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Rice Lake Tourism
Meeting Agenda
Monday, January 12, 2026 at 4:00 p.m.
City Hall Council Room, 30 East Eau Claire Street, Rice Lake, Wi 54868

1. Call to Order

2. Public Appearances

3. December 17, 2025 Minutes

4. Rice Lake Aquafest request - Brian Schultz

5. Chetek Ice Races request - Dusten Holub via Zoom

6. Deb Fosberg is here to go over our advertising with APG Media
7. Strategic plan update

8. Tourism Coordinator Report

9. Bills

10. Commission Member Comments

11. Future Commission Meeting Dates/Member Comments

Tourism Coordinator, Brandi Nelson

cc:  Mayor/Common Council City Clerk-Treasurer Kessler
City Administrator Johnson Commission Members (5)
Hotel/Motel Members (7) News Media (2)
Rice Lake Chamber of Commerce Deputy Clerk-Treasurer Ullom

Any person who has a qualifying disability as defined by the American With Disabilities Act that requires the meeting or materials at the
meeting to be in an accessible location or format must contact: Kathleen V. Morse, City Clerk-Treasurer, 30 E. Eau Claire Street, Rice
Lake, (715) 234-7088 by 2:00 p.m. the Friday prior to the meeting so that any necessary arrangements can be made to accommodate
each request. It is possible that members of and possibly a quorum of members of the governmental bodies of the municipality may be
in attendance at the above-stated meeting to gather information. No action will be taken by any governmental body at the above-stated
meeting other than the governmental body specifically referenced in this notice.



Tourism — December 17, 2025

The December 17, 2025 Tourism Commission Meeting was held at 4:00 p.m. in the City Hall Council Room.
Members Present: Dana Heller, Marie Nett, and Becky Squires. Also Present: Brandi Nelson, Martin Karpa, and
Deb Fosberg. Absent: Justine Bundgaard and Eric Pelle. Dana Heller called the meeting to order.

1.

Public Appearances — none.

December Minutes - Motion by Becky Squires, seconded by Marie Nett to approve the November 10, 2025
minutes, as submitted.

Voting for: All

Voting against: none

Motion carried.

Moved line item #7, Deb Fosberg, up to go first, to go over any advertising notes with us from Adams Multi
Media (AMM) formally known as APG Media. Our 2026 visitors guides should be done by the end of the
month.

Chad Nyhus was not present to go over the Snow Outlaws application. The commission went through the
application and discussed it since this event comes every year and we are familiar with it. Brandi brought
up that Tourism also pays for trash and porta potty services for this event totaling $950. The commission
discussed how this is a great event for our slower season but we also need to remember that we are trying
to help events get started and be steady on their own and that we need to think about slowly lowering our
funding per event as the event gets older.

Motion by Becky Squires; seconded by Marie Nett to approve the request of $8,000 to the Snow Outlaws
but they need to provide their own trash and porta potty services now.

Voting for: Dana Heller, Becky Squires, Marie Nett

Voting against: none

Motion carried.

Martin Karpa was present to go over the Barron County Model Railroad club application asking for $1,335
to cover the advertising costs they did with the radio and paper and whatever would be left over would go
towards any raffle costs for the 2026 Barron County Model Railroad show on February 14 & 15, 2026 in the
Rice Lake Cedar Mall.

Motion by Marie Nett; seconded by Becky Squires to approve the request of $1,335 to the Barron County
Model Railroad club for the 2026 show.

Voting for: Dana Heller, Marie Nett, Becky Squires

Voting against: none

Motion carried.

Pete Schneider was not present to go over the Rice Lake Snow and Dirt Club application asking for $6,100.
Dana spoke a little on this as he is familiar with the club and the trails and this is a routine ask every year.
They provided a list of their costs for maintenance on trails, yearly advertisements, and trail signage.

Motion by Becky Squires; seconded by Marie Nett to approve $6,100 to the Rice Lake Snow and Dirt Club.
Voting for: Dana Heller, Becky Squires, Marie Nett
Voting against: none
Motion carried.



7.

10.

Brandi filled out an application for the 2026 Governors Fishing Opener since she sits on the Governors
Fishing Opener committee as the Sponsor lead. It was asked last month if it was of interest to continue
being a sponsor for this event and it seemed as it was. The application was submitted along with the
sponsorship letter and levels. The amount was left blank to allow for the commission to choose what level
they wanted. The 2026 Governors Fishing Opener will be held in Saywer County.

Motion by Becky Squires; seconded by Marie Nett to sponsor the 2026 Governors Fishing Opener at a
Minnow level costing $500.

Voting for: Dana Heller, Becky Squires, Marie Nett

Voting against: none

Motion carried.

Provided the commission with our final 2026 budget with the changes made from November's meeting.
Just wanted a verification that everyone was ok with the changes.

Motion by Becky Squires; seconded by Dana Heller to approve the 2026 Tourism budget after Brandi
adjusts the Strategic Plan line to $40,000 to allow for travel costs from Oetting Alchemy and making sure
the budget is balanced.

Voting for: Dana Heller, Becky Squires, Marie Nett

Voting against: none

Motion carried.

Brandi provided the commission a copy of the email from Brett at Oetting Alchemy explaining his pricing
after she was asked last month to see if his prices were firm. Becky mentioned that she has been told by
colleagues that we are choosing a fantastic company and should be pleased with the process and results.
The commission decided to move ahead with his plan proposal option 2.

Motion by Becky Squires; seconded by Marie Nett to approve option #2 from Oetting Alchemy’s Strategic
Plan proposal showing $2,916 a month for 12 months.

Voting for: Dana Heller, Becky Squires, Marie Nett

Voting against: none

Motion carried.

Tourism Coordinator report:

-5Star Marketing distributes our visitors guide every year and the cost was split between Tourism and the
Rice Lake Chamber. The Chamber is requesting Tourism now covers the cost as all the Chamber members
are not listed in the guide anymore. The total cost is $2,150 and they distribute in 5 different regions in
Wisconsin and Minnesota.

Motion by Marie Nett; seconded by Dana Heller to approve paying the whole cost of $2,150 to have 5Star
Marketing distribute our visitor guides.
Voting for: Dana Heller, Becky Squires, Marie Nett

Voting against: none

Motion carried.

-Brandi also provided the commission two other advertising opportunities for the commission to review. The
first one was at Turtleback Golf in their course guides and the second was through Fun in Wisconsin in
their various guides they put out. The commission decided no to the Turtleback advertising and would like
Brandi to find out more info about the Fun in Wisconsin guides.



-Snow Tracks/ATV Tracks costs us $2,750 a year to be featured on their websites and Facebook page.
Brandi wants to know if the commission would like to continue that verbal yearly contract. There may not be
a significant return on that advertising. We don’t receive yearly analytics from them.

11. Bills — Motion by Becky Squires; seconded by Marie Nett to approve bills as submitted, excluding the bill
from JRVBR, Inc./Outdoor Network.

Voting for: Dana Heller, Becky Squires, and Marie Nett
Voting against: none
Motion carried.

12. Future date January 12 at 4:00pm, in the City Hall Council room.
13. Motion by Dana Heller to adjourn.

Voting for: all

Voting against: none

Motion carried.

Minutes taken by Brandi Nelson, Tourism Coordinator
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Rice Lake Tourism Grant Application

The Rice Lake Tourism Commission created this grant application to provide assistance to
tourism related events and projects in the City. The grants are funded by Room Tax dollars
collected from local hotels.

Applications may be submitted at any time but must be submitted no less then one week prior to
our next commission meeting to be considered at that meeting. The Commission will make a
determination on requests based on the likelihood that the project will increase overnight stays,
the overall economic impact expected within the City, and the availability of funds at the time of
the request.

Please submit the completed application and any supplemental material you would like the
Tourism Commission to consider to Brandi Nelson, Coordinator of Rice Lake Tourism, at

info@ricelaketourism.org, or mail or deliver in person to Rice Lake Tourism, 30 E. Eau Claire
Street, Rice Lake, WI 54868.
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Organization: Contact:

,74@ VA FEST g/b /Am/ )/C;/—/ VLT z

Email: Phone:

b/‘/@n _g?c,/"u /KZ ;@ V/f/‘w “Com 775~ 25 ~ O 20 7/

Mailing Address:
Po  Gox 3e¢  Rilte Infee v SIS
Event/Project Name:

Aov afes

Event/Project Location:

Cirry o e LArg
Event/Project Date:

T ewg I = Tuve /4 D026

Date of Request:

sa = b~ 2S5




Rice Lake Tourism @e La% (715) 234-8888

30 E. Eau Claire Street TOURISM (715) 651-9856
Rice Lake, WI 54868 info@ricelaketourism.org

Event/Project Information

Description of event/project:
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Describe how this project will promote overnight stays:
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Process:

e Submit application and any supporting documents no less than one week prior to the next
Tourism Commission meeting.

® Applicants may be asked to attend that meeting to answer any questions from the Tourism
Commission.

e Requests will typically be considered for approval at the same meeting.

® As a condition of approval, applicants will likely be requested to appear at a meeting after the
event or completion of the project to report on the success of the event and the efficacy of the

grant funding.
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Rice Lake Tourism Grant Application

The Rice Lake Tourism Commission created this grant application to provide assistance to
tourism related events and projects in the City. The grants are funded by Room Tax dollars
collected from local hotels.

Applications may be submitted at any time but must be submitted no less then one week prior to
our next commission meeting to be considered at that meeting. The Commission will make a
determination on requests based on the likelihood that the project will increase overnight stays,
the averall economic impact expected within the City, and the availability of funds at the time of
the request.

Please submit the completed application and any supplemental material you would like the
Tourism Commission to consider to Brandi Nelson, Coordinator of Rice Lake Tourism, at
info@ricelaketourism.org, or mail or deliver in person to Rice Lake Tourism, 30 E. Eau Claire
Street, Rice Lake, WI 54868.
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Process:

e Submit application and any supporting documents no less than one week prior to the next

Tourism Commission meeting.

e Applicants may be asked to attend that meeting to answer any questions from the Tourism

Commission.

e Requests will typically be considered for approval at the same meeting.

e As a condition of approval, applicants will likely be requested to appear at a meeting after the

event or completion of the project to report on the success of the event and the efficacy of the

grant funding.




Fund 29, Tourism - Jan2026

Vendor Activity Detail Amount Total
Pre-Paid Claims
Prepaid Transactions Total $0.00
P-Card Transactions
Verizon 1.1.26 Invoice - Cell
Mosaic 1.1.26 Invoice - Phone/lnternet
APG Media 12.31.25 Invoice - Print/Digital/&Social Advertising $11,550.00
Elevate5 1.5.26 Website site care service $307.00
Mailchimp 1.8.26 Newsletter website subscription $26.50
Pcard Transactions Total $11,883.50
Direct Debits
Barron Electric 1.1.26 Invoice - Electricity - Rice Lake Sign
Direct Debit Transactions Total $0.00
Vouchers Waiting for Pymt
Barron County Economic Developement Corp. December Cordinator $3,750.00
Rice Lake Chamber of Commerce 2025 Tuscobia Ultra Chamber Dollars $3,300.00
Vouchers Waiting for Pymt Total $7,050.00
Total Expenditures $18,933.50




