 
 
Additional Services: These services are not included in the estimated fee. If requested by the Client, Consultant 
will complete them on a time and materials basis at Consultant’s current rates.  

1. Topographic survey of LSL yards, surface features, underground utilities, or buildings. 
2. Digger’s Hotline call for locates of utility lines on LSL properties. 
3. Permitting. 
4. Detailed Historical/Archeological Review: This section applies to providing documentation above and 

beyond the original submittal that is required to accompany the Financial Assistance Application. 
Projects that are determined to impact historic or potentially historic properties or are located in historic 
districts may have a higher standard of review. This may include documentation of compliance with 36 
CFR Part 800, Protection of Historic Properties (also known as Section 106 Compliance). This is in 
addition to any local ordinance compliance with the Client’s Municipal Code or other requirements 
associated with development in the historic districts.  

5. Detailed Floodplain/Wetland Review: This applies to providing documentation above and beyond the 
original submittal that is required to accompany the Financial Assistance Application. If portions of this 
project occur in an area identified as flood hazard areas, further study will be required, and 
documentation provided as an additional service.  

6. Publication of Notices required by the grant application or administration process: Publishing 
arrangements and all costs associated with any required public notices shall be a direct expense of the 
Client.  

7. Labor Standards: As of the time of this contract, field interviews to determine compliance with Federal 
Labor Standards is not required by WDNR. Should such requirements change or should there be 
evidence of failure by contractor(s) to comply with wage requirements and field interviews are required, 
Consultant will complete said interviews as an additional service.  

8. Accounting, Financial Advisor or Legal Fees that may be required as part of the grant application or 
administration process. 
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Items Not Included: 
Only those items listed in the above scope are included in the services for the project. Other services which are 
not included, but may be added with a corresponding adjustment to the professional services fee, include:  

1. Coordination, notifications, contact, or access agreements with individual property owners or residents 
2. Field review during design or construction efforts of interior plumbing or water service connections  
3. Soil borings or geotechnical investigation. Existing soils are assumed to be suitable for utility trenching 

and replacing yard features.  
4. Investigating individual homes, buildings, for locating service pipes or elevations.  
5. Other permitting, delineation, documentation, or agency coordination dealing with wetlands, floodplain, 

archaeological, historical, or environmental items on or near the site.  
6. Special assessment related items, such as reports, hearings, notices, or waiver documents.  
7. Easements, title searches, right-of-way or parcel documentation, or other property coordination  
8. Legal review of materials for SDW-LSL loan, municipal LSL loan program review for private property 

owners, private property access agreements and contract documents. 
9. Field inspections, construction oversight, and construction staking. 
10. City plumbing / work-in-ROW permit reviews, approvals or processing. 

 
Responsibilities of Client: 

1. Coordination with private utility companies to provide plans for their review ahead of construction.  
2. Communication and coordination with property owners and plumber/contractor. 
3. Entry into private residences to observe plumbing connections, basement restoration, or meter hookups. 
4. Plumbing permit application reviews, site inspections. 
5. Determination on meter replacement requirements. 
6. Maintenance of individual property project files. 
7. Set up and administration of a municipal loan program for property owners to fund the costs of private 

lead service line replacement work. 
8. If SDW-LSL loan will be backed by water utility revenue, PSC authorization for City loan program to 

property owners. 
 
Schedule: Consultant is prepared to complete this scope of work and begin these efforts upon receipt of Client’s  
written authorization. 

• Task 1 will be complete by June 30, 2025 to meet the WDNR SDW-LSL application deadline.  
• Task 2 to include additional coordination for the submittal of required documents through loan closing. 

WDNR SDW-LSL Administration is ongoing during construction and will be completed approximately 90-
days after final construction.  

If there are delays in the Project that are beyond Consultant’s control, Client agrees to grant additional time to 
complete the services. 
 
Payment:  The fee is hourly estimated to be the following, including expenses and equipment: 
Task 1  - $10,500 . 
Task 2 - $20,800  
 
The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1.  
 
Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 
Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein: 
None. 
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Short Elliott Hendrickson Inc.  Rice Lake Utilities 

By: 

[[DocuSignSignature_1]] 

 By: [[DocuSignSignature_2]] 

Full Name: 
Michael J. Van Gilder, PE (WI/MN), 
CPESC, CPSWQ  Full Name: [[DocuSignFullName_2]] 

Title: Client Service Manager  Title: [[DocuSignText_2]] 
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Exhibit A-1 
to Agreement for Professional Services 

Between City of Ashland (Client) 
and 

Short Elliott Hendrickson Inc. (Consultant) 
Dated April 10, 2025 

 
Payments to Consultant for Services and Expenses 

Using the Hourly Basis Option 
 
The Agreement for Professional Services is amended and supplemented to include the following agreement of the 
parties: 

A. Hourly Basis Option 
The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant 
shall be compensated monthly. Monthly charges for services shall be based on Consultant’s current billing 
rates for applicable employees plus charges for expenses and equipment.  

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of 
the estimated compensation has been earned and if it appears that completion of the services cannot be 
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and 
confer with representatives of the Client to determine the basis for completing the work. 

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective 
period of the rates. Should the time required to complete the work be extended beyond this period, the rates 
shall be appropriately adjusted. 

B. Expenses 
The following items involve expenditures made by Consultant employees or professional consultants on 
behalf of the Client. Their costs are not included in the hourly charges made for services but instead are 
reimbursable expenses required in addition to hourly charges for services and shall be paid for as described 
in this Agreement: 

1. Transportation and travel expenses. 
2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, 

and extranets. 
3. Lodging and meal expense connected with the Project. 
4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the 

Project. 
5. Plots, Reports, plan and specification reproduction expenses. 
6. Postage, handling and delivery. 
7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client. 
8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the 

Client. 
9. All taxes levied on professional services and on reimbursable expenses. 
10. Other special expenses required in connection with the Project. 
11. The cost of special consultants or technical services as required. The cost of subconsultant services 

shall include actual expenditure plus 10% markup for the cost of administration and insurance. 

The Client shall pay Consultant monthly for expenses. 
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C. Equipment Utilization 
The utilization of specialized equipment, including automation equipment, is recognized as benefiting the 
Client. The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the project. 
Consultant invoices to the Client will contain detailed information regarding the use of specialized equipment 
on the project and charges will be based on the standard rates for the equipment published by Consultant. 

The Client shall pay Consultant monthly for equipment utilization. 

 
 

 

 



 RESOLUTION 2025-_______ 
 

RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE EXPENDITURES FROM 
PROCEEDS OF BORROWING THROUGH THE STATE OF WISCONSIN ENVIRONMENTAL 

IMPROVEMENT FUND –  

SAFE DRINKING WATER LEAD SERVICE LINE PROGRAM 

City of Rice Lake Common Council 
 

WHEREAS, City of Rice Lake, Barron County, Wisconsin (the "Municipality") intends to file an 
application for state financial assistance for the replacement of approximately 100 private-side lead 
service lines throughout the City of Rice Lake, (the “Project”), WDNR Project Number 5513-08, under 
the Wisconsin Environmental Improvement Fund; and  

WHEREAS, the Municipality expects to finance the Project on a long-term basis by issuing tax-exempt 
bonds or promissory notes (the "Bonds"); and  

WHEREAS, because the Bonds will not be issued prior to the May of 2025, the Municipality must 
provide interim financing to cover costs of the Project incurred prior to receipt of the proceeds of the 
Bonds; and  

WHEREAS, it is necessary, desirable, and in the best interests of the Municipality to advance 
monies from its funds on hand on an interim basis to pay the costs of the Project until the Bonds are 
issued.  

NOW, THEREFORE, BE IT RESOLVED by the City Council of the Municipality, that:  

Section 1. Expenditure of Funds. The Municipality shall make expenditures as needed from its funds 
on hand to pay the costs of the Project until Bond proceeds become available.  

Section 2. Declaration of Official Intent. The Municipality hereby officially declares its intent under 
Treas. Regs. Section 1.150-2 to reimburse said expenditures with proceeds of the Bonds, the principal 
amount of which is not expected to exceed $700,000. 

Section 3. Unavailability of Long-Term Funds. No funds for payment of the Project from sources other 
than the Bonds are, or are reasonably expected to be, reserved, allocated on a long term basis, or 
otherwise set aside by the Municipality pursuant to its budget or financial policies.  

Section 4. Public Availability of Official Intent Resolution. This Resolution shall be made available for 
public inspection at the City Clerk's office within 30 days after its approval in compliance with 
applicable State law governing the availability of records of official acts including Subchapter II of 
Chapter 19, and shall remain available for public inspection until the Bonds are issued. 

Section 5. Effective Date. This Resolution shall be effect upon its adoption and approval.  

Adopted and Recorded this __________ day of  ___________________, 2025. 

Approved        Attest: 
 
__________________________      __________________________ 
Harlan Dodge, Mayor      Julie Kessler, City Clerk-Treasurer 
  



Item #7 

To:  Rice Lake Utilities Commission                                       

From:  Tim Aaby, Utility Manager, Corey Margetta, Wastewater Superintendent & Chad 
Paulson, Water Superintendent 

Date:  May 8, 2025 

Subject: Bid Award – 2025 Utility Improvements – Lee Street & Ann Street 
_________________________________________________________________ 

Background: 

On December 12, 2024, as part of the 2025 budget process, the Rice Lake Utilities 
Commission approved the Water & Wastewater Capital Improvements Plan (CIP). 
Contained in the CIP for 2025 were utility improvements and road reconstruction 
projects for Lee Street (from Wisconsin to Gessell Ave) and Ann Street.  

On February 13, 2025, the RLU Commission formally authorized staff to sign an SLA 
with SEH to move forward with these two projects.  

 

Following the February 13th motion, many events have been set in motion as we start 
this project. Two Public Information Hearings have occurred one on March 25, 2025 and 
the second one on April 8, 2025. On March 19, 2025 the Common Council approved a 
preliminary resolution to levy special assessments and set a public hearing date for 
April 22, 2025. At the April 22, 2025 Common Council meeting, the Council approved 
Resolution 25-14, a Final Resolution Authorizing Public Improvement and Levying 
Special Assessments against Benefited Property in the City of Rice Lake.  

Issue:  

Bid Specifications were prepared by SEH and RLU published the public bid notice in the 
April 16th and April 23rd edition of the RL Chronotype to solicit bids from vendors. On 
May 6, 2025 at 1:00 pm, bids were publicly opened online, 6 bids were received. Now 
that the final special assessment Resolution has been passed by City Council and bids 
were solicited and opened from vendors, it is now up to the RLU Commission to award 
the bid contract.  



A summary of bids is shown below:   

 Stout Construction - $527,695 
 Haas & Sons - $520,641 
 A-1 Excavating - $631,617 
 M. Johma Inc - $498,000 
 McCabe Construction - $514,360 
 Desantis - $499,484 

Staff and SEH Engineer VanGilder will be reviewing the bids and SEH’s 
recommendation on Thursday, May 8th at 11am, but we felt it necessary to get the 
Commission a brief beforehand. We will discuss the bidders and recommendation in 
more detail at our 3:45 meeting on May 8th.  

Options:  

A. Approve the bid award for the 2025 Utility Improvements for Lee Street from 
Wisconsin to Gessell Ave and Ann Street to XXX (to be determined).  

B. Not approve the bid award for the 2025 Utility Improvements for Lee Street from 
Wisconsin to Gessell Ave and Ann Street.  

C. Any other legal action the Commission deems appropriate.  

 
Recommendation:  

 Recommendation will be provided at the meeting.  



Item #8   

To:  Rice Lake Utilities Commission 

From: Shanon Breed, Finance/Office Manager 

Date:  May 8, 2025 

Subject: Clean Water Fund Program Resolution & Safe Drinking Water Fund Loan 
Program Resolution 

______________________________________________________________ 

 
Background: 
 
During the February 13, 2025 Commission meeting, the Commission was briefed and 
approved a reconstruction project on Phipps and Wisconsin Avenue due to aging and 
substandard infrastructure for water and sewer. The Commissions motion is below:   
 

 
 
As you can see part of that motion was to approve the Side Letter Agreement with SEH 
to move forward with not only the project, but also applying for funding opportunities 
through the Safe Drinking Water Loan (SDWL) and Clean Water Fund Loan programs 
(CWFL). As SEH and RLU work through the loan process, we are in the final stages of 
the loan applications and we wanted the Commission to be aware of two items that 
need City Council approval.  
 
Issue: 
 
Part of the RLU Charter Ordinance A263-3 - Utility Commission states that the 
Commission cannot borrow money. This is found under Section F (2), states that any 
borrowing by the Utility will need City Council approval.  
 
 

 



 
In order to proceed with the loan, two Resolutions are necessary by bond counsel and 
the DNR. These are considered reimbursement resolutions that state that the Utility 
intends to reimburse municipal accounts with financial assistance from the loan 
proceeds.  
 
Staff is planning to bring these to the City Council for approval at the June 10, 2025 
Council meeting, but before these are presented to the City Council, staff feels it is 
appropriate to inform the Utility Commission. Sample Resolutions are attached to this 
brief.  
 
Options:  

Being that the Utility Commission approved the application process and funding 
possibilities, no decision is necessary today. However, this matter will be in front of the 
Commission before the loan and principal forgiveness are finalized. No Commission 
action is needed at this time, informational only.  
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RESOLUTION No. _____  

RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE EXPENDITURES 
FROM PROCEEDS OF BORROWING THROUGH THE STATE OF WISCONSIN 

ENVIRONMENTAL IMPROVEMENT FUND –  

CLEAN WATER FUND LOAN PROGRAM 

City of Rice Lake Common Council 
 
WHEREAS, the City of Rice Lake, Barron County, Wisconsin (the “Municipality”) intends to 
file an application for state financial assistance for the Phipps Avenue Sanitary Sewer 
Replacement, WDNR Project Number 4451-04 (the “Project”), under the Wisconsin 
Environmental Improvement Fund; and  
 
WHEREAS, the Municipality expects to finance the Project on a long-term basis by issuing tax-
exempt bonds or promissory notes (the "Bonds"); and 

WHEREAS, because the Bonds will not be issued prior to May of 2025, the Municipality must 
provide interim financing to cover costs of the Project incurred prior to receipt of the proceeds of 
the Bonds; and  

WHEREAS, it is necessary, desirable, and in the best interests of the Municipality to advance 
monies from its funds on hand on an interim basis to pay the costs of the Project until the Bonds 
are issued. 

NOW, THEREFORE, BE IT RESOLVED by the Rice Lake Common Council that: 

Section 1) Expenditure of Funds.  The Municipality shall make expenditures as needed as needed 
from its funds on hand to pay the costs of the Project until Bond proceeds become available.  

Section 2) Declaration of Official Intent.  The Municipality hereby officially declares its intent 
under Treas. Regs. Section 1.150-2 to reimburse said expenditures with proceeds of the Bonds, 
the principal amount of which is not expended to exceed an estimated amount of $600,000. 

 
Section 3) Unavailability of Long-Term Funds.   No funds for payment of the Project from 
sources other than the Bonds are, or are reasonably expected to be, reserved, allocated on a long 
term basis, or otherwise set aside by the Municipality pursuant to its budget or financial policies. 

Section 4) Public Availability of Official Intent Resolution.  This Resolution shall be made 
available for public inspection at the City Clerk’s office within 30 days after its approval in 
compliance with applicable State law governing the availability of records of official acts 
including Subchapter II of Chapter 19, and shall remain available for public inspection until the 
Bonds are issued. 
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Section 5) Effective Date.  This Resolution shall be effective upon its adoption and approval. 

Adopted and Recorded this ______ day of _______________, 2025 

City of Rice Lake, Wisconsin 

APPROVED: 

_________________________ 

Harlan Dodge, Mayor 

ATTEST: 

 _______________________ 

Julie Kessler, City Clerk/Treasurer 
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RESOLUTION #2025 -  _____  

RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE EXPENDITURES 
FROM PROCEEDS OF BORROWING THROUGH THE STATE OF WISCONSIN 

ENVIRONMENTAL IMPROVEMENT FUND –  

SAFE DRINKING WATER FUND LOAN PROGRAM 

City of Rice Lake Common Council 
 
WHEREAS, the City of Rice Lake, Barron County, Wisconsin (the “Municipality”) intends to 
file an application for state financial assistance for the Wisconsin Avenue and Phipps Avenue 
Water Main, WDNR Project Number 5513-10 (the “Project”), under the Wisconsin 
Environmental Improvement Fund; and  
 
WHEREAS, the Municipality expects to finance the Project on a long-term basis by issuing tax-
exempt bonds or promissory notes (the "Bonds"); and 

WHEREAS, because the Bonds will not be issued prior to May of 2025, the Municipality must 
provide interim financing to cover costs of the Project incurred prior to receipt of the proceeds of 
the Bonds; and  

WHEREAS, it is necessary, desirable, and in the best interests of the Municipality to advance 
monies from its funds on hand on an interim basis to pay the costs of the Project until the Bonds 
are issued. 

NOW, THEREFORE, BE IT RESOLVED by the Rice Lake Common Council that: 

Section 1) Expenditure of Funds.  The Municipality shall make expenditures as needed as needed 
from its funds on hand to pay the costs of the Project until Bond proceeds become available.  

Section 2) Declaration of Official Intent.  The Municipality hereby officially declares its intent 
under Treas. Regs. Section 1.150-2 to reimburse said expenditures with proceeds of the Bonds, 
the principal amount of which is not expended to exceed an estimated amount of $1,400,000. 

 
Section 3) Unavailability of Long-Term Funds.   No funds for payment of the Project from 
sources other than the Bonds are, or are reasonably expected to be, reserved, allocated on a long 
term basis, or otherwise set aside by the Municipality pursuant to its budget or financial policies. 

Section 4) Public Availability of Official Intent Resolution.  This Resolution shall be made 
available for public inspection at the City Clerk’s office within 30 days after its approval in 
compliance with applicable State law governing the availability of records of official acts 
including Subchapter II of Chapter 19, and shall remain available for public inspection until the 
Bonds are issued. 
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Section 5) Effective Date.  This Resolution shall be effective upon its adoption and approval. 

Adopted and Recorded this ______ day of _______________, 2025 

City of Rice Lake, Wisconsin 

APPROVED: 

_________________________ 

Harlan Dodge, Mayor 

ATTEST: 

 _______________________ 

Julie Kessler, City Clerk/Treasurer 



Item #9 

Briefing Report 

To:  Rice Lake Utilities Commission 

From:  Shanon Breed, Finance/Office Manager & Tim Aaby, Utility Manager  

Date:  May 8, 2025  

Subject: Identity Theft Protection Benefit for Rice Lake Utilities Employees 

_____________________________________________________________________ 

Background: 

In March 2025, the Utility Manager was notified that RLU employee personal information as 
well as City general employee information was compromised in a manner that was viewable 
to the public. That notification was later followed up with a letter from the City Administrator to 
all employees (see attachment A). Information that was erroneously made publicly available 
were social security numbers and date of births for employees and their insured dependents, 
spouse and copies of employee W-2’s.   

Issue: 

The release of this data has caused some concern for employees not only for themselves, 
but also their dependents both minor children and adult children. The way in which the data 
was compromised might not necessarily have shown up already or even in a few months, but 
could take years to be exposed. For example, someone could use our SSN to open a credit 
card in the future.  

The trouble for RLU administration is that we want to protect our employees. Although, this 
was through no fault of our own, we feel it necessary to take precaution to ensure the 
financial safety of our employees, their spouses and dependents.  

Human Resource Specialist Vandevoort contacted 3 companies that offer employer provided 
protection to employees for identity, credit and ‘dark web’ monitoring services. Employer 
sponsored programs are becoming a relatively common employee benefit in the job market. 
This is something the Commission can consider offering to employees either permanently or 
on a temporary basis to offer protection against the data compromise we are all currently 
dealing with. Many companies, especially those that have experienced a data breach, offer 
free credit monitoring services as part of their response to protect affected individuals.  

As mentioned, we have gathered price quotes from 3 companies, we will outline the cost 
below and affect on the annual budget. RLU only has 4 employees that would not have 
dependents or a spouse to consider, therefore, staff would recommend the family coverage 
option.  

All 3 companies that provided proposals offer very similar offerings including: identity and 
financial protection, digital protection, a mobile app, online privacy, protection for dependents, 
and financial wellness.  



 

 

We have outlined the Commission’s options below. 

Options:  

A. Direct staff to work with Experian IDT to establish Identity Protection services for 
RLU employees for the Elite Family monthly benefit.  

B. Direct staff to work with (company tbd by Commission) to establish Identity 
Protection services for RLU employees.  

C. Direct staff to conduct more research on employee identity theft protection or 
obtain more proposals for the Commission to consider.  

D. To take any other action deemed appropriate by the Commission.  

Recommendation: 

Staff recommends option A: Direct staff to work with Experian IDT to establish Identity 
Protection services for RLU employees for the Elite Family monthly benefit.  

 

 

 

 

 

 



 

 



 

Water Operations Report 
May. 8th - 2025 

 
Water Service Interruptions & 'Call-out' Report 

  
             Call outs:  N/A 
                                 
                                                                        

                                        Service Work 
 

1. Well 6 down for pump maintenance. Estimated 3 weeks(televising) 
           

 
New Construction Projects 

  
1. 2025 (Ann St & Lee St) Bid opening on the 6th (Hydro vac) 
2. 2026 (Wisconsin Ave & Phipps Ave) Funding/ verifying infrastructure 
3. 400 Bldg. Expansion (waiting on bid Vonasek)   
4. Cedar Shores- Private water main & Hydrant installed 
  

 

Operations & Maintenance 
                          

A.  Monthly well pumpage reports are complete and filed. 
B.  Monthly safe drinking water samples are complete and filed  
C.  Began 2nd quarter chlorination 

                     D.  Average gallons pumped per day for April is 1.28 mg/day 
E.  Met with WRWA Seth Peterson (LSL info)  
F.  Finish painting at Wells  

                     G.  Run Flow tests for Walmart & Cedar Crest 
                     H.  Repair sewer lateral from hydro vac 
                      I.  Verifying unknown services 
                      J.  Meetings with SEH (LSL & Streets) 
                                                                      
                                                                                                                                     

                            Meter Activity 
                  

A. Installing and ordering Register heads (Large meters) 
B. Installing meters and Pipe verifications. 
C. Install Seasonal meters City Wide (Parks) 

                                        

Item 10a



CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE

14,633,641$            1,197,044$              4,891,137$              33% 9,742,504$              
14,589,653$            1,186,628$              4,061,270$              28% 10,528,383$            

43,988$                   10,416$                   829,867$                 (785,879)$                

POLICY ACTUAL DIFFERENCE
6,097,350$              5,472,989$              (624,361)$                90%
2,033,500$              2,348,175$              314,675$                 115%
8,130,850$              7,821,164$              (309,686)$                

2,199,826$              168,599$                 682,272$                 31% 1,517,554$              
2,137,069$              157,141$                 581,072$                 27% 1,555,997$              

62,757$                   11,458$                   101,200$                 (38,443)$                  

POLICY ACTUAL DIFFERENCE
916,594$                 1,013,028$              96,434$                   111%

1,027,354$              1,179,360$              152,006$                 115%
1,943,948$              2,192,388$              248,440$                 

2,313,022$              199,270$                 620,066$                 27% 1,692,956$              
2,597,756$              242,141$                 769,400$                 30% 1,828,356$              
(284,734)$                (42,871)$                  (149,334)$                3,521,312$              

POLICY ACTUAL DIFFERENCE
963,760$                 897,847$                 (65,913)$                  93%

3,300,000$              3,690,362$              390,362$                 112%
4,263,760$              4,588,209$              324,449$                 

19,146,489$            1,564,913$              6,193,475$              32% 12,953,014$            
19,324,478$            1,428,769$              5,411,742$              28% 13,912,736$            

(177,989)$                136,144$                 781,733$                 26,865,751$            

RICE  LAKE UTILITIES
REVENUE & EXPENSE REPORT 
APRIL 30, 2025 - 33% OF YEAR

TOTAL REVENUES
TOTAL EXPENSES

1 - ELECTRIC

TOTAL REVENUES
TOTAL EXPENSES

OPERATING CASH & INVESTMENTS

OPERATING CASH & INVESTMENTS

RISK RESERVE/OPERATING FUNDS
DESIGNATED FUNDS

TOTAL CASH/INVESTMENTS

REVENUES OVER/(UNDER) EXPENSES

2 - WATER

3 - WASTEWATER

TOTAL REVENUES
TOTAL EXPENSES

REVENUES OVER/(UNDER) EXPENSES

RISK RESERVE/OPERATING FUNDS
DESIGNATED FUNDS

TOTAL CASH/INVESTMENTS

REVENUES OVER/(UNDER) EXPENSES

REVENUES OVER/(UNDER) EXPENSES

OPERATING CASH & INVESTMENTS

RISK RESERVE/OPERATING FUNDS
DESIGNATED FUNDS

TOTAL CASH/INVESTMENTS

GRAND TOTAL REVENUES
GRAND TOTAL EXPENSES

UTILITY WIDE

Item 10b



* We will be eliminating doxo in October, so we are working with doxo customers to get them switched over 

to Municipal Online for emailed statements and electronic payments. 

* The 2024 Annual PSC Report was submitted on 4/29. A big thanks to everyone who helps with

this report. It is a group effort. 

* Disconnect update - there we approx 45 disconnected accounts. The office set up 46 DPA's and assisted

numerous customers with energy assistance, processing vouchers and promises to pay. 

* Pam and Brenda attended the Power of One - MEUW session 4. 

* We have been working with SEH on the Lee & Ann Street project. Sending PIM and public hearing 

special assessment notices. 

* Jamie conducted the annual customer budget adjustments. Sent letters to customers

if their budget amount changed. A lot of them change in April based on usage of the prior 12 months. 

* Pam, Jamie & Shanon attended the Barron County Test Drive event at the technical college. We discussed

monthly utility costs with HS seniors from the area and how it works into their budget. 

* SEH has begun the application process for Safe Drinking water funds on Wis/Phipps Ave as we have had a couple

information requests from them. 

* We were notified by the PSC that we need to calculate a refund for the new street lights on Main Street from 

Dec23 to Jan25. We billed at the old rate, which is not allowed, however we can bill at the 48-71 LED rate. 

* We celebrated the office for Administrative Professionals Day!
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As of 05/02/2025 - Wastewater Updates                                      Item 10c.                         
Wastewater Plant/Collection  
 
WWTP Operations 
 

• The plant performance has been good.  Met all WPDES limits for April 2025 
• Training Jeff in Lab 
• Effluent Chlorination began May 1st. 
• Treated 37.6MG for April 

.   
Plant Maintenance 
 

• Installed New Sluice Gate in Chlorine Contact Basin 
• Installed New Mixer in Sludge Storage Tank 
• Maintenance on Disinfection System 
• Routine preventive maintenance done through Jobs Plus work order system 

 
BioSolids/Land Application 
 

• Storage Tank Level @ 19.5’ as of 5/2. 
• Soil Tested Tomesh, Voelker Properties 
• Currently Applying on Streuli Property 

 
Collection Maintenance 

  
• Routine Cleaning and Inspection of Sewer Mains 
• Root Cut List 
• 2025 CIPP Contract to VisuSewer  

 
Infrastructure/Street Projects 
 

• Ann and Lee 2025 
• Camelot Lift Station going well, 4th week of construction. Help from the Electric 

Dept. helped Pember from any OSHA violations.  Thank you.  
 
Other Items/Training 
 

• Operator Replacement still in Progress 
• Unfortunately, Kyle Drinken has moved on to another career. 
• I apologize for not being able to attend our meeting today.  I am celebrating my 

daughters RN pinning in Rochester, and Winona State Graduation tomorrow.  
Yes, I’m proud!   

 



Electric Utility Operations Report 
May 8, 2025 Commission Meeting 

Service Work 

  De-energize / Re-energize for Electricians to perform upgrades; 15 E Saint Patrick St ; 607 Newton 

New Construction and other work order projects 

1. 519 Cameron Rd
2. Cedar Shores Development
3. PGs-2 Application and System Upgrades for Culligan Water
4. Camelot Lift Station
5. New Cold Storage Building / Shelving and Racking
6. Truck orders and Vehicle replacements

  Operations / Maintenance 

1. N15 Reconductors Complete
2. Camelot cable and Street Lt Pole replacement
3. Replaced Underground service to 1410 Bundy Ave and 709 N. Main
4. N-17 600 Amp Switch Replacement
5. System Switch Maintenance
6. Tree trimming/ Right of way clearing
7. Outages;   203 W. Knapp

   Metering Activity 

1. Pgs-2 Solar Output Data
2. 2S meter changes and testing
3. Update Temperature settings on new 2S meters
4. Hot Socket Alarms and Customer Socket Change outs
5. Substation Maintenance
6. High Bill Investigations
7. Investigate Meter issues:   meter errors, malfunctioned meters, Hot Socket Alarms

           Safety / Community Activity 

1. National Lineman’s Appreciation Day
2. Earth Clean up Day
3. MEUW Safety and Education meeting in Shawano
4. SAC Meeting
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Utility Manager Report, May 8th, 2025 
 
 
GLU proposal and follow-up 
AEP energy extension  
Attended the April 8th City Council meeting  
Attended an MEUW member engagement session April 8th  
Attended the MEUW Board of Directors meeting on April 8th  
Attended the MEUW Legislative meeting on the 14th  

Attended the MEUW Awards Committee meeting on the 14th  
Attended the MEUW Nominating Committee meeting on the 16th  
RLU strategic plan review 
Focus on Energy   
PSC chapter 113 changes and review  
Lead Service Line Replacement funding  
Worked with SEH on upcoming street projects  
Distributed generation rate tariff and upcoming testimony  
Street lighting rate tariff (PSC)  
Personal data incident and options  
  
 
Worked with Shanon and office staff  

 GLU energy and capacity 
 NextEra energy data 
 LSL funding options 
 SDW funding options   
 Distributed Generation  
 Special assessments on Lee and Ann St.  
 Commission meeting agenda and plan 

 
 
Worked with Chad, Water 

 Future street construction and funding  
 Lead service line replacement funding 
 400 Coleman addition  
 LSL inventory 
 Sanitary Survey 
 Vacancy and hiring process  
 Attended water staff meeting on 4/7  

 
 
Worked with Corey, Wastewater 

 Lab position 
 C.I.P.P.  
 Vacancy and hiring timeline    
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 Future street construction and funding 
 Attended WW staff meeting on 4/28 

 
Worked with Jimmy, Electric   

 GLU proposal for energy and capacity  
 Distributed Generation  
 Energy proposal AEP 
 Solar customers PSC 119  
 Attended Electric staff meeting on 4/14 

 
 
 
Upcoming Conferences and Webinars 
 
 
 

1. AWWA microplastics webinar (April 30) 
2. AWWA PFAS webinar (May 8) 
3. Wis. DNR Lead Service funding webinar (May 8) 
4. League of WI Municipalities online training opportunities 

a. Goal setting 
b. Leadership training 
c. Active shooter 
d. ADA compliance 
e. Customer service 
f. Water and wastewater training 
g. Employment law 
h. Safety 
i. Economic development  

5. APPA virtual options 
a. EV and the utility (April 15-17) 
b. Battery storage (April 29-30) 
c. Data centers (May 13-15) 
d. Leadership training (July 10, 17, 24, and 31)  

6. APPA public power 101 on-demand course 
7. Public Power Governance on-demand course  
 

 
 

 


