s
Rice Lake Utilities Commission
Meeting Agenda

RICE LAK Electric ® Water ® Wastewater

I1SC (m%w
Thursday, March 12, 2026 at 3:45 p.m.
Conference Room, Rice Lake Utilities, 320 W Coleman St, Rice Lake WI 54868

Please join the meeting from your computer, tablet or smartphone. Go to:
https://meet.goto.com/125114357
Dial in using your phone: 1(571) 317-3112 Access code: 125-114-357

1. Call to Order
a. Roll Call
b. Disclosure of conflict of interest by members regarding any item on agenda
Public Appearances
Approve Minutes of February 12, 2026 Regular Meeting
Approve Accounts Payable Vouchers as submitted
Bid Award — 2026 Utility Improvements — Wisconsin & Phipps Avenue Reconstruction
Bid Award — Water Department Addition
Operation Reports:
a. Electric
b. Financial
c. Wastewater
d. Water
e. Utility Manager
8. Commissioner Comments and Announcements
a. Commissioner Comments — items not for discussion
b. Next Regular meeting is scheduled for April 9, 2026
9. Adjourn

Noobkwd

Joe Huftel, Secretary
Rice Lake Utilities Commission

It is possible that members of and possibly a quorum of members of the governmental bodies of the municipality may be in attendance at the above-stated meeting
to gather information — no action will be taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to
above in this notice.

CC: Utilities Commission, Common Council, Mayor, City Clerk, City Administrator, Tim Aaby, Utility Manager, Chad Paulson-Water Superintendent, Corey Margetta-
Wastewater Superintendent, Shanon Breed-Finance/Office Manager, Jimmy Smith-Electric Superintendent, Media



Rice Lake Utilities
Electric e Water ¢ Wastewater
320 W Coleman St
Rice Lake WI 54868
R]C_E_ _LAI_(E phone: 715-234-7004 fax: 715-236-7934

WISCONSIN

Rice Lake Utilities — Regular Meeting — February 12, 2026
Rice Lake Utilities held its regular monthly meeting on February 12, 2026 at 3:45 pm.
Members present: Sue Dietz, Keith Moffatt, Joe Huftel, John Sommerfeld and Marlene
Dirkes. Members Excused: None. Absent: None. Also Present: Tim Aaby, Utility Manager,
Chad Paulson, Water Superintendent, Jimmy Smith, Electric Superintendent, Corey
Margetta, Wastewater Superintendent and Shanon Breed, Finance/Office Manager.

Disclosure of Conflict of Interest — none.
Public Appearances — none.

Rice Lake Community Media Partnership / Donation Request — Tim Aaby, Utility Manager
and James Wyngaard, Executive Director of Rice Lake Community Media presented an
opportunity for a partnership involving goodwill advertising.

Motion by Commissioner Huftel; seconded by Commissioner Sommerfeld to approve a
partnership for advertising in the amount of $2,000 for the year 2026. Roll call:

Voting for: Commissioners Sommerfeld, Moffatt, Dirkes, Dietz and Huftel

Voting against: none

Motion carried.

Minutes - Motion by Commissioner Dirkes; seconded by Commissioner Moffatt to approve
the January 8, 2026 regular meeting minutes. Voting for: all. Voting against: none. Motion
carried.

Vouchers - Motion by Commissioner Dietz; seconded by Commissioner Huftel to approve
the vouchers as submitted. Roll call:

Voting for: Commissioners Dirkes, Dietz, Huftel, Moffatt and Sommerfeld

Voting against: none

Motion carried.

Approve Implementation of Outage Management System — Jimmy Smith, Electric
Superintendent, provided an overview of an outage management system that could be
implemented through Open Point and RLU’s AMI Sensus meters explaining the current need
and shortfall of our current capabilities.

Motion by Commissioner Sommerfeld; seconded by Commissioner Huftel to approve the
implementation of an Outage Management System as presented with Open Point and
Sensus for better safety and reliability. Roll call:

Voting for: Commissioners Huftel, Sommerfeld, Moffatt, Dietz and Dirkes

Voting against: none

Motion carried.



Reports — Chad Paulson, Water Superintendent, presented the water operations report.
Jimmy Smith, Electric Superintendent, presented the electric operations report.

Shanon Breed, Finance/Office Manager, presented the January financial report.

Corey Margetta, Wastewater Superintendent, presented the wastewater operations report.
Tim Aaby, Utility Manager, presented the Utility Manager report for January 2026.

Motion by Commissioner Dirkes; seconded by Commissioner Moffatt to adjourn into closed
session pursuant to Wisconsin Statutes Section 19.85(1)(e), for the purpose of deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a closed
session and pursuant to Wisconsin Statutes section 19.85(1) (c), considering employment,
promotion, compensation or performance evaluation data of any public employee over which
the governmental body has jurisdiction or exercises responsibility. Roll call:
Voting for: Commissioners Moffatt, Dirkes, Huftel Sommerfeld and Dietz
Voting against: none
Motion carried.
a. Authorize Capacity Purchase
b. Authorization to Create and Fill New Wastewater Position — Laboratory
Lead Wastewater/Water Operator

Motion by Commissioner Moffatt; seconded by Commissioner Huftel to return to open
session and take any action resulting from closed session. Voting for: all. Voting against:
none. Motion carried.

Authorize Capacity Purchase — No action taken.

Authorization to Create and Fill New Wastewater Position — Laboratory Lead
Wastewater/Water Operator — No action taken.

Comments/Events/Meetings — The next regular meeting is scheduled for Thursday, March
12, 2026.

Motion by Commissioner Dirkes; seconded by Commissioner Huftel to adjourn.

Minutes approved by:

Date:




Item #5
To: Rice Lake Utilities Commission

From: Tim Aaby, Utility Manager, Corey Margetta, Wastewater Superintendent & Chad
Paulson, Water Superintendent

Date: March 12, 2026

Subject: Bid Award — 2026 Utility Improvements — Wisconsin & Phipps Avenue
Reconstruction

Background:

On December 11, 2025, as part of the 2026 budget process, the Rice Lake Ultilities
Commission approved the Water & Wastewater Capital Improvements Plan (CIP).
Contained in the CIP for 2026 were utility improvements and road reconstruction
projects for Phipps Avenue from Allen St to Messenger St and Wisconsin Avenue from
Newton St to Stout St.

On February 13, 2025, the RLU Commission formally authorized staff to sign an SLA
with SEH to move forward with these two projects.

Motion by Commissioner Huftel, seconded by Commissioner Moffatt to direct staff to continue
with the planning of the project, move forward with funding applications, seek Council approval
for the financing of these projects and direct the Utility Manager to sign Side Letter Agreements
with SEH to provide engineering services on Wisconsin Ave from Chamberlain St to Knapp St
and Phipps Ave from Allen St to Messenger St reconstruction projects. Furthermore, direct staff
to keep the Commission informed about funding/financing options and principal forgiveness; if
no principal forgiveness is granted, the Commission will review other financing options at that
time. Roll call:

Voting for: Commissioners Dirkes, Dietz, Huftel, Moffatt and Muller.

Following the February 13" motion, many events have been set in motion as we begin
this project. Two Public Information Hearings have occurred one on January 13, 2026
and the second one on January 27, 2026. On January 27, 2026, the Common Council
approved a preliminary resolution to levy special assessments and set a public hearing
date for February 10, 2026. At the February 10, 2026 Common Council meeting, the
Council approved Resolution 26-04, a Final Resolution Authorizing Public Improvement
and Levying Special Assessments against Benefited Property in the City of Rice Lake.

Issue:

Bid Specifications were prepared by SEH and RLU published the public bid notice in the
February 18" and February 25th edition of the RL Chronotype to solicit bids from
vendors. On March 5, 2026 at 2:00 pm, bids were publicly opened online, 4 were
received. Now that the final special assessment Resolution has been passed by City



Council and bids were solicited and opened from vendors, it is now up to the RLU
Commission to award the bid contract.

A summary of bids is shown below:

e A-1Excavating LLC - $2,323,232.32

e Haas Sons Inc - $2,411,451.81

e DeSantis Excavating LLC - $2,421,180.70
e Stout Construction LLC - $2,616,352.45

Staff and SEH Engineer VanGilder have reviewed the bids and believe that the lowest
experienced bidder is A-1 Excavating LLC, Bloomer WI and recommend that A-1
Excavating shall be awarded the bid for this project as described.

Options:

A. Approve the bid award for the 2026 Utility Improvements for Phipps Avenue from
Allen St to Messenger St and Wisconsin Avenue from Newton St to Stout St. to
A-1 Excavating LLC, Bloomer WI in the amount of $2,323,232.32

B. Not approve the bid award for the 2026 Utility Improvements for Phipps Avenue
from Allen St to Messenger St and Wisconsin Avenue from Newton St to Stout
St.

C. Any other legal action the Commission deems appropriate.

Recommendation:

RLU Staff and SEH collectively recommend Option A.



SE

Building a Better World

for All of Us®

March 5, 2026 RE: 2026 Utility Improvements (Wisconsin
Avenue and Phipps Avenue)
Rice Lake, WI
SEH No. RICLU183943 14.00

Tim Aaby

Utility Manager

Rice Lake Utilities

320 W Coleman Street
Rice Lake, WI 54868

Dear Mr. Aaby:

On March 5, 2026, unit price bids were received for the 2026 Utility Improvements (Wisconsin Avenue
and Phipps Avenue) project. The attached Tabulation of Bids shows the unit price bids received from all
bids submitted.

Four bids were received for the project. The bids ranged from $2,323,232.32 to $2,616,352.45. The low
bid was submitted by A-1 Excavating LLC, Bloomer, WI. Based on the information provided by the
contractor, A-1 Excavating LLC has the required equipment and expertise to perform the work as outlined
in the contract specifications. We therefore recommend award of the project in the low bid amount of
$2,323,232.32.

SEH retains electronic copies of bids and bonds of all bidders. The bid and bond of the awarded bidder
will be incorporated into the contract documents after all applicable documentation has been signed by
the Contractor and Client and provided to SEH.

We hope this analysis of the bids is adequate for your needs. If you have any questions regarding this
information, please contact me.

Sincerely,

Ml 7/
Mike Van Gilder, PE
Project Manager (Lic. MN,WI)

hh

Enclosure
x:\pt\r\riclu\183943\6-bid-const\bidding documents\recommendation Itr_3.5.2026.docx

Engineers | Architects | Planners | Scientists
Short Elliott Hendrickson Inc., 10 North Bridge Street, Chippewa Falls, W| 54729-2550
715.720.6200 | 800.472.5881 | 888.908.8166 fax | sehinc.com
SEH is 100% employee-owned | Affirmative Action—Equal Opportunity Employer



Item #6
To: Rice Lake Utilities Commission
From: Chad Paulson, Water Superintendent
Date: March 12, 2026
Subject: Bid Award — Water Department Addition

Background:

On December 12, 2024, as part of the 2025 budget process, the Rice Lake Ultilities
Commission approved the Water 5-year Capital Improvements Plan (CIP). As part of that
process, the Commission authorized an addition to 400 W Coleman St and process began in
2025.

On June 12, 2025, the Commission approved moving forward with the design phase of
adding a truck bay to 400 W Coleman St. This authorized staff to hire a construction
manager, Northwest Builders, to design the build and prepare bidding specifications.

Issue:

The public bidding process was followed with bid specifications and the project being made
public as required. A notice in the Chronotype was published on February 18" and February
25!, Bids were due by 1pm on March 5™ at which time all bids were opened and read
publicly.

The Commission approved a budget of $360,000 for the truck bay through the CIP.

e Construction Management fees will be 10% of the cost of the bids
e Phase I- architectural design fee $5,023
e Phase |l fees-state approval $14,982
e Special State Inspector $4,500
e Final Phase — general requirements $25,590
o Estimated Construction Management fee total - $78,000

Bids were solicitated for a pre-engineered steel building with scope of work shown below:

03-103 Concrete Saw Cutting and Removal

03-107 Cast-In-Place Concrete (Furnish and Install)
08-300 Sectional Overhead Doors (Furnish and Install)
09-910 Prime and Painting (Furnish and Install)
07-100 Membrane Roofing (Furnish and Install)
13-100 Pre-Engineered Metal Building (Furnish Only)
13-200 Pre-Engineered Metal Building (Install Ony)
15-100 Plumbing (Furnish and Install)

15-200 HVAC (Furnish and Install)

16-100 Electrical (Furnish and Install)

31-000 Earthwork (Furnish and Install)

32-000 Asphalt Paving (Furnish and Install)

32-100 Galvanized Chain Link Fence (Furnish and Install)

Following the bid opening, the bid tabulation worksheet is summarized on



Attachment 1. Total Project cost is as follows:

New Truck Bay — Water Addition:

Phase I-lll CM Fees: $72,000
Summary of Bid Recommendation: $282,805
Total project cost: $354,792
Optional Alternates:

e Concrete South Apron: $11,756

e Earthwork South Apron: $2,875

e Building Wall Panel: $19,006

e Building/Install Wall Panel: $17,059

e Concrete Curb: $7.,693

Total project cost w/alternates: $419,020

We have outlined the Commissions options below.

Options:

A. Authorize staff to proceed with the construction of the water department
addition for the truck bay and award the bids appropriately to the lowest bidder
for each portion of the project as presented in the bid tabulation (attachment 1).

B. Authorize staff to proceed with the construction of the water department
addition for the truck bay and award the bids appropriately to the lowest bidder
for each portion with the alternates listed or a combination of alternates (tbd by
Commission) for the project as presented in the bid tabulation (attachment 1).

C. Not authorize staff to proceed with the construction of the water department
addition for the truck bay.

D. Any other action the Commission would like to consider.

Recommendation :
The Water Superintendent recommends:
A. Authorize staff to proceed with the construction of the water department

addition for the truck bay and award the bids appropriately to the lowest bidder
for each portion of the project as presented in the bid tabulation.



Attachment 1

BID SUMMARY
2026 Water Department Addition
Rice Lake WI 54868
CM: NWB 25-048
Bid Date: March 5, 2026 at 1:00 pm

Bid Summary
ALTERNATE #1 ALTERNATE #2
Division Contractor 10% Bid Bond | Addendums Acknowledged | Base Bid All Work Total Add for South Add for wall Panel ALTERNATE #3 |
Apron Existing Add for Concrete Curb
03-103 CONCRETE CAW CUTTING & REMOVAL Advanced Concrete No No $ 8,750.00 | $ 8,750.00
03-107 CAST-IN-PLACE-CONCRETE Northwest Builders, Inc Yes Yes $ 42,897.00 | $ 42,897.00 | $ 11,756.00 $ 7,693.00
08-300 SECTIONAL OVERHEAD DOORS Dunn County Door No No $ 16,680.00 | $ 16,680.00
09-910 PRIME AND PAINTING **NO BIDDERS ** $ - $ - $ - $ - $ -
07-100 MEMBRANE ROOFING Paul's Sheet Metal Yes Yes $ 3,721.00 | $ 3,721.00
13-100 PRE-ENGINEERED METAL BUILDING SYSTEM (FURNISH) Northwest Builders, Inc. Yes Yes $ 68,780.00 | $ 68,780.00 $ 19,006.00
13-200 PRE-ENGINEERED METAL BUILDING SYSTEM (INSTALL) Northwest Builders, Inc. Yes Yes $ 66,369.00 | $ 66,369.00 $ 17,059.00
15-100 - PLUMBING T.L. Sinz Plumbing, Inc No No $ 6,722.00 | $  6,722.00
15-200 - HVAC Solution Heating & Cooling No No $ 22,925.001 $ 22,925.00
16-100 - ELECTRICAL SPG Meyers LLC No Yes $ 11,582.00 [ $ 11,582.00
31-000 EARTHWORK Bull Dozin No 1 only $ 16,610.00 [ $ 16,610.00 | $ 2,875.00
32-000 ASPHALT PAVING Monarch Paving No No $ 8,500.00 | $  8,500.00
32-100 GALVANIZED CHAIN LINK FENCE Amunduson/Pro Fence No No $ 9,269.34 | $§  9,269.34
Base Bid Total $282,805.34| $ 14,631.00 | $ 36,065.00 | $ 7,693.00
Construction Mngt Fees Phase | $5,023.00 Construction Mngt Fees |Phase | $5,023.00
Phase Il $14,672.17| Phase Il $14,672.17|
Special State Insp $4,500.00 Special State Insp $4,500.00
Phase Ill (CM 10%) $28,280.53] Phase Ill (CM 10%) $34,119.43]
Estimated |General Requiremen| $19,511.00) Estimated |General Requirements $19,511.00)
$71,986.70) Alternates $58,389.00)
$136,214.60)
Total Project Costs $354,792.04|
Total Project Costs $419,019.94|
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Electric Utility Operations Report
March 12, 2026 Commission Meeting

Service Work

De-energize / Re-energize for Electricians to perform upgrades; 930 Kern Ave, Team Reality

New Construction and other work order projects

. Verizon URD service at 20 S. Wilson Ave
New OH service to 835 Lakeshore Dr.

. 641 Jupiter Ctin C & M development

. 2539 Mercury Ave in C & M development

Operations / Maintenance

PM Plan

Outage Management System kickoff with OpenPoint
Flooring quotes for replacement at 320.

Overhead service upgrading and replacements

URD Lightning Arrestor replacements

OH Arrestor and Cutout replacements

Tree trimming: Colon Blvd and Stout Street

Outages; 112 W. Newton, 1917 S. Main St , 110 Phipps Ave

Metering Activity

High Bill Investigations

2S Meter changes and testing

OoMS

Network Meter Quotes

Investigate Meter issues: meter errors, malfunctioned meters, Hot Socket Alarms
URD Locating

3 Phase meter testing

Meter Alarm notifications

Substation Maintenance

Safety / Community Activity

2025 APPA Safety Award of Excellence
SAC Meeting

Emergency Action Plan

Audiograms

MEUW Safety Coordinator interviews

ltem 7a
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RICE LAKE UTILITIES
REVENUE & EXPENSE REPORT
FEBRUARY 28, 2026 - 16% OF YEAR

CURRENT CURRENT YEAR TO DATE F BUDGET
BUDGET PERIOD ACTUAL ;ljb[&\ BALANCE
1-ELECTRIC
TOTAL REVENUES $ 14,693,738 | $ 1,369,341 | $ 2,620,988 18% $ 12,072,
TOTAL EXPENSES $ 14,680,142 | $ 1,344,391 | $ 1,578,242 11% $ 13,101,900 [ Year to Date estimates 1
REVENUES OVER/(UNDER) EXPENSES $ 13,596 | $ 24,950 | $ 1,042,746 $ (1,029,150)| month of revenue for
each fund
OPERATING CASH & INVESTMENTS
POLICY ACTUAL DIFFERENCE
RISK RESERVE/OPERATING FUNDS $ 6,097,350 | $ 5,103,278 | $ (994,073) 84%
DESIGNATED FUNDS $ 2,033,500 | $ 2,073,893 | $ 40,393 102%
TOTAL CASH/INVESTMENTS $ 8,130,850 | $ 7177171 | $ (953,680)
I
2 - WATER
TOTAL REVENUES $ 2,249591 | $ 169,773 | $ 369,127 16% $ 1,880,464
TOTAL EXPENSES $ 2,163,902 | $ 204,307 | $ 334,445 15% $ 1,829,457
REVENUES OVER/(UNDER) Ei(PENSES $ 85,689 | $ (34,535)| $ 34,682 $ 51,007
OPERATING CASH & INVESTMENTS
POLICY DIFFERENCE
RISK RESERVE/OPERATING FUNDS $ 916,594 | $ 956,642 | $ 40,048 104%
DESIGNATED FUNDS $ 1,027,354 | $ 1,017,118 | $ (10,236) 99%
TOTAL CASH/INVESTMENTS $ 1,943,948 | $ 1,973,760 | $ 29,812
I
3 - WASTEWATER
TOTAL REVENUES $ 2,225,591 | $ 153,247 | $ 350,964 16% $ 1,874,627
TOTAL EXPENSES $ 2,547,971 | $ 167,480 | $ 314,814 12% $ 2,233,157
REVENUES OVER/(UNDER) EXPENSES $ (322,380)( $ (14,234)| $ 36,150 $ 4,107,784
I
OPERATING CASH & INVESTMENTS
POLICY ACTUAL DIFFERENCE
RISK RESERVE/OPERATING FUNDS $ 963,760 | $ 841,749 | $ (122,011) 87%
DESIGNATED FUNDS $ 3,300,000 | $ 3,238,855 | $ (61,145) 98%
TOTAL CASH/INVESTMElNTS $ 4,263,760 | $ 4,080,604 | $ (183,156)
UTILITY WIDE
GRAND TOTAL REVENUES $ 19,168,920 | $ 1,692,360 | $ 3,341,078 17% $ 15,827,842
GRAND TOTAL EXPENSES $ 19,392,015 | $ 1,511,871 | $ 2,227,501 11% $ 17,164,514
REVENUES OVER/(UNDER) EXPENSES $ (223,095) $ 180,489 | $ 1,113,578 $ 32,992,356




Business Office
Febuary 2026

Our office completed Fire extingisher & Emergency Action Plan training.
We have LSL plumber packets avaiable and Pam is working on the website.

Obtraining a quote for document scanning. We have many files that need to preseved for a long time.
Having them scanned as a searchable document would be very helpful.

Completed the year end audit request checklist. Many year end tasks have been completed.
Received our first PSC data request for the electric rate case, 2 weeks to reply.

RLU will be hosting an MEUW Customer Service Roundtable on 3/18.

The new cleaners have been selected and will start cleaning the week of 3/2.

Submitted EIA-861 - Annual Electric Power Industry Report.

Submitted Annual Wisconsin Light & Power Report LM-003

We are constantly looking at ways to improve our communication and efficiency.
Viewed a demo for MessageDesk, which would be a way 2-way texting option for customers.

Amanda had her first in person class for the Local Govt Leadership Academy.



2025 Year End Report

RICE LAKE UTILITIES
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 31, 2025

CURRENT YEAR TO DATE % OF BUDGET
BUDGET ACTUAL BUDGET BALANCE
1 - ELECTRIC
TOTAL REVENUES $ 14,622,108 | $ 14,802,370 | 101% |$ 180,262
TOTAL EXPENSES $ 14,589,653 | $ 14,474,085 | 99% |[$ (115,568)
REVENUES OVER/(UNDER) EXPENDITURES | $ 32,455 [ $ 328,284 $ 64,694
2 - WATER
TOTAL REVENUES $ 2,199,826 [ $ 2,203,625 | 100% |$ (3,799)
TOTAL EXPENSES $ 2,137,069 | $ 2,023,663 | 95% [S (113,406)
REVENUES OVER/(UNDER) EXPENDITURES | $ 62,757 | $ 179,961 $ (117,204)
3 - WASTEWATER
TOTAL REVENUES $ 2,313,022 | $ 2,274,176 |  98% | $ 38,846
TOTAL EXPENSES $ 2,597,756 | $ 2,408,544 | 93% [$ (189,212)
REVENUES OVER/(UNDER) EXPENDITURES | $ (284,734)| $ (134,368) $ (150,366)
UTILITY WIDE
GRAND TOTAL REVENUES $ 19,134,956 | $ 19,280,170 | 101% | $ (145,214)
GRAND TOTAL EXPENSES $ 19,324,478 | $ 18,906,293 | 98% [ $ 418,185
REVENUES OVER/(UNDER) EXPENDITURES | $ (189,522)| $ 373,877 $ 272,971




As of 03/06/2026 - Wastewater Updates Item 7c.
Wastewater Plant/Collection

WWTP Operations

e The plant performance has been good. Ammonia removal is back on track with a
few adjustments and warmer temps.

e Training continues in the Lab with Operators

e Treated 33.4MG for Feb.

Plant Maintenance

e Waste Gas Burner Regulator/System Cleaning
¢ Maintenance to buildings and grounds, including pressure washing, painting, etc.
¢ Routine preventive maintenance done through Jobs Plus work order system

BioSolids/Land Application

e Storage Tank Level 15.0°
e Gearing up for Spring Application

Collection Maintenance

e Jetting/Cleaning
e Televising Problem Areas

Infrastructure/Street Projects

e Phipps and Wisc. Bid Opening

Other Items/Training

e Tier Il Report Completed
e Shanon and | providing information to Trilogy Consulting for WW Rate Study

e Additional Information for the Youth Apprenticeship Provided below, will be
posting March 16%.

e Youth Apprenticeship (YA) is a premier work-based learning program designed
to bridge the gap between high school and the workforce. It provides juniors and
seniors the opportunity to explore career paths while helping employers develop
a qualified and committed workforce. This "earn while you learn" program has a
built-in training agreement that integrates on-the-job training with related
classroom instruction.



The program is operated by the Wisconsin Department of Workforce
Development and managed locally by the CESA 11 Youth Apprenticeship
Consortium. This partnership serves students across our regional school
districts, including Rice Lake, Cameron, Barron, Birchwood, Chetek-
Weyerhaeuser, Cumberland, Shell Lake, and Spooner.

The Wisconsin Wastewater Operators Association (WWOA) has created a grant
opportunity for local municipalities to support the hiring of a YA student working
in their wastewater treatment plant. The initiative creates a direct talent pipeline
to develop the next generation of wastewater treatment operators within our local
high schools. | have applied for the $3000 grant, but even without the funding, |
believe this is a good program to be a part of.

To participate, employers must commit to the full 450-hour YA term, as
established by the Wisc. YA Program. This commitment ensures the apprentice
receives consistent, hands-on experience and has the opportunity to complete all
required competencies. The program begins as early as May 2026 and must be
completed by August 2027.

Based on CESA wage data from the Architecture and Construction area, this
would be closely align to the candidate we are looking for. Generally, those
students are hardworking, independent, and willing to learn new skills. The
average starting wage in our area is $17.65 per hour. We will use this as
baseline. Due to the technical aptitude needed for the position, offering a
competitive wage ($18-22/hr) would likely increase our candidate pool. We will
be posting $19.84/hr to possibly draw the higher technical applicants.

The chart below was provided by the CESA Program for average wage reference
for our area.



Enrolled Youth Apprentices by Career Cluster Area

Business Managament and
Administration (8)

~ % Arts, AV Tech, & Comm. (1)
Architecture & Construction (48)

Education & Training (25) -

Finance (7} -

Government & Public /
Administration (1)

Health Science (78] -

Agriculture, Food & Matural
Resources (77)

Transportation, Distribution &
Logistics (20)

Hospitality & Tourism (117)

Marketing (96)

Manufacturing (58)

Program Area Name Student Count |Average Wage |Female Minority

Agriculture, Food & Natural Resources 77 $14.22|116% Female  |100% Minority
Architecture & Construction 48 517.65/4% Female 100% Minority
Arts, AV Tech. & Comm. 1 $10[100% Female |100% Minority
Business Management and Administration 6 $14.33100% Female [100% Minority
Education & Training 25 $13.12|80% Female  |100% Minority
Finance 7 515.33|85% Female  |100% Minority
Government & Public Administration 1 $17.44)100% Female |100% Minority
Health Science 78 517.48|192% Female  |100% Minarity
Hospitality & Tourism 17 512.67|58% Female  |100% Minority
Manufacturing 58 $16.31[10% Female  |100% Minority
|I'u'|arketing 96 513.37|57% Female  |100% Minority
|Transportaijnr1, Distribution & Logistics 20 $15.36|0% Female 100% Minority
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Water Operations Report
March.12th - 2026

Water Service Interruptions & 'Call-out' Report

Call outs: Water main break (Wisconsin & Buck St)
(1011 Lee St)

Thaw Services: N Wilson, Macauley Ave, Wisconsin Ave

Service Work

1. Running water in troubled areas

2. Zone Valve open @ 626 N Wisconsin (freezing)
3. Wisconsin & Marshall Hydrant out of service

4. Investigate 12 W Schnieder Private Leak

New Construction Projects

1. 2026 (Wisconsin Ave & Phipps Ave -) Bids opened
2. 400 Bldg. Expansion (Bidding Stage) Bids opened

Operations & Maintenance

A. Monthly well pumpage reports are complete and filed.
B. Monthly safe drinking water samples are complete and filed
C. Maintenance on Well 2 Check Valve
Average gallons pumped per day for Jan. is 1.23 mg/day
Adjusted fluoride pumps at all Wells
Completed Audiograms
City antenna work at High St & Northwest Tower
Bryce & Michael attended WWOA Conference
Verify Private hydrants (Camelot & Lakeshore Terrace)
Service line Verifications
Wisconsin & Phipps Plan (verify services- Prep for LSL replacements)
. Snow Removal (Hydrants)
. Hosted Ted’s Retirement party @ 400 bldg.

Discuss tower communications Contract

Michael Hoff accepted the internal Foreman Position.

OZZr-AR—=—=TITQmMmU

Meter Activity

A. Installing and ordering Register heads
B. Large Meter Testing started for 26
C. Inline testing weather permiting
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UTILITY MANAGER REPORT — March 12, 2026

Conferences & Meetings

« Participated in the City Council meeting on Feb. 10®
o LSL loan
o Phipps & Wisconsin assessments
« Attended the planning commission meeting on February 26
o Warrior Estates
o Attended an MEUW Executive Committee meeting on Feb. 4"
o Attended the MEUW legislative meeting on Feb. 16™
e Conversation with RLCM (James) sponsorship opportunities
e Coordination meeting with City Administrator 3/5/26
o Attended staff meetings (water, wastewater, and electric)

Ongoing Projects & Development

e 400 Coleman St bid award
e AT&T communication contract with USG
o Boardman Clark review and recommendation

e LSL funding update and next steps
e Energy and capacity discussions and offers
e 2026 Road Projects (Phipps & Wisconsin)

o SDW funding and principal forgiveness

o Special assessments
RL Weighing and vacation of right-of -way

Rates, Tariffs & Policy

e PFAS guidelines and limits

o Electric rate case

e Attended Utility load and rate design webinar
o Water, possible simplified rate case

o Wastewater rate discussions with Trilogy

o Focus on Energy

Personnel

o Wastewater apprenticeship and temporary employee opportunities
e Commission conversation with Mayor Dodge

e Water Foreman promotion

o Water posting

e Personnel policy review

e Job description updates and review



GLU Membership Activities

Attended the GLU west supply meeting on Feb. 11
Attended the GLU Board of Directors meeting on Feb. 18
Generation project: status update and projected timeline
Planning for future employees

Discussion on services offered

Partnership opportunities

Capacity outlook and discussion

Lakeswind update
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Upcoming Conferences, Events, and Webinars

WRWA annual conference (Green Bay) March 24-27
MEUW Annual Conference, May 12-14 (Madison)
MEUW day at the capital, May 12t
APPA national conference, June 26-30 (Boston)
AWWA Annual conference, June 21-24 (DC)
AWWA webinars

a. Federal and State funding, March 18

b. Al & satellite technology to reduce non-revenue water, March 315!
APPA webinar- Electric Utilities 101, May 19 & 21
APPA public power 101 on-demand course
Public Power Governance on-demand course
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