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Rice Lake Utilities Commission —..ove
Meeting Agenda

E Electric ® Water ® Wastewater
Thursday, May 14, 2026 at 3:45 p.m.

Conference Room, Rice Lake Utilities, 320 W Coleman St, Rice Lake WI 54868

abrwd

Please join the meeting from your computer, tablet or smartphone. Go to:
https://meet.goto.com/125114357
Dial in using your phone: 1-571-317-3112 Access code: 125-114-357

. Call to Order

a. Roll Call

b. Disclosure of conflict of interest by members regarding any item on agenda
Public Appearances
Approve Minutes of April 9, 2026 Regular Meeting
Approve Accounts Payable Vouchers as submitted
Operation Reports:

a. Wastewater

b. Electric

c. Financial

d. Water

e. Utility Manager
Commissioner Comments and Announcements

a. Commissioner Comments — items not for discussion

b. Next Regular meeting is scheduled for June 11, 2026
Adjourn

Joe Huftel, Secretary
Rice Lake Utilities Commission

It is possible that members of and possibly a quorum of members of the governmental bodies of the municipality may be in attendance at the above-stated meeting
to gather information — no action will be taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to
above in this notice.

CC: Utilities Commission, Common Council, Mayor, City Clerk, City Administrator, Tim Aaby, Utility Manager, Chad Paulson-Water Superintendent, Corey Margetta-
Wastewater Superintendent, Shanon Breed-Finance/Office Manager, Jimmy Smith-Electric Superintendent, Media



Rice Lake Utilities
Electric e Water ¢ Wastewater
320 W Coleman St
Rice Lake WI 54868
R]C_E_ _LAI_(E phone: 715-234-7004 fax: 715-236-7934

WISCONSIN

Rice Lake Utilities — Regular Meeting — April 9, 2026
Rice Lake Utilities held its regular monthly meeting on April 9, 2026 at 3:45 pm. Members
present: John Sommerfeld, Marlene Dirkes, Sue Dietz and Joe Huftel. Members Excused:
None. Absent: Keith Moffatt. Also Present: Tim Aaby, Utility Manager, Chad Paulson, Water
Superintendent, Jimmy Smith, Electric Superintendent, Corey Margetta, Wastewater
Superintendent and Pam Mackiewicz, IT/Assistant Office Manager.

Disclosure of Conflict of Interest — none.
Public Appearances — none.

Consider Benjamin’s House Donation Request — Jenifer Mason, Executive Director of
Benjamin’s House appeared to highlight their mission and offerings in the Rice Lake
community.

Motion by Commissioner Dietz; seconded by Commissioner Dirkes to approve a 2026
donation in the amount of $6500 from Rice Lake Utilities to the Benjamin House and to
reconsider another donation at the December 2026 Commission meeting based on the
budget. Roll call:

Voting for: Commissioners Sommerfeld, Dirkes, Dietz and Huftel

Voting against: none

Motion carried.

Consider Rice Lake Celebrity Charity Class Donation Request - Chris Fitzgerald,
President and Board Member of the RL Celebrity Charity Classic addressed the Commission
regarding the 2026 event and sponsorship opportunity.

Motion by Commissioner Huftel; seconded by Commissioner Dirkes to approve a donation in
the amount of $4500 from Rice Lake Utilities to the 2026 Rice Lake Celebrity Charity Classic.
Roll call:

Voting for: Commissioners Huftel, Sommerfeld, Dirkes and Dietz

Voting against: none

Motion carried.

Minutes - Motion by Commissioner Dirkes; seconded by Commissioner Huftel to approve the
March 12, 2026 regular meeting minutes. Voting for: all. Voting against: none. Motion carried.

Vouchers - Motion by Commissioner Dietz; seconded by Commissioner Huftel to approve
the vouchers as submitted. Roll call:

Voting for: Commissioners Dirkes, Huftel, Dietz and Sommerfeld

Voting against: none

Motion carried.



Review & Recommend Qualified Plumber List — Private Side-Lead Service Line
Replacement Program — Chad Paulson, Water Superintendent presented the list of qualified
plumbers and excavators that applied to be part of the City LSL grant program.

Motion by Commissioner Huftel; seconded by Commissioner Sommerfeld to recommend the
qualified plumber list for private-side lead service line replacements in order to be eligible for
the Safe Drinking Water — Lead Service Line Replacement Loan — City-Wide (RFQ) Program
as presented to the Rice Lake City Council. Voting for: all. Voting against: none. Motion
carried.

Reports — Pam Mackiewicz, IT/Assistant Office Manager, presented the March financial and
quarterly IT report.

Corey Margetta, Wastewater Superintendent, presented the wastewater operations report.
Chad Paulson, Water Superintendent, presented the water operations report.

Jimmy Smith, Electric Superintendent, presented the electric operations report.

Tim Aaby, Utility Manager, presented the Utility Manager report for March 2026.

Comments/Events/Meetings — The next regular meeting is scheduled for Thursday, May
14, 2026.

Motion by Commissioner Huftel; seconded by Commissioner Sommerfeld to adjourn.

Minutes approved by:

Date:




As of 05/06/2026 - Wastewater Updates Item 5a.
Wastewater Plant/Collection

WWTP Operations
¢ The plant performance has been good. Foaming occurring in basins due to Filamentous
Bacteria. Met WPDES requirements for April.

e Chlorination for E.Coli Bacteria began May 1st
o Treated 41.5MG for April

Plant Maintenance

e Repair and prep for Chlorination Season
e Maintenance to buildings and grounds, including pressure washing, painting, etc.
¢ Routine preventive maintenance done through Jobs Plus work order system

BioSolids/Land Application

e Storage Tank Level 1.0’
e Application on Streuli and Starky Properties completed May 8.
e Version 3 Interim Strategy for Land Application of Biosolids published April 28, 2026

Collection Maintenance

e Jetting/Cleaning
e Televising Problem Areas

Infrastructure/Street Projects

e Phipps and Wisconsin

Other Items/Training
e Foreman Hudson gave a tour of the plant for Keith and John
e Kolter Krovoza’s last day was April 28". Job Posted in the middle of April
e Hired the Youth Apprentice through Rice Lake High, his start date is June 3.
¢ Received the draft WPDES Permit from DNR, fact check complete. Now in 30-day

public comment
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Electric Utility Operations Report
May 14, 2026 Commission Meeting

Service Work

Service upgrades; 836 N. Wilson Ave, Camelot Acres meter pedestal replacements

New Construction and other work order projects

. 673 Jupiter Court

. Rice Lake Weighing Addition

. Well 1 Storm Siren service

. Wisconsin Ave / Hwy O project service

Operations / Maintenance

S. Wisconsin Street light pole change

Camelot Acres Underground cable identification

Hwy O / West Ave Street light cable replacement

Switch maintenance

Overhead to Underground conversion 2020 21 7/8 ST

Sidewalk Concrete bids

OH Arrestor and Cutout replacements

Tree trimming: System wide

Outages; 804 Phipps, 1201 S. Main, 131 Couture, 303 Wisconsin Ave, 1500 W. Allen St, 1205 Linden Ave

Metering Activity

Meter Tamper work

High Bill Investigations

Power Quality Don Johnson motors Car Wash

Underground cable fault repairs

Investigate Meter issues: meter errors, malfunctioned meters, Hot Socket Alarm
3 Phase meter testing

Meter Alarm notifications

Substation Maintenance

Safety / Community Activity

SAC Meeting
Forklift Training
New MEUW JT&S Instructor Damien Pasch introduction
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I. About This Report

This report focuses on distribution system reliability across the country and is customized to
each utility that participates in the American Public Power Association's PowerTRX Reliability
powered by ESAMS. APPA created the Annual Reliability Benchmarking Report to assist
utilities in their efforts to understand and analyze their electric system. In 2012, APPA
developed the eReliability Tracker thanks to a grant from the Demonstration of Energy &
Efficiency Developments (DEED) program. In 2025, APPA transitioned the eReliability Tracker
to a new platform PowerTRX Reliability powered by ESAMS by paternering with HGW &
Associates, Inc.

This report reflects data in the PowerTRX Reliability from January 1, 2025 to December 31,
2025. This analysis might not properly reflect your utility's statistics if you do not have a full
year of data in the system. The report includes data recorded as of March 23, 2026.

Reliability reflects both historic and ongoing engineering investment decisions within a utility.
Proper use of reliability metrics ensures that a utility is performing its intended function and
is providing service in a consistent and effective manner.

While the primary use of reliability statistics is for self-evaluation, you can use these statistics
to compare your utility with similar utilities. However, differences such as electrical network
configuration, ambient environment, weather conditions, and number of customers served
typically limit most utility-to-utility comparisons. Due to the diverse range of utilities that use
the PowerTRX Reliability, this report endeavors to improve comparative analyses by grouping
utilities by size and region.

Since this report contains data for all utilities that use the PowerTRX Reliability, it is important
to consider how a particularly large or small utility can affect comparative benchmarks. To
ease the issues associated with comparability, each utility's reliability statistics are weighted
based on customer count when aggregated. This means that all utilities are equally weighted,
and all individual statistics are developed on a per customer basis.

The aggregate statistics in this report are calculated from the 312 utilities with verified 2025
outage data. Utilities that experienced no outages in 2025, or did not upload any data, will
have NULL, None, or "0" values in their report for utility-specific data and were not included in

the aggregate analysis. Also note that log-normal data with a z-scorell greater than 3.25 may
be excluded if it significantly distorts the aggregate statistics.

[1]: A z-score indicates how much a data point differs from the mean. For instance, a z-score of 3.25 indicates that the data point
is three and one-quarter standard deviations from the mean. A z-score of 0 indicates that the data point is identical to the mean.



Utility Classifications

This report separates utilities into groups according to geographic region and the number of
customers served. Table 1 shows the range of customer counts for utilities that use the
PowerTRX Reliability by five distinct groups of approximately 111 utilities per group.

Your utility is in size class 3 and region 2.

Table 1. Customer count range per size class

Customer Count Range
Class 1 >0
Class 2 >1,511
Class 3 >3,518
Class 4 >7,262
Class 5 >14,547

Each utility is also grouped with all other participating utilities within their region. Figure 1
shows the number of utilities using the PowerTRX Reliability in each region and Figure 2
shows the states and territories included in each region.

Figure 1. Number of utilities subscribed to the PowerTRX Reliability by region
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Figure 2. Regions
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II. IEEE Statistics

When it comes to reliability, the industry standard metrics are defined in the Institute for
Electrical and Electronics Engineers' Guide for Electric Power Distribution Reliability Indices, or
IEEE 1366 guidelines. For each utility, the PowerTRX Reliability performs IEEE 1366 calculations
for System Average Interruption Duration Index (SAIDI), System Average Interruption
Frequency Index (SAIFI), Customer Average Interruption Duration Index (CAIDI), Momentary
Average Interruption Frequency Index (MAIFI), and Average Service Availability Index (ASAI).

It is important to note how major events (MEs) are calculated and used in this report. An
example of an ME includes severe weather, such as a tornado or hurricane, that leads to
unusually long outages in comparison to your distribution system's typical outage. This report
uses the APPA ME threshold, which is based directly on the SAIDI for specific outage events,
rather than a daily SAIDI. The APPA ME threshold allows a utility to remove outages that
exceed the IEEE 2.5 beta threshold for outage events, which considers up to 10 years of the
utility's outage history. In the PowerTRX Reliability, if a utility does not have at least 36 outage
events prior to the year being analyzed, then no threshold is calculated. If this is the case for
your utility, then you will have a NULL value in the following field and the calculations without
MEs in the SAIDI, SAIFI, CAIDI, and ASAI sections of this report will be the same as the
calculations with MEs for your utility. More outage history will provide a better threshold for
your utility.

Your utility's APPA major event threshold is 9.54 minutes.

For each of the reliability indices, this report displays your utility's metrics alongside the mean
values for all utilities using the PowerTRX Reliability and within the same class and region as
your utility. The first table within each of the following subsections allows you to better
understand the performance of your electric system relative to other utilities nationwide and
to those within your same region or size class. The second table breaks down the national
data into quartile ranges, a minimum value, and a maximum value.

All indices, except MAIFI, are calculated for outages with and without MEs. Furthermore, the
tables show indices for scheduled and unscheduled outages. Note that scheduled and
unscheduled calculations include MEs. Also note that wherever MEs are excluded, the
exclusion is based on the APPA ME threshold for your system.



II.1. System Average Interruption Duration Index

SAIDI s the average duration (in minutes) of an interruption per customer served by the utility
during a specific time frame.

Since SAIDI is a sustained interruption index, only outages lasting longer than five minutes
are included in the calculations. SAIDI is calculated by dividing the sum of all customer
minutes of interruption[?! within the specified time frame by the average number of
customers served during that period. For example, a utility with 100 customer minutes of
interruption and 100 customers would have a SAIDI of 1.

Note that in the tables below, scheduled and unscheduled calculations include MEs. Also note
that wherever MEs are excluded, the exclusion is based on the APPA ME threshold for your
system.

Table 2. Average SAIDI with and without MEs

In minutes
All  |No MEs|Unscheduled Scheduled
Your utility 26.7 2.95 26.68 0.02
Utilities that use PowerTRX Reliability|110.25 54.6 106.69 6.51
Utilities in your region 103.13| 38.51 100.1 4.69
Utilities in your size class 113.05| 56.06 110.1 7.21

Table 3. Summary SAIDI data from the PowerTRX Reliability

In minutes
All |No MEs |Unscheduled|Scheduled
Minimum 0.04 0.04 0.04 <0.01
First Quartile | 20.91 12.73 19.08 0.2
Median 50.24| 25.79 48.17 1.01
Third Quartile|111.47| 54.03 108.6 4.63
Maximum 965.21| 760.33 948.5 280.35

[2]: Customer minutes of interruption is calculated by multiplying total customers interrupted and total minutes of interruption.



Figure 3. Average SAIDI by region
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I1.2. System Average Interruption Frequency Index

SAIFI is the average instances a customer on the utility system will experience a sustained
interruption during a specific time frame.

Since SAIFI is a sustained interruption index, only outages lasting longer than five minutes are
included in the calculations. SAIFI is calculated by dividing the total number of customers that
experienced sustained interruptions by the average number of customers served during that

period. For example, a utility with 150 customer interruptions and 200 customers would have

a SAIFI of 0.75.

Note that in the tables below, scheduled and unscheduled calculations include MEs. Also note
that wherever MEs are excluded, the exclusion is based on the APPA ME threshold for your
system.

Table 4. Average SAIFI with and without MEs
In interruptions

All |No MEs |Unscheduled|Scheduled
Your utility 0.64 0.05 0.64 <0.01
Utilities that use PowerTRX Reliability|0.86 0.54 0.83 0.04
Utilities in your region 0.79 0.5 0.73 0.05
Utilities in your size class 0.9 0.49 0.88 0.03

Table 5. Summary SAIFI data from the PowerTRX Reliability
In interruptions

All |No MEs | Unscheduled|Scheduled

Minimum <0.01| <0.01 <0.01 <0.01
First Quartile | 0.28 0.15 0.27 <0.01
Median 0.61 0.35 0.56 0.01
Third Quartile| 1.12 0.71 1.09 0.05

Maximum 4.68 4.16 4.67 0.63




Figure 4. Average SAIFI by region
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II.3. Customer Average Interruption Duration Index

CAIDI is the average duration (in minutes) of an interruption experienced by customers during a
specific time frame.

Since CAIDI is a sustained interruption index, only outages lasting longer than five minutes
are included in the calculations. CAIDI is calculated by dividing the sum of all customer
minutes of interruption by the number of customers that experienced one or more
interruptions during that period. This metric reflects the average customer experience
(minutes of duration) during an outage.

Note that in the tables below, scheduled and unscheduled calculations include MEs. Also note
that wherever MEs are excluded, the exclusion is based on the APPA ME threshold for your

system.

Table 6. Average CAIDI with and without MEs

In minutes
All |No MEs | Unscheduled |Scheduled
Your utility 41.77| 64.83 41.78 32.0
Utilities that use PowerTRX Reliability|114.78| 94.95 113.99 161.38
Utilities in your region 105.2| 87.07 104.95 129.24
Utilities in your size class 105.33| 90.34 106.5 218.13

Table 7. Summary CAIDI data from the PowerTRX Reliability

In minutes
All |No MEs |Unscheduled|Scheduled
Minimum 1.4 1.4 9.81 10.0
First Quartile | 60.95| 55.27 60.95 60.0
Median 93.37| 78.01 91.69 91.21
Third Quartile|134.84| 108.01 135.38 155.92
Maximum 834.46| 577.44 842.31| 4,453.93




Figure 5. Average CAIDI by region
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II.4. Momentary Average Interruption Frequency Index

MAIFI is the average number of momentary interruptions a utility customer will experience during a
specific time frame.

In this report, an outage with a duration of five minutes or less is classified as momentary.
MAIFI is calculated by dividing the total number of customers that experienced momentary
interruptions by the total number of customers served by the utility. For example, a utility
with 20 momentary customer interruptions and 100 customers would have a MAIFI of 0.20.

Momentary interruptions can be more difficult to track and utilities without an automated
outage management system might not log these interruptions; therefore, some utilities have
a MAIFI of zero.

Table 8. Average MAIFI
In interruptions

All
Your utility NULL
Utilities that use PowerTRX Reliability| 0.44
Utilities in your region 0.36
Utilities in your size class 0.4

Table 9. Summary MAIFI data from the PowerTRX Reliability
In interruptions

All
Minimum <0.01
First Quartile |<0.01
Median 0.16

Third Quartile| 0.51
Maximum 3.82




Figure 6. Average MAIFI by region
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IL.5. Average Service Availability Index

ASAI is the percentage of time the sub-transmission and distribution systems are available to serve
customers during a specific time frame.

This load-based index represents the percentage availability of electric service to customers
within the period analyzed. It is calculated by dividing the total hours in which service is
available to customers by the total hours that service is demanded by the customers. For
example, an ASAI of 99.99% means that electric service was available for 99.99% of the time
during the given period. Note that the higher your ASAI value, the better the performance.

In the tables below, scheduled and unscheduled calculations include MEs. Also note that
wherever MEs are excluded, the exclusion is based on the APPA ME threshold for your system.

Table 10. Average ASAI with and without MEs

In percentage

All  |No MEs |Unscheduled |Scheduled
Your utility 99.9949(99.9994 99.9949|  99.9999
Utilities that use PowerTRX Reliability|99.9792|99.9897 99.9798| 99.9987
Utilities in your region 99.9805|99.9927 99.9811 99.9991
Utilities in your size class 99.9785/99.9893 99.9791 99.9986

Table 11. Summary ASAI data from the PowerTRX Reliability

In percentage

All  |No MEs| Unscheduled |Scheduled
Maximum 99.9999|99.9999 99.9999| 99.9999
First Quartile | 99.996|99.9975 99.9963 99.9999
Median 99.9906|99.9951 99.9908| 99.9998
Third Quartile|99.9792|99.9899 99.9795| 99.9991
Minimum 99.8163|99.8553 99.8195| 99.9466




Figure 7. Average ASAI by region
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I1.6. Energy Information Administration Form 861 Data

Form EIA-861 collects annual information on electric power industry participants involved in the
generation, transmission, distribution, and sale of electric energy in the United States and its
territories.

In 2014, Energy Information Administration (EIA) began publishing reliability statistics in Form
EIA-861; therefore, APPA included these statistics in this report for informational purposes.
Please note that the following data includes 171 investor-owned, 467 rural cooperative, and
332 public power utilities that were large enough to be required to fill out the full EIA-861
form. The statistics do not include data from utilities that complete the EIA 861-S form, which
smaller entities complete. Note that the 332 participating public power utilities include
entities classified by EIA as municipal, political subdivision, and state. In addition, since the
collection and release of EIA form data lags by a year, the data is based on 2024 data that was
published October 7, 2025. Therefore, we suggest you only use the aggregate statistics
contained herein as an informational tool for further comparison of reliability statistics.

In Form EIA-861, an entity provides SAIDI and SAIFI including and excluding ME days in
accordance with the IEEE 1366-2003 or IEEE 1366-2012 standard.

Although EIA collected other reliability-related data, the tables below only include SAIDI and
SAIFI data including and excluding ME days. You can download the full set of data at:
www.eia.gov/electricity/data/eia861/.

Table 12. Your utility's SAIDI and SAIFI with and without IEEE ME days

SAIDI with IEEE ME SAIDI without IEEE SAIFI with IEEE ME days SAIFI without IEEE ME
days (minutes) ME days (minutes) (interruptions) days (interruptions)

26.7 2.95 0.64 0.05

Table 13. Summary SAIDI data from Form EIA-861, 2024

In minutes
All No MEs

Average 520.78 169.31
Minimum 0 0
First Quartile 80.85 54.00
Median 199.20 101.58
Third Quartile 403.56 180.00
Maximum 17,313.00|17,059.00




Table 14. Summary SAIFI data from Form EIA-861, 2024
In interruptions

All |No MEs
Average 1.75 1.24
Minimum 0 0
First Quartile | 0.84 0.64
Median 1.41 1.02
Third Quartile| 2.26 1.61
Maximum 10.41 6.86




III. Outage Causes

Equipment failure, extreme weather events, wildlife, and vegetation are some of the most
common causes of electric system outages. The following pie chart shows the percentages of
the primary causes of outages for all utilities using the PowerTRX Reliability in 2025.

Wildlife
Equipment
Vegetation
Utlllty Human Error

Power Supply

Public

Weather Unscheduled (Unknown and Natural)

Scheduled

Figure 8. Primary causes of outages in 2025

Certain factors, such as regional weather and animal/vegetation patterns, can make some
causes more prevalent for a specific group of utilities. The following section includes graphs
depicting common causes of outages for your utility, all utilities in your region, and all utilities
using the PowerTRX Reliability.

Charts containing aggregate information are customer-weighted to account for differences in
utility size for a better analytical comparison. For example, a particularly large utility may have
a large number of outages compared to a small utility. To avoid skewing the data toward large
utilities, the number of cause occurrences is divided by customer size to account for the
differences. In Figures 9 to 14, the data represent the number of occurrences for each group



of 1,000 customers. A customer-weighted occurrence rate of "1" means an average of one
outage from that cause occurred per 1,000 customers in 2025.

Note that the sustained outage cause analysis is more comprehensive than the momentary
outage cause analysis due to a larger and more robust sample size for sustained outages.
Regardless, tracking both sustained and momentary outages helps utilities understand and
reduce outages. To successfully use the outage information tracked by your utility, it is
imperative to classify and record outages in detail. The more information provided per
outage, the more conclusive and practical your analyses will be.



III.1. Sustained Outage Causes

In general, sustained outages are the most commonly tracked outage type. In analyses of
sustained outages, utilities tend to exclude scheduled outages, partial power, customer-
related problems, and qualifying major events from their reliability indices calculations. While
this is a valid method for reporting, these outages should be included for internal review to
make utility-level decisions. In this section, we evaluate common causes of sustained outages
for your utility, corresponding region, and for all utilities that use PowerTRX Reliability
powered by ESAMS. It is important to note that sustained outages are classified in this report
as outages that last longer than five minutes, as defined by IEEE 1366.

Figure 9. Top five causes of sustained outages for all utilities that use the PowerTRX
Reliability!3]
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Figure 10. Top five causes of sustained outages for your utility[4]

Occurrence (Per 1000)
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Outage Cause Types

[3]: Cause occurrence rates reflect the total number of outages across all participating utilities. In some cases, a high occurrence
rate for a specific cause may be driven primarily by a small number of utilities (or a single utility) that experienced a large number
of outages for that cause during the reporting period.

[4]: The number of occurrences for each cause is divided by the utility's customer count (in thousands) to create an occurrence
rate that can be compared across different utility sizes.



Figure 11. Top five causes of sustained outages in your region
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II1.2. Momentary Outage Causes

The ability to track momentary outages can be difficult or unavailable on some systems, but
due to the hazard they pose for electronic equipment, it is important to track and analyze the
causes of momentary outages. This section evaluates the common causes of momentary
outages for your utility, region, and size class as well as common causes for all utilities that
use the PowerTRX Reliability. Please note that only outages lasting less than five minutes are
classified as momentary, as defined by IEEE 1366. In Figures 12-14, for each utility, the
number of occurrences for each cause is divided by that utility's customer count (in
thousands) to create an occurrence rate that can be compared across different utility sizes.

Figure 12. Top five causes of momentary outages for all utilities that use the PowerTRX
Reliability
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Figure 13. Top five causes of momentary outages for your utility
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Figure 14. Top five causes of momentary outages in your region
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Thank you for your active participation in the PowerTRX Reliability service. We hope this
report is useful to your utility in analyzing your system. If you have any questions regarding
the material provided in this report, please contact:

APPA's Reliability Team
PowerTRX@PublicPower.org

For more information on reliability, visit https://www.publicpower.org/reliability-tracking.

Copyright 2026 by the American Public Power Association. All rights reserved.
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RICE LAKE UTILITIES
REVENUE & EXPENSE REPORT
APRIL 30, 2026 - 33% OF THE YEAR

CURRENT CURRENT YEARTO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET __ BALANCE
1- ELECTRIC )
TOTAL REVENUES $ 14,693,738 | $ 1,264,529 | § 3884588 | 26% |5 10,809,150
TOTAL EXPENSES $ 14,680,142 | § 1,273,994 [ 4,053,776 | _28% [$ 10,626,366 | |Electric Fund - shows 3
REVENUES OVER/(UNDER) EXPENSES $ 13,596 | § (9,465)| $ (169,188) $ 182,784 | |/m0nths of revenue and 3
months of expenses
OPERATING CASH & INVESTMENTS
POLICY ACTUAL DIFFERENCE
RISK RESERVE/OPERATING FUNDS $ 6,097,350 | § 5,009,785 [ § (1,087,565) _82%
DESIGNATED FUNDS $ 2,033,500 [ $ 2,437,585 | § 404,085 | 120%
TOTAL CASH/INVESTMENTS $ 8,130,850 | § 7,447,370 [ § (683,480)
|
2-WATER
TOTAL REVENUES $ 2,249,591 | $ 167,931 [ § 706454 | 31% |$ 1,543,137
TOTAL EXPENSES $ 2,163,902 | $ 164,802 | § 684,736 | 32% |S 1,479,166
REVENUES OVER/(UNDER) Ei(PENSES $ 85,689 | § 3,129 [ § 21,718 $ 63,971
OPERATING CASH & INVESTMENTS
POLICY DIFFERENCE
RISK RESERVE/OPERATING FUNDS $ 916,504 | 918,611 | $ 2,017 |_100%
DESIGNATED FUNDS $ 1,027,354 | $ 1,114,072 | $ 86,718 | 108%
TOTAL CASH/INVESTMENTS $ 1,943,948 [ § 2,032,683 [ § 88,735
|
3 - WASTEWATER
TOTAL REVENUES $ 2,225,591 | $ 195,983 [ § 706497 | 32% |$ 1,519,094
TOTAL EXPENSES $ 2,547,971 | $ 191,379 [ § 667,142 | 26% |$ 1,880,829
REVENUES OVER/(UNDER) EXPENSES $ (322,380)] $ 4,604 $ 39,355 $ 3,399,923
|
OPERATING CASH & INVESTMENTS
POLICY ACTUAL DIFFERENCE
RISK RESERVE/OPERATING FUNDS $ 963,760 | $ 1,243,661 | 279,901 | 129%
DESIGNATED FUNDS 5 3,300,000 | § 2,974,994 | § (325,006) _90%
TOTAL CASH/INVESTMENTS $ 4,263,760 | $ 4,218,655 | $ (45,105)
|
UTILITY WIDE
GRAND TOTAL REVENUES $ 19,168,920 | $ 1,628,443 | $ 5297539 | 28% |$S 13,871,381
GRAND TOTAL EXPENSES $ 19,392,015 | § 1,465,373 | § 5405654 | 28% | 13,986,361
REVENUES OVER/(UNDER) EXPENSES $ (223,095)] $ 163,070 | $ (108,115) $ 27,857,742




Business Office
April 2026

The Annual Wisconsin PSC report has been submitted.

Shanon attend the annual Tyler Connect Conference in Las Vegas. Great sessions geared toward
ERP Pro 9 users. | learned about the cloud based software as a service ERP 9 version.

We will be migrating from server based Incode to the Cloud based version of ERP 9. This will save on the
purchase of a replacement server in 2027, better support and access anywhere.

Our office completed the first round of residential disconnects for non-payment following the winter moratorium.
Distributed approx 140 door knockers and shut off almost 60 accounts. 18 remain shut off as of this report.

Brenda/Shanon attended the Barron County Test Drive for high school students. We helped explain how they can
apply their income to real life expenses. We were able to discuss utility expenses with them.

Amanda attended Reverse Job Fair interviews at RL Weighing Systems through Project Search.
Project Search is a business led collaboration that enables young adults with disabilities to gain and maintain
employment. She had a great morning learning about these potential interns.

We celebrated the office ladies on Admininstrative Professionals day.

We were able to review the PSC proposed changes to the revenue requirement on the electric rate case
application, which were uncontested. The application is currently with the rate establishment team.

Started collecting homeowner LSL applications for the loan program.
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Water Operations Report
May. 14th - 2026

Water Service Interruptions & 'Call-out' Report

Call outs: 316 Phipps (water leak)

Service Work

. Service line verifications (GRR)

. GRR Applications starting to come in

. Sampling Temp water & Water main on Phipps
. Began Chlorination of the system 2" Quarter.
Repaired leak on W Knapp St.

EJI-BUJNH

New Construction Projects

—

. Phipps Ave (2 blocks of water main installed waiting on samples) temp water in
. 400 Bldg. Expansion (Concrete poured waiting on Steel for bldg..)
. City antennas are atop NW and High St tower (Inspection completed)

W N

Operations & Maintenance

. Monthly well pumpage reports are complete and filed.

. Monthly safe drinking water samples are complete and filed
. Welcomed Dylan Bahr to Water Dept.

. Average gallons pumped per day for March. is 1.13 mg/day
Forklift Training Completed

Prep for Zone Valve relocation off Wisconsin

. City antenna work at High St & Northwest Tower (Inspections)
. GIS mapping cleaned up & Training MSA

Begin Monthly water loss study for May

Hydro vac City wide

. Installed Seasonal meters city wide

. Ordered Check valves for Well 5

. Lawn maintenance from winter activities

. Earth Day cleanup

. Flow Test for Rice Lake Weighing

OZZ-rFR=r—ZO0mMmouANw»

Meter Activity

A. Installing and ordering Register heads
B. Large Meter Testing started for 26
C. Inline meter testing continued
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UTILITY MANAGER REPORT — May 14, 2026

Conferences & Meetings

 Participated in the City Council meetings on April 21% and 28"
o Attended an MEUW member engagement meeting on April 10
o Attended the MEUW awards committee meeting on April 14"

o Attended an MEUW board of directors meeting on April 15"

o Coordination meeting with City Administrator on April 24"

o Attended staff meetings (water, wastewater, and electric)

Ongoing Projects & Development

e 400 Coleman St

e LSL replacement program

e 2026 Industrial expansions. Mastercraft, Amer. Excelsior, RL Weighing
e Renewable energy credit spreadsheet

e 2026 Road Projects (Phipps & Wisconsin

o Strategic plan update

Rates, Tariffs & Policy

e Electric rate case review and follow-up questions
o Wastewater rate design, Trilogy

o Focus on Energy

e Public bidding process review

Personnel

o Wastewater apprenticeship and temporary employee opportunities
e Commission conversation with Jolene

o Wastewater posting

e Personnel policy review

e Job description updates and review

GLU Membership Activities

e GLU board meeting on April 22"

o Generation project: status update and projected timeline
e Planning for future employees

e Discussion on services offered

e Partnership opportunities

o Capacity outlook and discussion

o Lakeswind



Upcoming Conferences, Events, and Webinars

wnN =

APPA national conference, June 26-30 (Boston)
AWWA Annual conference, June 21-24 (DC)
AWWA webinars

e Water 2050, the future of the water sector, June 10"

. APPA webinars

e Electric Utilities 101, May 19 & 21

e Utility financial planning, June 9 & 10

e Crisis communication and training, June 18"

e Public Power Governance on-demand course
APPA Financial and Cybersecurity conference, September 13-16 (San Antonio)
AWWA Wisconsin conference, September 16-18 (Madison)
WWOA Annual Conference, October 13-16 (Green Bay)
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