
 
Rice Lake Utilities Commission  

Meeting Agenda 
Electric •  Water •  Wastewater 

Thursday, April 9, 2026 at 3:45 p.m. 
Conference Room, Rice Lake Utilities, 320 W Coleman St, Rice Lake WI  54868 

 
Please join the meeting from your computer, tablet or smartphone. Go to:  
https://meet.goto.com/125114357 
Dial in using your phone: 1 (571) 317-3112   Access code: 125-114-357 
 

 
1. Call to Order 

a. Roll Call 
b. Disclosure of conflict of interest by members regarding any item on agenda 

2. Public Appearances 
3. Consider Benjamin’s House Donation Request  
4. Consider Rice Lake Celebrity Charity Class Donation Request 
5. Approve Minutes of March 12, 2026 Regular Meeting  
6. Approve Accounts Payable Vouchers as submitted 
7. Review & Recommend Qualified Plumber List – Private Side-Lead Service Line 

Replacement Loan Program 
8. Operation Reports: 

a. Financial & IT/Technology  
b. Wastewater 
c. Water 
d. Electric 
e. Utility Manager 

9. Commissioner Comments and Announcements  
a. Commissioner Comments – items not for discussion 
b. Next Regular meeting is scheduled for May 14, 2026  

10. Adjourn 
 
 

Joe Huftel, Secretary  
Rice Lake Utilities Commission  

 
It is possible that members of and possibly a quorum of members of the governmental bodies of the municipality may be in attendance at the above-stated meeting 
to gather information – no action will be taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to 
above in this notice. 

 
CC: Utilities Commission, Common Council, Mayor, City Clerk, City Administrator, Tim Aaby, Utility Manager, Chad Paulson-Water Superintendent, Corey Margetta-
Wastewater Superintendent, Shanon Breed-Finance/Office Manager, Jimmy Smith-Electric Superintendent, Media 



 

To: Rice Lake Utilities Commission Item #3 

From: Shanon Breed, Finance/Office Manager 

Date: April 9, 2026 

Subject: Consider Benjamin’s House Donation Request  
 
 
 

Issue: 

Rice Lake Utilities Commission will be considering a donation request from Benjamin’s 
House in Rice Lake. The issue before the Commission is to authorize the Finance/Office 
Manager’s office to disperse funds to the entity and for how much. 

In December 2025 the Commission established the donation account to be set at 
$35,000 in 2026. This was significantly reduced from the normal $45,000-$46,00 
annually due to the anticipated negative rate of return in the wastewater fund. 
Additionally, the fund is currently being analyzed for a rate increase at some point in 
2026.  

The Commission donates $3,500 annually to pay for the water consumption at the City’s 
splash pad, which brings the net to spend to $31,500. Throughout 2026, the Commission 
can expect to see requests from the following:  

 Benjamin’s House 4/9/26 

 RL Charity Celebrity Classic 4/9/26 

 Boys & Girls Club of Barron County (tbd) 

 EATS sponsorship – donated $2000 for 2026 

 Feed Our Kids – Backpack Program (tbd) 

 Various misc. smaller donations 

In 2024 & 2025, Benjamin House received $7500 each year from the RLU Commission. It is 
now up the Commission to authorize 2026 funds if they so choose. The Commission’s 
options are outlined below.  

 
Options: 

A. Authorize the Finance/Office Manager to issue the 2026 funds to Benjamin 
House in the amount of (to be determined by Commission). 

B. Not authorize a 2026 donation to Benjamin House 
C. Any other action deemed appropriate by the Commission. 

Recommendation: 

No recommendation provided – informational purpose only. 
 



1107 Heart Island Parkway 
Rice Lake, WI 54868 

Phone: 715.736.2437 
info@Benjamins-House.org 
www.Benjamins-House.org 

Our Mission 
Working together with others to provide shelter, food, support services and an avenue for self-sufficiency 

for the homeless and people in need. 

February 18, 2026 
 
 
Rice Lake Utilities 
320 West Coleman Street 
Rice Lake, WI 54868 
 
Dear Commission, 
 
I hope this letter finds you well. My name is Jenifer Mason, and I am the Executive Director at 
Benjamin’s House, a program-based shelter facility offering comprehensive Case Management 
services. Our mission is “working together with others to provide shelter, food, support 
services, and an avenue to self-sufficiency for the homeless and people in need.” As the only 
shelter within a 50-mile radius providing such extensive Case Management services, we play a 
critical role in helping our neighbors in Rice Lake and the surrounding areas achieve stability. 
 
We deeply appreciate Rice Lake Utilities’ support over the years. Your generous contributions 
have been instrumental in our ability to keep our doors open and our facility safe for those who 
have nowhere else to turn. 
 
Benjamin’s House goes beyond merely offering food and shelter; we engage with residents 
individually to address the underlying issues that led to their homelessness. In 2025, we 
reached a significant milestone, providing 12,019 shelter bed-nights—a record high for our 
organization. Since opening in 2011 through the end of 2025, we have provided 98,873 bed-
nights and served over 1,800 individuals, including 470 children. Notably, at the start of the 
2025 school year, we had 17 children enrolled in the Rice Lake, Barron, and Cumberland school 
districts. We continue to see a high prevalence of mental health challenges (affecting 418 
guests) and physical disabilities (201), requiring intensive, specialized care. 
 
We are currently operating at 100% capacity with 20 rooms in our emergency shelter and six 
units in our Continued Care Housing Program (CCHP), we opened our sixth unit in CCHP January 
2026. While we have expanded our reach, our ability to maintain this level of service depends 
on foundational systems. We are currently managing a $120,000 mechanical and system 
upgrade for our heating and water systems. While we have been fortunate to secure $50,000 
via a WHEDA grant, local support is vital to cover the remaining gap and ensure our residents 
have access to reliable heat and water. 
 
To continue providing essential services and to support our high-capacity operations, we 
respectfully request a grant of $7,500 from Rice Lake Utilities. This funding will be allocated 
toward general operations, including: 



1107 Heart Island Parkway 
Rice Lake, WI 54868 

Phone: 715.736.2437 
info@Benjamins-House.org 
www.Benjamins-House.org 

Our Mission 
Working together with others to provide shelter, food, support services and an avenue for self-sufficiency 

for the homeless and people in need. 

● Utilities and Infrastructure: Covering heating, water, and essential building repairs. 
● General Operations: Supporting rent, refuse removal, fire inspections, and 

maintenance. 
● Case Management: Providing the one-on-one guidance residents need to transition into 

permanent housing. 
 
Your continued partnership enables us to make a tangible difference in the lives of those in 
need and helps us meet the increasing demands of our community. Thank you for your time 
and consideration. We look forward to the possibility of continuing our work together to ensure 
everyone in our community has a safe place to call home. 
 
Sincerely, 

 
Jenifer Mason 
Executive Director 
ExecutiveDirector@Benjamins-House.org 
715-205-6548 Mobile 
 
Enclosures: Annual Appeal Card  

 



 

 

At Benjamin's House, we're honored to walk beside individuals as

they rebuild their lives. Today, we're proud to share Breum's story-

in her own words:

"When I arrived at Benjamin's House, I had little to nothing

- no vehicle, no  job, and no place to live.

In just five months, my life completely changed. I found a

job, a vehicle, and a home for my daughters and me.
Benjamin's House kept me accountable with daily chores
and a curfew, which helped me build structure and focus

on what I needed to do. There was always someone

available to help-with applications, community resources,

or a word of encouragement when I needed it most."

Breum's journey reminds us that with stability, structure, andp

support, lasting change is possible. We're proud of her strength and

deeply grateful to all who help make stories like this possible.

1107 Heart Island Parkway, Rice Lake, WI 54868 |

www.Benjamins-House.org

715.736.2437

Kindness a community

THIS IS WHAT

SUCCESS LOOKS
LIKE!



 

 

 

Let's Make a Difference-Tegether
We operate 24/7, 365 days a year.

January - October 2025

Total Children

Served

45

Mental Health

Disorder

57%

Shelter Bed

Nights

10,003

Chronic Health

Condition

41%

Meals Served

30,009

Total Persons

Served

164

In-Shelter CCHP

田

20 Rooms 5 Units 41 Beds

55-Person

Capacity

YOUR GENEROSITY IS HELPING US DELIVER SHELTER & SERVICES

TO THOSE EXPERIENCING HOMELESSNESS

Ways to Give
Whether through monthly giving or

estate planning, your support
makes a real difference for families.

Please consult your financial advisor

about potential tax benefits and the

best way to give.

Mail, in-person, or online

Securities

Transfer appreciated bonds or stock

Estate

Designate BHES as a beneficiary

IRA RMD/QCD:
Avoid taxes on required minimum distributions

with a qualified charitable deduction

Your generosity brings safety, stability, and hope to people
like Breum and her two children, David, who faced chronic

health challenges, and the Lopez family, along with many
others overcoming obstacles. Because of you, we can meet
each person where they are and help more families and
individuals rebuild their lives. Every gift makes these

transformations possible.

With Appreciation,
Jenifer



 

To: Rice Lake Utilities Commission Item #4 

From: Shanon Breed, Finance/Office Manager 

Date: April 9, 2026 

Subject: Consider Rice Lake Celebrity Charity Class Donation Request 
 
 
 

Issue: 

Rice Lake Utilities Commission will be considering a donation request from Rice Lake 
Celebrity Charity Classic. The issue before the Commission is to authorize the 
Finance/Office Manager’s office to disperse funds to the entity and for how much. 

In December 2025 the Commission established the donation account to be set at 
$35,000 in 2026. This was significantly reduced from the normal $45,000-$46,00 
annually due to the anticipated negative rate of return in the wastewater fund. 
Additionally, the fund is currently being analyzed for a rate increase at some point in 
2026.  

The Commission donates $3,500 annually to pay for the water consumption at the City’s 
splash pad, which brings the net to spend to $31,500. Throughout 2026, the Commission 
can expect to see requests from the following:  

 Benjamin’s House 4/9/26 

 RL Charity Celebrity Classic 4/9/26 

 Boys & Girls Club of Barron County (tbd) 

 EATS sponsorship – donated $2000 for 2026 

 Feed Our Kids – Backpack Program (tbd) 

 Various misc. smaller donations 

Since 2015, the RLU Commission has donated $5,000 per year to this event. It is now up 
the Commission to authorize 2026 funds if they so choose. The Commission’s options are 
outlined below.  

 
Options: 

A. Authorize the Finance/Office Manager to issue the 2026 funds to the Rice Lake 
Celebrity Charity Classic in the amount of (to be determined by Commission). 

B. Not authorize a 2026 donation to the Rice Lake Celebrity Charity Classic.  
C. Any other action deemed appropriate by the Commission. 

Recommendation: 

No recommendation provided – informational purpose only. 
 



Rice Lake Utilities 
Electric  Water Wastewater 

320 W Coleman St 
Rice Lake WI  54868 

phone: 715-234-7004    fax: 715-236-7934 
 

Rice Lake Utilities – Regular Meeting – March 12, 2026 
Rice Lake Utilities held its regular monthly meeting on February 12, 2026 at 3:45 pm. 
Members present: John Sommerfeld, Marlene Dirkes, Sue Dietz, Keith Moffatt and Joe 
Huftel. Members Excused: None. Absent: None. Also Present: Tim Aaby, Utility Manager, 
Michael Hoff, Water Foreman, Jimmy Smith, Electric Superintendent, Corey Margetta, 
Wastewater Superintendent and Shanon Breed, Finance/Office Manager. 
 
Disclosure of Conflict of Interest – none. 
 
Public Appearances – none. 
 
Minutes - Motion by Commissioner Dirkes; seconded by Commissioner Moffatt to approve 
the February 12, 2026 regular meeting minutes. Voting for: all. Voting against: none. Motion 
carried. 
 
Vouchers - Motion by Commissioner Dietz; seconded by Commissioner Huftel to approve 
the vouchers as submitted with one correction to voucher #60060. Roll call:  

Voting for: Commissioners Huftel, Sommerfeld, Dirkes, Moffatt and Dietz 
 Voting against: none 
 Motion carried.  
 
Bid Award – 2026 Utility Improvements – Wisconsin & Phipps Avenue Reconstruction 
– Tim Aaby, Utility Manager provided an overview of the SEH recommendation for the low 
bidder selection on this project.  
 
Motion by Commissioner Huftel; seconded by Commissioner Dirkes to approve the bid award 
for the 2026 Utility Improvements for Phipps Avenue from Allen Street to Messenger Street 
and Wisconsin Avenue from Newton Street to Stout Street to A-1 Excavating LLC, Bloomer 
WI in the amount of $2,323,232.32. Roll call: 

Voting for: Commissioners Dirkes, Dietz, Sommerfeld, Huftel and Moffatt 
 Voting against: none 
 Motion carried.  
 
Bid Award – Water Department Addition – Tim Aaby, Utility Manager and Michael Hoff, 
Water Foreman presented the bid results from the March 5th bid opening along with the low 
bid recommendation for each scope of work.  
 
Motion by Commissioner Sommerfeld; seconded by Commissioner Huftel Authorize staff to 
proceed with the construction of the water department addition for the truck bay and award 
the bids appropriately to the lowest bidder for each portion of the project as presented in the 
bid tabulation. Roll call: 

Voting for: Commissioners Moffatt, Dietz, Dirkes, Sommerfeld and Huftel 
 Voting against: none 



 Motion carried.  
 
 
Reports – Jimmy Smith, Electric Superintendent, presented the electric operations report. 
 
Shanon Breed, Finance/Office Manager, presented the February financial report. 
 
Corey Margetta, Wastewater Superintendent, presented the wastewater operations report. 
 
Michael Hoff, Water Foreman, presented the water operations report. 
 
Tim Aaby, Utility Manager, presented the Utility Manager report for February 2026. 
 
Comments/Events/Meetings – The next regular meeting is scheduled for Thursday, April 9, 
2026.  
  
Motion by Commissioner Huftel; seconded by Commissioner Moffatt to adjourn.  
 
Minutes approved by:  
 
_____________________________ 
 
Date: ________________________ 



Item #7 

To:  Rice Lake Common Council 

From:  Tim Aaby, Utility Manager & Chad Paulson, Water Superintendent  

Date:  April 9, 2026 

Subject: Review and Recommend Qualified Plumber List for Private-Side Lead Service 
Line (LSL) Replacements 
_________________________________________________________________ 

Background: 

At the March 13, 2025 Commission meeting, the Commission approved seeking City 
Council approval for Ordinance 25-02, a lead and galvanized private service line 
mandatory replacement Ordinance. This Ordinance was considered by the City Council 
on April 8, 2025, and approved at the May 13th council meeting.  

Additionally, at the April 10, 2025, meeting, the Commission made a motion to apply for 
the Safe Drinking Water-Lead Service Line replacement loan program. This is for the 
customer side or private side from the curb stop to the home and would assist 
homeowners financially. The Commission directed staff and engineering to pursue the 
city-wide (RFQ) program. 

 
On December 10, 2025, RLU was informed that the City of Rice Lake will be awarded 
the private side Lead Service Line Loan in the amount of $732,000. 75% of this will be 
in the form of principal forgiveness in the amount of $549,375. These funds will be 
instrumental in helping our ratepayers replace lead and galvanized private service lines. 

At the January 27, 2026 City Council meeting the Council was introduced to the Lead 
Service Line Loan program and ultimately on February 10, 2026 approved the program 
through the Alternative Revenue Pledge Ordinance adoption. The Council also set loan 
parameters for the program.  

Following the approval from City Council, Rice Lake Utilities staff got to work with our 
side of the program by creating an informative public information section on the RLU 
website and the task of vetting and recommending qualified plumbers/excavators to 
carry out the replacements.   



Issue:  

On March 4th and again on March 11th, RLU published a Request for Qualifications in 
the RL Chronotype. It was also posted on the RLU website, and the Water 
Superintendent reached out to qualified businesses in and around the community. 
During the months of February and March, RLU collected applications. 

After reviewing applications for completeness and qualifications, RLU staff has prepared 
the following list of qualified plumbers/excavators to be part of this program. The 
homeowner must use anyone from this list to be eligible for the loan reimbursement.    

     Qualified Plumber list recommended by RLU staff:  

 
If the Commission finds this list inclusive, it is now time for the Commission to 
recommend it to City Council for final approval on April 14, 2026. We have outlined the 
Commission’s options below. 

 

 

 



Options:  

A. Recommend the qualified plumber list for private-side lead service line 
replacements in order to be eligible for the Safe Drinking Water - Lead Service 
Line Replacement Loan – City-Wide (RFQ) Program as presented to the Rice 
Lake City Council.  

B. Not recommend the qualified plumber list for private-side lead service line 
replacements for in order to be eligible for the Safe Drinking Water - Lead 
Service Line Replacement Loan – City-Wide (RFQ) Program as amended.  

C. Any other legal action the Commission deems appropriate.  

 
Recommendation:  

The Water Superintendent and Utility Manager recommend Option A.  



CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE

14,693,738$            1,223,549$              3,844,537$              26% 10,849,201$            
14,680,142$            1,201,620$              2,779,862$              19% 11,900,280$            

13,596$                   21,929$                   1,064,675$              (1,051,079)$             

POLICY ACTUAL DIFFERENCE
6,097,350$              5,090,430$              (1,006,920)$             83%
2,033,500$              2,430,951$              397,451$                 120%
8,130,850$              7,321,382$              (609,469)$                

2,249,591$              169,396$                 538,523$                 24% 1,711,068$              
2,163,902$              185,459$                 519,905$                 24% 1,643,997$              

85,689$                   (16,064)$                  18,618$                   67,071$                   

POLICY DIFFERENCE
916,594$                 910,871$                 (5,723)$                    99%

1,027,354$              1,120,802$              93,448$                   109%
1,943,948$              2,031,673$              87,725$                   

2,225,591$              159,549$                 510,513$                 23% 1,715,078$              
2,547,971$              160,947$                 475,761$                 19% 2,072,210$              
(322,380)$                (1,398)$                    34,752$                   3,787,288$              

POLICY ACTUAL DIFFERENCE
963,760$                 916,544$                 (47,216)$                  95%

3,300,000$              3,245,925$              (54,075)$                  98%
4,263,760$              4,162,469$              (101,291)$                

19,168,920$            1,552,494$              4,893,573$              26% 14,275,347$            
19,392,015$            1,362,567$              3,775,527$              19% 15,616,488$            

(223,095)$                189,927$                 1,118,045$              29,891,835$            

REVENUES OVER/(UNDER) EXPENSES

REVENUES OVER/(UNDER) EXPENSES

OPERATING CASH & INVESTMENTS

RISK RESERVE/OPERATING FUNDS
DESIGNATED FUNDS

TOTAL CASH/INVESTMENTS

GRAND TOTAL REVENUES
GRAND TOTAL EXPENSES

UTILITY WIDE

REVENUES OVER/(UNDER) EXPENSES

RISK RESERVE/OPERATING FUNDS
DESIGNATED FUNDS

TOTAL CASH/INVESTMENTS

TOTAL REVENUES
TOTAL EXPENSES

OPERATING CASH & INVESTMENTS

OPERATING CASH & INVESTMENTS

RISK RESERVE/OPERATING FUNDS
DESIGNATED FUNDS

TOTAL CASH/INVESTMENTS

REVENUES OVER/(UNDER) EXPENSES

2 - WATER

3 - WASTEWATER

TOTAL REVENUES
TOTAL EXPENSES

RICE  LAKE UTILITIES
REVENUE & EXPENSE REPORT 
MARCH 31, 2026 - 25% OF YEAR

TOTAL REVENUES
TOTAL EXPENSES

1 - ELECTRIC

Note: includes 2 months of 
power cost expenses (month 
3)

Item 8a



* RLU hosted one of MEUW Customer Service Roundtable meetings. It was great networking with 

other utilities in our area.

* RLU completed their audit week. All went well with a few discussions on Lee/Ann Street allocations.

* The PSC Annual report is in full swing. Approx 95% complete and will submit later this month. 

* We continue to work on PSC data requests for the electric rate case. Questions have slowed a bit, but still

complying with follow-up questions. 

* RLU is excited to test a customer texting option. We have enabled two way texting with our main phone number. 

The service has been quiet, which is anticipated until it catches on. 

* Collected applications from plumbers and excavators for the approved plumber list.

* Pam was busy working on the LSL portion of the RLU website, which looks great. Once LSL plumber list is approved

by Commission/Council, we will prepare information packets for customers. 

* We are working with Incode to allow Municipal Online to accept payments for accounts receivable

invoices. 

* We are working with EO Johnson on a large scanning project of backroom and basement files. 

* Received an update on the Wastewater Rate Study with Trilogy. 

* Pam/Shanon attend the PSC webinar on the new water rates dashboard. 

Business Office 
March 2026



Technology Report – April 9, 2026 
Daily/Weekly Activities 

• Make sure Sensus base stations are up and running, scheduled jobs are going 

• Check antivirus status 

• Check firewall logs 

• Check local backups 

• Check offsite backups 

• Test a file restore 

• Check server event viewer logs 

• Check DMARC logs (DMARC is an email security protocol that prevents email spoofing) 

Updates 
• Worked with Patrick from OpenPoint to update electric web map. He helped make a login for the locators 

with the least amount of permissions possible so they could see our maps. Created easy process to update 

the web map once a month. 

• Working on Outage Management System with OpenPoint, Jimmy, and Steve. Got spreadsheet of current 

account data/meters over to OpenPoint. Patrick got a lot of unmapped meters on the map himself. Had a 

group call where we did a mass creation of meter sockets in Camelot Acres, then reviewed how to fix the 

stragglers (of lot of meters don’t have official addresses, like the ones for Mosaic and Charter and the meters 

on the stop lights). Steve has taken over matching up the rest. 

• Created the Lead Service Line Program page on our web site. Henry from SEH had a few suggestions and I 

incorporated those changes. 

• Did firmware updates on the firewalls 

• Modified SplashTop update settings 

• Replaced main switch in water building (Internet speed was slow, backup speeds on SCADA computer were 

slow) 

• Removed bandwidth cap on wastewater firewall that was probably put in place while trying to get the VOIP 

phones working years ago. They were capped at 25 Mbps after they upgraded their Internet to 500 Mbps. 

• Chad’s computer was running out of disk space. A log file for camera/microphone access was taking up a 

majority of the room. Followed the instructions online on how to delete the file but his computer would not 

login after that. Tried fixing it in safe mode and ended up having to do a reset to Windows and reinstall all his 

applications. 

• Backup issues on Tylertech server and file server. Tylertech server said it had an expired product license. Got 

new license key from DCS Netlink. The following day both servers had backups fail because the storage drive 

was full. Cleared up some room on there and they started working again. 

• Scheduled KnowBe4 training 

• Scheduled a cybersecurity assessment through the EPA’s Water Sector Cybersecurity Evaluation Program for 

the end of May 

• Ordered new laptops for Chad and Tim 

Item 8a (continued)



 

2026-03-29

CYBER HYGIENE

REPORT

CARD

Rice Lake Utilities

HIGH LEVEL FINDINGS

LATEST SCANS

February 12, 2026 — March 29, 2026
Completed host scan on all assets

March 29, 2026 - March 29, 2026
Last vulnerability scan on all hosts

0 ASSETS OWNED

Hosts with

unsupported
software

5
No Change

0 HOSTS

Potentially Risky
Open Services

L

O

No Change

ASSETS SCANNED

5

CISA
CYBER+INFRASTRUCTURE

No Change
100% of assets scanned

SERVICES

1
No Change

0%
No Change in
Vulnerable
Hosts

VULNERABLE HOSTS

1 α

No Change
100% of hosts vulnerable

VULNERABILITIES

2
No Change

VULNERABILITIES

SEVERITY BY
PROMINENCE

Ο
CRITICAL

O RESOLVED

O NEW

VULNERABILITY
RESPONSE TIME

POTENTIALLY RISKY
OPEN SERVICES

RDP* FTP

이 0

Telnet*
이

RPC
이

SMB* SQL
0 이

이 LDAP IRC
0
HIGH

0 RESOLVED

ONEW
2

MEDIUM

O RESOLVED

O NEW

DAYS
이 이

0 Days 15+ Days NETBIOS Kerberos

이

0

MAX AGE OF ACTIVE CRITICALS

0
LOW

O RESOLVED
O NEW

0
DAYS

0 Days 30+ Days

MAX AGE OF ACTIVE HIGHS

None Open Open, No New Newly Opened

Service counts are best guesses and may not be 100%
accurate. Details can be found in "potentially-risky-
services.csv"  in Appendix G.

*Denotes the possibility of a network
management interface.



 
 

 

Phishing

Phishing Security Tests - Last 6 Months

3 Clicks, 0 Replies, 0 Attachments Opened, 0 Macro Enabled, 0 Data Entered, 0 QR Codes Scanned, 0 Callback, 0 Callback Data Entered, 115 Reported

10%

Ph
is
h-
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e 
%

7.5%

5%

2.5%

0%

Industry Average

Clicks Replies

QR Codes Scanned • Callback

Attachments Opened

Callback Data Entered

Macro Enabled • Data Entered

• Reported Phish-prone %

Hide Industry Benchmark Data

Your Organization

12

Account Average Phish-prone % 1.1%

g

Last Campaign Phish-prone % 0%

Total U
s
e
r
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Industry Benchmark Data Show in chart

Industry Phish-prone % 3.1%

0 Industry Energy & Utilities

Organization Size Small (<250 users)

Program Age 1 Year

Phishing Security Test Report
03/23/2026-03/31/2026

Campaign: High-risk Phishing
Monthly from category: IT, Current Events, Business, Mail Notifications

Groups: High-risk Users

Statistics See report at https://training.knowbe4.com

0
Data

5
PAB

Reported

2
Bounced

0.0% 12 10 9 이 0 0 이 0

Phish-prone

Percentage

Recipients Delivered Opened Clicked QR Code

Scanned

Replied Attachment

Opened

Macro

Enabled Entered

Phish-prone Percentage is calculated from the total number of phishing test failures divided by the number of emails delivered.



As of 04/02/2026 - Wastewater Updates                                      Item 8b.                         
Wastewater Plant/Collection  
 
WWTP Operations 
 

• The plant performance has been good. Foaming occurring in basins due to Filamentous 
Bacteria. Chlorinating RAS to remove. 

• Temporary Hauled in waste coming from Saputo 
• Treated 38.6MG for March 

.   
Plant Maintenance 
 

• Installing new high pressure hydrant/connection in yard for cleaning tanks 
• New high torque limit switches replaced on Final Clarifier 
• Sludge storage out for repair 
• Maintenance to buildings and grounds, including pressure washing, painting, etc. 
• Routine preventive maintenance done through Jobs Plus work order system 

 
BioSolids/Land Application 
 

• Storage Tank Level 18.5’ 
• Gearing up for Spring Application 

 
Collection Maintenance 

  
• Jetting/Cleaning  
• Televising Problem Areas 

 
Infrastructure/Street Projects 
 

• Pre-Con meeting on April 14th for Phipps and Wisc.  Project to begin April 20th on Phipps 
 

Other Items/Training 
  

• Met with Trilogy Consulting for an Update on WW Rate Study 
• Received the draft WPDES Permit from DNR, fact check complete.  It now goes to 30-

day public comment 
 
The most significant changes to the permit which are: 

• All mercury monitoring has changed from monthly for one year to quarterly throughout 
the permit term. 

• Influent BOD monitoring has decreased from 5/week to monthly. 
• Effluent PFOS & PFOA monitoring once every two months has been included as well as 

a schedule to determine is a minimization plan is needed. 
• Effluent Acute WET daily maximum limit of 1 TUa is applicable this permit term. 
• Effluent Copper monitoring has changed from monthly for one year to quarterly and 

hardness monitoring that coincides with copper monitoring has been added. 
• Annual sludge PFAS is required this term. 

 



 

Water Operations Report 
                                              April. 9th - 2026 

 
Water Service Interruptions & 'Call-out' Report 

  
             Call outs:  N/A 
                                                                  

 
                                                                                                        

                                        Service Work 
 

1. Service line verifications (GRR) 
2. Investigate Altitude Valve @ Well 1 
3. Located Valves @ Birchwood Man. 
4. Locating more Sample Sites. 
           

New Construction Projects 
  

1. 2026 (Wisconsin Ave & Phipps Ave -) Pre-Con on the 14th 
2. 400 Bldg. Expansion (waiting on schedule) 
  

 

Operations & Maintenance 
                          

A.  Monthly well pumpage reports are complete and filed. 
B.  Monthly safe drinking water samples are complete and filed  
C.  Snow removal 

                     D.  Average gallons pumped per day for March. is 1.16 mg/day 
E.  Fall Protection & Hearing Conservation Training  
F.  Investigate Zone Valve @ Knapp & Wisconsin 

                     G.  City antenna work at High St & Northwest Tower (Inspections) 
                     H.  Jake and Chad attended WRWA in Green Bay 
                      I.  Replace Actuator Valve in Well 6 
                      J.  Ended water running in troubled areas 
                     K.  Wisconsin & Phipps Plan (verify services- Prep for LSL replacements) 
                      L.  Contacted Contractors/Plumbers for LSLR  
                     M.  Ted Curtis Received Lifetime Achievement award (WRWA) 
                     N.   Hydro Vac Senior Center Curb Stop  
                     O.   PSC Reporting for 2025 
                     P.   Posted and reviewed applications for Water Operator position.   
                                                                                                                                                  

                            Meter Activity 
                  

A. Installing and ordering Register heads  
B. Large Meter Testing started for 26  
C. Inline meter testing continued  
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Electric Utility Operations Report 
April 9, 2026 Commission Meeting 

 
Service Work 

 
                                         Service upgrades; 803 Duke Street, 28 W. Douglas Street & 512 E. Bracklin 

 
New Construction and other work order projects 

       
 

1.  673 Jupiter Court 
2.  Olympic Fitness 
3.  641 Jupiter Ct in C & M development 
4.  2539 Mercury Ave in C & M development 

 
 

                                                     Operations / Maintenance 
 
 

1.  PM Plan and repairs 
2.  Camelot Acres meter pedestal replacements 
3.  Outage Management System : New reports and mapping 
4.  Switch and Capacitor bank maintenance 
5.  Overhead service upgrading and replacements 
6.  Building upgrade planning 
7.  OH Arrestor and Cutout replacements 
8.  Tree trimming: System wide 
9.  Outages; 205 E. Orchard Beach Lane 

                    
 

                           Metering Activity 
 
 

1. High Bill Investigations 
2. Electric Rate Case work 
3. Outage Management System mapping 
4. Investigate Meter issues:   meter errors, malfunctioned meters, Hot Socket Alarm 
5. 3 Phase meter testing 
6. Meter Alarm notifications 
7. Substation Maintenance 

 

 
                                      Safety / Community Activity 
 
 

1. Dan attended the MEUW Foreman’s Roundtable 
2. SAC Meeting 
3. Diggers Hotline Damage Prevention webinar 
4. APPA Exceptional reliability award 
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UTILITY MANAGER REPORT — April 9, 2026 
 

Conferences & Meetings 

• Participated in the City Council meetings on March 10th and 24th  
• Attended the planning commission meeting on March 26th  

o Shield Ave R.O.W. discontinuance 
• Attended an MEUW member engagement meeting on the 20th  
• Attended the MEUW legislative meeting on March 16th    
• Coordination meeting with City Administrator 3/5/26 
• Attended staff meetings (water, wastewater, and electric)   

Ongoing Projects & Development 

• 400 Coleman St bid award  
• AT&T communication contract with USG 

o Boardman Clark review and recommendation  
• LSL funding update and next steps  

o Qualified Plumber list 
• Renewable energy credit spreadsheet   
• 2026 Road Projects (Phipps & Wisconsin) 

o Construction on Phipps to start in mid-April 
• Strategic plan update  

Rates, Tariffs & Policy 

• Electric rate case review and follow-up questions 
• WPDES permit  
• Attended APPA Utility load and rate design webinar 
• Attended a PSC water rates dashboard webinar 
• Wastewater rate discussions with Trilogy 
• Focus on Energy 
• Public bidding process review   

Personnel 

• Job description update 
• Wastewater apprenticeship and temporary employee opportunities  
• Commission conversation with Mayor Dodge  
• Water posting and application review  
• Personnel policy review 
• Job description updates and review 
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GLU Membership Activities 

• Capacity opportunity  
• Generation project: status update and projected timeline 
• Planning for future employees 
• Discussion on services offered  
• Partnership opportunities  
• Capacity outlook and discussion 
• Lakeswind update  

 

 
 
Upcoming Conferences, Events, and Webinars 
 

 
 

1. MEUW Annual Conference, May 12-14 (Madison) 
2. MEUW day at the capital, May 12th  
3. APPA national conference, June 26-30 (Boston) 
4. AWWA Annual conference, June 21-24 (DC)  
5. AWWA webinars  

a. Project delivery, April 22nd  
b. Water reuse revolution, April 29th  

6. APPA webinar- Electric Utilities 101, May 19 & 21  
7. APPA public power 101 on-demand course 
8. Public Power Governance on-demand course  


