
 
Rice Lake Utilities Commission  

Meeting Agenda 
Electric Water Wastewater 

Thursday, June 11, 2026 at 3:45 p.m. 
Conference Room, Rice Lake Utilities, 320 W Coleman St, Rice Lake WI  54868 

 
Please join the meeting from your computer, tablet or smartphone. Go to:  
https://meet.goto.com/125114357 
Dial in using your phone:  1-571-317-3112   Access code: 125-114-357 
 

 
1. Call to Order 

a. Roll Call 
b. Disclosure of conflict of interest by members regarding any item on agenda 

2. Public Appearances 
3. Approve Minutes of May 14, 2026 Regular Meeting  
4. Approve Accounts Payable Vouchers as submitted 
5. Approve Resolution 26-01 - 2025 Compliance Maintenance Annual Report (CMAR) of 

the Wastewater Utility Treatment Plant/Collection System 
6. Approval of Comfort Resolution for Generation Project  
7. Operation Reports: 

a. Water 
b. Financial 
c. Wastewater 
d. Electric 
e. Utility Manager 

8. Commissioner Comments and Announcements  
a. Commissioner Comments – items not for discussion 
b. Next Regular meeting is scheduled for July 9, 2026  

9. Adjourn 
 
 

Joe Huftel, Secretary  
Rice Lake Utilities Commission  

 
It is possible that members of and possibly a quorum of members of the governmental bodies of the municipality may be in attendance at the above-stated meeting 
to gather information – no action will be taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to 
above in this notice. 

 
CC: Utilities Commission, Common Council, Mayor, City Clerk, City Administrator, Tim Aaby, Utility Manager, Chad Paulson-Water Superintendent, Corey Margetta-
Wastewater Superintendent, Shanon Breed-Finance/Office Manager, Jimmy Smith-Electric Superintendent, Media 



Rice Lake Utilities 
Electric  Water Wastewater 

320 W Coleman St 
Rice Lake WI  54868 

phone: 715-234-7004    fax: 715-236-7934 
 

Rice Lake Utilities – Regular Meeting – May 14, 2026 
Rice Lake Utilities held its regular monthly meeting on May 14, 2026 at 3:45 pm. Members 
present: Sue Dietz, Jolene Anderson, John Sommerfeld and Joe Huftel. Members Excused: 
None. Absent: Keith Moffatt. Also Present: Chad Paulson, Water Superintendent, Jimmy 
Smith, Electric Superintendent, Corey Margetta, Wastewater Superintendent and Shanon 
Breed, Finance/Office Manager. 
 
Disclosure of Conflict of Interest – none. 
 
Public Appearances – none. 
 
Minutes - Motion by Commissioner Huftel; seconded by Commissioner Sommerfeld to 
approve the April 9, 2026 regular meeting minutes. Voting for: all. Voting against: none. 
Motion carried. 
 
Vouchers - Motion by Commissioner Dietz; seconded by Commissioner Huftel to approve 
the vouchers as submitted. Roll call:  

Voting for: Commissioners Anderson, Sommerfeld, Huftel and Dietz 
 Voting against: none 
 Motion carried.  
 
Reports – Corey Margetta, Wastewater Superintendent, presented the wastewater 
operations report. 
 
Jimmy Smith, Electric Superintendent, presented the electric operations report. 
 
Shanon Breed, Finance/Office Manager, presented the April 26 financial, general manager 
and office report.  
 
Chad Paulson, Water Superintendent, presented the water operations report. 
 
Comments/Events/Meetings – The next regular meeting is scheduled for Thursday, June 
11, 2026.  
  
Motion by Commissioner Huftel; seconded by Commissioner Sommerfeld to adjourn.  
 
Minutes approved by:  
 
_____________________________ 
 
Date: ________________________ 



        
                                                        COMMISSION AGENDA: 06/11/2026 
        
 
 

 
                                                                           AGENDA ITEM #5 

 
SUBJECT:  Resolution to Approve 2025 Compliance Maintenance Annual Report of the   
          Wastewater Utility Treatment Plant/Collection System 
  
RECOMMENDATIONS:  Approval  
 
 
 
DEPARTMENT OF ORIGIN:  WasteWater Department 
 
DATE SUBMITTED:  June 2, 2026 
 
CLEARANCES:   Approved by Corey Margetta, Wastewater Superintendent and Tim Aaby, 

General Manager 
 
EXHIBITS: Resolution  
           CMAR 
            
EXPENDITURES REQUIRED:   None 
 
AMOUNT BUDGETED:     None 
 
SUMMARY STATEMENT:    
Annually, the Rice Lake Wastewater Utility is required by the Wisconsin Department of Natural 
Resources to complete the Compliance Maintenance Annual Report (CMAR). The CMAR is a self-
evaluation tool that promotes the owner's awareness and responsibility for wastewater collection and 
treatment needs, measures the performance of a wastewater treatment works during a calendar year, and 
assesses its level of compliance with permit requirements. The cumulated sum of these scores is 
compared to the DNR scoring system to show if the Utility should be considering planning for any 
treatment/collection upgrades. 
 
This year the Utility scored  3.92  on a 4.0 scale.  The DNR scoring system is as follows: 
 
  A= Voluntary Range 
  B= Voluntary Range 
  C= Recommendation Range (Response Required) 
  D= Action Range (Response Required) 
  E= Action Range (Response Required) 
 
Our score does not recommend or require any action on system upgrades.  A resolution must be passed 
and sent to the DNR that the Commission Reviewed the CMAR and found no action required. 



 
RESOLUTION    No.___2026-01______ 

 
 
         CMAR Report Year 2024 
 
A RESOLUTION TO APPROVE THE COMPLIANCE MAINTENANCE ANNUAL REPORT 
OF THE WASTEWATER UTILITY TREATMENT PLANT AND COLLECTION SYSTEM 
 
RESOLVED   that the Rice Lake Utilities informs the Wisconsin Department of Natural Resources  that 
the following actions were taken by the Commission of the Rice Lake Utilities: 
 

1. Reviewed the Compliance Maintenance Annual Report which is attached to this 
      Resolution; 
 
2. Set forth the following actions necessary to maintain effluent requirements contained in the 

WPDES Permit: 
 
     No Action Necessary 
 
 
 
____________________________________ 
Commissioner  
 
 
____________________________________ 
Commission President 
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Influent Flow and Loading

1. Monthly Average Flows and BOD Loadings
1.1 Verify the following monthly flows and BOD loadings to your facility.

Influent No.
701

Influent Monthly
Average Flow, MGD

x Influent Monthly
Average BOD

Concentration mg/L

x 8.34 = Influent Monthly
Average BOD

Loading, lbs/day
January 1.1346 x 321 x 8.34 = 3,034
February 1.1574 x 387 x 8.34 = 3,731

March 1.1813 x 421 x 8.34 = 4,150
April 1.2212 x 348 x 8.34 = 3,540
May 1.2432 x 433 x 8.34 = 4,491
June 1.4608 x 431 x 8.34 = 5,248
July 1.5855 x 425 x 8.34 = 5,617

August 1.4567 x 510 x 8.34 = 6,191
September 1.3734 x 552 x 8.34 = 6,326

October 1.2635 x 483 x 8.34 = 5,094
November 1.1443 x 391 x 8.34 = 3,733
December 1.1273 x 313 x 8.34 = 2,946

2. Maximum Monthly Design Flow and Design BOD Loading
2.1 Verify the design flow and loading for your facility.

Design Design Factor x % = % of Design
Max Month Design Flow, MGD 2.2 x 90 = 1.98

x 100 = 2.2
Design BOD, lbs/day 6238 x 90 = 5614.2

x 100 = 6238

2.2 Verify the number of times the flow and BOD exceeded 90% or 100% of design, points earned,
and score:

Months
of

Influent

Number of times
flow was greater

than 90% of

Number of times
flow was greater

than 100% of

Number of times
BOD was greater

than 90% of design

Number of times
BOD was greater

than 100% of design
January 1 0 0 0 0
February 1 0 0 0 0

March 1 0 0 0 0
April 1 0 0 0 0
May 1 0 0 0 0
June 1 0 0 0 0
July 1 0 0 1 0

August 1 0 0 1 0
September 1 0 0 1 2

October 1 0 0 0 0
November 1 0 0 0 0
December 1 0 0 0 0

 Points per each 2 1 3 2
 Exceedances 0 0 3 1
 Points 0 0 9 2

 Total Number of Points 11

11



Compliance Maintenance Annual Report
Rice Lake Utilities City Of Last Updated: Reporting For:

6/2/2026 2025

3. Flow Meter
3.1 Was the influent flow meter calibrated in the last year?

Yes Enter last calibration date (MM/DD/YYYY)
2025-10-27

No
If No, please explain:

4. Sewer Use Ordinance
4.1 Did your community have a sewer use ordinance that limited or prohibited the discharge of
excessive conventional pollutants ((C)BOD, SS, or pH) or toxic substances to the sewer from
industries, commercial users, hauled waste, or residences?

Yes
No

If No, please explain:

4.2 Was it necessary to enforce the ordinance?
Yes
No

If Yes, please explain:

5. Septage Receiving
5.1 Did you have requests to receive septage at your facility?
Septic Tanks Holding Tanks Grease Traps

Yes Yes Yes

No No No

5.2 Did you receive septage at your facility? If yes, indicate volume in gallons.
Septic Tanks

Yes 3,715,402 gallons

No
Holding Tanks

Yes 16,081,575 gallons

No
Grease Traps

Yes 61,045 gallons

No
5.2.1 If yes to any of the above, please explain if plant performance is affected when receiving
any of these wastes.

Hauled in waste can affect retention time and microbiology. The effect can be poor nutrient
removal.
We also received 152,454 gallons of portable toilets.

6. Pretreatment
6.1 Did your facility experience operational problems, permit violations, biosolids quality concerns,
or hazardous situations in the sewer system or treatment plant that were attributable to
commercial or industrial discharges in the last year?

Yes
No

If yes, describe the situation and your community's response.
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6.2 Did your facility accept hauled industrial wastes, landfill leachate, etc.?
Yes
No

If yes, describe the types of wastes received and any procedures or other restrictions that were
in place to protect the facility from the discharge of hauled industrial wastes.

15.3MG landfill leachate.
9.3MG industrial waste from Viresco and Foremost.

Our Laboratory monitors and tests for process control daily. There is a maximum amount of
waste allowed daily for each one of these industries. Dependent on strength.

Total Points Generated 11
Score (100 - Total Points Generated) 89

Section Grade B
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Effluent Quality and Plant Performance (BOD/CBOD)

1. Effluent (C)BOD Results
1.1 Verify the following monthly average effluent values, exceedances, and points for BOD or
CBOD

Outfall No.
001

Monthly
Average

Limit (mg/L)

90% of
Permit Limit
> 10 (mg/L)

Effluent Monthly
Average (mg/L)

Months of
Discharge

with a Limit

Permit Limit
Exceedance

90% Permit
Limit

Exceedance
January 25 22.5 4 1 0 0
February 25 22.5 4 1 0 0

March 25 22.5 4 1 0 0
April 25 22.5 4 1 0 0
May 25 22.5 5 1 0 0
June 25 22.5 3 1 0 0
July 25 22.5 5 1 0 0

August 25 22.5 3 1 0 0
September 25 22.5 4 1 0 0

October 25 22.5 3 1 0 0
November 25 22.5 3 1 0 0
December 25 22.5 3 1 0 0

* Equals limit if limit is <= 10

Months of discharge/yr 12
Points per each exceedance with 12 months of discharge 7 3
Exceedances 0 0
Points 0 0

Total number of points 0
NOTE: For systems that discharge intermittently to state waters, the points per monthly
exceedance for this section shall be based upon a multiplication factor of 12 months divided by
the number of months of discharge. Example: For a wastewater facility discharging only 6 months
of the year, the multiplication factor is 12/6 = 2.0

1.2 If any violations occurred, what action was taken to regain compliance?

0

2. Flow Meter Calibration
2.1 Was the effluent flow meter calibrated in the last year?

Yes Enter last calibration date (MM/DD/YYYY)
2025-10-27

No 
If No, please explain:

3. Treatment Problems
3.1 What problems, if any, were experienced over the last year that threatened treatment?

Industrial loadings from Viresco, leachate, and septage hauler can give us operational challenges
with both Phosphorus and Ammonia.

4. Other Monitoring and Limits
4.1 At any time in the past year was there an exceedance of a permit limit for any other pollutants
such as chlorides, pH, residual chlorine, fecal coliform, or metals?

Yes  
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No 
If Yes, please explain:

4.2 At any time in the past year was there a failure of an effluent acute or chronic whole effluent
toxicity (WET) test?

Yes  
No 

If Yes, please explain:

4.3 If the biomonitoring (WET) test did not pass, were steps taken to identify and/or reduce
source(s) of toxicity?

Yes  
No 
N/A 

Please explain unless not applicable:

Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Effluent Quality and Plant Performance (Total Suspended Solids)

1. Effluent Total Suspended Solids Results
1.1 Verify the following monthly average effluent values, exceedances, and points for TSS:

Outfall No.
001

Monthly
Average

Limit (mg/L)

90% of
Permit Limit
>10 (mg/L)

Effluent Monthly
Average (mg/L)

Months of
Discharge

with a Limit

Permit Limit
Exceedance

90% Permit
Limit

Exceedance
January 30 27 7 1 0 0
February 30 27 7 1 0 0

March 30 27 6 1 0 0
April 30 27 7 1 0 0
May 30 27 10 1 0 0
June 30 27 7 1 0 0
July 30 27 14 1 0 0

August 30 27 6 1 0 0
September 30 27 9 1 0 0

October 30 27 10 1 0 0
November 30 27 8 1 0 0
December 30 27 8 1 0 0

* Equals limit if limit is <= 10

Months of Discharge/yr 12
Points per each exceedance with 12 months of discharge: 7 3
Exceedances 0 0
Points 0 0

Total Number of Points 0
NOTE: For systems that discharge intermittently to state waters, the points per monthly
exceedance for this section shall be based upon a multiplication factor of 12 months divided by
the number of months of discharge.
 Example: For a wastewater facility discharging only 6 months of the year, the multiplication
factor is 12/6 = 2.0

1.2 If any violations occurred, what action was taken to regain compliance?

0

Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Effluent Quality and Plant Performance (Ammonia - NH3)

1. Effluent Ammonia Results
1.1 Verify the following monthly and weekly average effluent values, exceedances and points for
ammonia

Outfall No.
001

Monthly
Average

NH3
Limit

(mg/L)

Weekly
Average

NH3
Limit

(mg/L)

Effluent
Monthly
Average

NH3
(mg/L)

Monthly
Permit
Limit

Exceed
ance

Effluent
Weekly
Average
for Week

1

Effluent
Weekly
Average
for Week

2

Effluent
Weekly
Average
for Week

3

Effluent
Weekly
Average
for Week

4

Weekly
Permit
Limit

Exceed
ance

January 77 73 32.483 0 29.54 38.82 32.76 24.38 0
February 77 73 32.27 0 32.66 30.96 30.58 34.88 0

March 77 73 31.719 0 30.3 42.38 38.22 21.22 0
April 77 73 21.714 0 20.62 14.6 21.66 29.3 0
May 36 108 14.077 0 13.8 9.32 13.02 21.56 0
June 36 108 6.305 0 5.42 6.96 4.02 8.9 0
July 36 108 7.252 0 6.56 5.7 7.74 10.92 0

August 36 108 8.314 0 7.2 13.34 8.48 5.04 0
September 36 108 7.314 0 6.76 6.46 7.6 7.48 0

October 36 108 18.917 0 15.5 25.72 16.8 16.64 0
November 36 108 10.605 0 13.42 2.88 16.02 10.1 0
December 36 108 31.278 0 31.9 33.3 38.24 22.98 0

Points per each exceedance of Monthly average: 10
Exceedances, Monthly: 0
Points: 0
Points per each exceedance of weekly average (when there is no monthly average): 2.5
Exceedances, Weekly: 0
Points: 0

Total Number of Points 0
NOTE: Limit exceedances are considered for monthly OR weekly averages but not both. When a
monthly average limit exists it will be used to determine exceedances and generate points. This
will be true even if a weekly limit also exists. When a weekly average limit exists and a monthly
limit does not exist, the weekly limit will be used to determine exceedances and generate points.

1.2 If any violations occurred, what action was taken to regain compliance?

0

Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Effluent Quality and Plant Performance (Phosphorus)

1. Effluent Phosphorus Results
1.1 Verify the following monthly average effluent values, exceedances, and points for Phosphorus

Outfall No. 001 Monthly Average
phosphorus Limit

(mg/L)

Effluent Monthly
Average phosphorus

(mg/L)

Months of
Discharge with a

Limit

Permit Limit
Exceedance

January 1 0.467 1 0
February 1 0.472 1 0

March 1 0.495 1 0
April 1 0.632 1 0
May 1 0.648 1 0
June 1 0.556 1 0
July 1 0.800 1 0

August 1 0.445 1 0
September 1 0.455 1 0

October 1 0.484 1 0
November 1 0.500 1 0
December 1 0.585 1 0

 Months of Discharge/yr 12
 Points per each exceedance with 12 months of discharge: 10
 Exceedances 0

 Total Number of Points 0
NOTE: For systems that discharge intermittently to waters of the state, the points per monthly
exceedance for this section shall be based upon a multiplication factor of 12 months divided by
the number of months of discharge.
Example: For a wastewater facility discharging only 6 months of the year, the multiplication factor
is 12/6 = 2.0

1.2 If any violations occurred, what action was taken to regain compliance?

0

Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Biosolids Quality and Management

1. Biosolids Use/Disposal
1.1 How did you use or dispose of your biosolids? (Check all that apply)

Land applied under your permit
Publicly Distributed Exceptional Quality Biosolids
Hauled to another permitted facility
Landfilled
Incinerated
Other

NOTE: If you did not remove biosolids from your system, please describe your system type such
as lagoons, reed beds, recirculating sand filters, etc.
1.1.1 If you checked Other, please describe:

2. Land Application Site
2.1 Last Year's Approved and Active Land Application Sites
2.1.1 How many acres did you have?
1818.8 acres

2.1.2 How many acres did you use?
244 acres

2.2 If you did not have enough acres for your land application needs, what action was taken?

2.3 Did you overapply nitrogen on any of your approved land application sites you used last year?
Yes (30 points)
No

2.4 Have all the sites you used last year for land application been soil tested in the previous 4
years?

Yes
No (10 points)

N/A

0

3. Biosolids Metals
Number of biosolids outfalls in your WPDES permit:

3.1 For each outfall tested, verify the biosolids metal quality values for your facility during the last
calendar year.

Outfall No. 004 - THICKENED LIQUID SLUDGE
Parameter 80%

of
Limit

H.Q.
Limit

Ceiling
Limit

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 80%
Value

High
Quality

Ceiling

Arsenic 41 75 <.01 4.4 6.2 <.01 0 0
Cadmium 39 85 1 1.2 1.3 1.2 0 0
Copper 1500 4300 670 600 620 650 0 0
Lead 300 840 17 18 19 16 0 0

Mercury 17 57 <.01 .23 .81 2.9 0 0
Molybdenum 60 75 8.8 11 9.6 8.9 0 0

Nickel 336 420 24 30 32 31 0 0
Selenium 80 100 <.01 <.01 <.01 <.01 0 0

Zinc 2800 7500 770 770 850 920 0 0

3.1.1 Number of times any of the metals exceeded the high quality limits OR 80% of the limit for
molybdenum, nickel, or selenium = 0
Exceedence Points

0     (0 Points)
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1-2   (10 Points)
> 2   (15 Points)

3.1.2 If you exceeded the high quality limits, did you cumulatively track the metals loading at
each land application site? (check applicable box)

Yes
No (10 points)

N/A - Did not exceed limits or no HQ limit applies (0 points)
N/A - Did not land apply biosolids until limit was met (0 points)

3.1.3 Number of times any of the metals exceeded the ceiling limits = 0
Exceedence Points

0     (0 Points)
1     (10 Points)
> 1   (15 Points)

3.1.4 Were biosolids land applied which exceeded the ceiling limit?
Yes (20 Points)
No  (0 Points)

3.1.5 If any metal limit (high quality or ceiling) was exceeded at any time, what action was taken?
Has the source of the metals been identified?

0

4. Pathogen Control (per outfall):
4.1 Verify the following information. If any information is incorrect, use the Report Issue button
under the Options header in the left-side menu.

Outfall Number: 004
Biosolids Class: B
Bacteria Type and Limit:
Sample Dates: 01/01/2025 - 03/31/2025
Density:
Sample Concentration Amount:
Requirement Met: Yes
Land Applied: No
Process: Anaerobic Digestion
Process Description: Anaerobic Digestion with a MCRT of 43 days at 35

degrees C, as verified by rolling 30 day average
solids balance and continuous daily Temperature
reading.

Outfall Number: 004
Biosolids Class: B
Bacteria Type and Limit:
Sample Dates: 04/01/2025 - 06/30/2025
Density:
Sample Concentration Amount:
Requirement Met: Yes
Land Applied: Yes
Process: Anaerobic Digestion
Process Description: Anaerobic Digestion with a MCRT of 40 days at 35

degree C, as verified by rolling 30 day average
solids balance and continuous daily temperature
reading.
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Outfall Number: 004
Biosolids Class: B
Bacteria Type and Limit:
Sample Dates: 07/01/2025 - 09/30/2025
Density:
Sample Concentration Amount:
Requirement Met: Yes
Land Applied: Yes
Process: Anaerobic Digestion
Process Description: Anaerobic Digestion with a MCRT of 30 days at 35

degrees C, as verified by rolling 30 day average
solids balance and continuous daily temperature
reading.

Outfall Number: 004
Biosolids Class: B
Bacteria Type and Limit:
Sample Dates: 10/01/2025 - 12/31/2025
Density:
Sample Concentration Amount:
Requirement Met: Yes
Land Applied: Yes
Process: Anaerobic Digestion
Process Description: Anaerobic Digestion with a MCRT of 32 days at 35

degrees C, as verified by rolling 30 day average
solids balance and continuous daily temperature
reading.

4.2 If exceeded Class B limit or did not meet the process criteria at the time of land application.
4.2.1 Was the limit exceeded or the process criteria not met at the time of land application?

Yes (40 Points)
No

If yes, what action was taken?

0

5. Vector Attraction Reduction (per outfall):
5.1 Verify the following information. If any of the information is incorrect, use the Report Issue
button under the Options header in the left-side menu.

Outfall Number: 004
Method Date: 03/19/2025
Option Used To Satisfy Requirement: Volatile Solids Reduction
Requirement Met: Yes
Land Applied: No
Limit (if applicable): &gt;=38
Results (if applicable): 54.7
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Outfall Number: 004
Method Date: 06/18/2025
Option Used To Satisfy Requirement: Volatile Solids Reduction
Requirement Met: Yes
Land Applied: Yes
Limit (if applicable): &gt;=38
Results (if applicable): 54.7

Outfall Number: 004
Method Date: 09/17/2025
Option Used To Satisfy Requirement: Volatile Solids Reduction
Requirement Met: Yes
Land Applied: Yes
Limit (if applicable): &gt;=38
Results (if applicable): 60.9

Outfall Number: 004
Method Date: 12/30/2025
Option Used To Satisfy Requirement: Volatile Solids Reduction
Requirement Met: Yes
Land Applied: Yes
Limit (if applicable): &gt;=38
Results (if applicable): 47.8

5.2 Was the limit exceeded or the process criteria not met at the time of land application?
Yes (40 Points)
No

If yes, what action was taken?

0

6. Biosolids Storage
6.1 How many days of actual, current biosolids storage capacity did your wastewater treatment
facility have either on-site or off-site?

>= 180 days (0 Points)
150 - 179 days (10 Points)
120 - 149 days (20 Points)
90 - 119 days (30 Points)
< 90 days (40 Points)
N/A (0 Points)

6.2 If you checked N/A above, explain why.

0

7. Issues
7.1 Describe any outstanding biosolids issues with treatment, use or overall management:
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Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Staffing and Preventative Maintenance (All Treatment Plants)

1. Plant Staffing
1.1 Was your wastewater treatment plant adequately staffed last year?

Yes
No

If No, please explain:

Could use more help/staff for:

1.2 Did your wastewater staff have adequate time to properly operate and maintain the plant and
fulfill all wastewater management tasks including recordkeeping?

Yes
No

If No, please explain:

2. Preventative Maintenance
2.1 Did your plant have a documented AND implemented plan for preventative maintenance on
major equipment items?

Yes (Continue with question 2) 


No (40 points)



If No, please explain, then go to question 3:

2.2 Did this preventative maintenance program depict frequency of intervals, types of lubrication,
and other tasks necessary for each piece of equipment?

Yes
No (10 points) 

2.3 Were these preventative maintenance tasks, as well as major equipment repairs, recorded and
filed so future maintenance problems can be assessed properly?

Yes

Paper file system
Computer system
Both paper and computer system

No (10 points)

0

3. O&M Manual
3.1 Does your plant have a detailed O&M and Manufacturer Equipment Manuals that can be used
as a reference when needed?

Yes
No

4. Overall Maintenance /Repairs
4.1 Rate the overall maintenance of your wastewater plant.

Excellent
Very good
Good
Fair
Poor

Describe your rating:

Always room for improvement.
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Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Operator Certification and Education

1. Operator-In-Charge
1.1 Did you have a designated operator-in-charge during the report year?

Yes (0 points) 
No  (20 points) 

Name:
COREY E MARGETTA

Certification No:
33414

0

2. Certification Requirements
2.1 In accordance with Chapter NR 114.56 and 114.57, Wisconsin Administrative Code, what level
and subclass(es) were required for the operator-in-charge (OIC) to operate the wastewater
treatment plant and what level and subclass(es) were held by the operator-in-charge?

Sub
Class

SubClass Description WWTP OIC
Advanced OIT Basic Advanced

A1 Suspended Growth Processes X X
A2 Attached Growth Processes
A3 Recirculating Media Filters
A4 Ponds, Lagoons and Natural
A5 Anaerobic Treatment Of Liquid
B Solids Separation X X
C Biological Solids/Sludges X X
P Total Phosphorus X X
N Total Nitrogen
D Disinfection X X
L Laboratory X X
U Unique Treatment Systems
SS Sanitary Sewage Collection X NA NA X

2.2 Was the operator-in-charge certified at the appropriate level and subclass(es) to operate this
plant? (Note: Certification in subclass SS is required 5 years after permit reissuance.)

Yes (0 points) 
No  (20 points) 

2.3 For wastewater treatment facilities with a registered or certified laboratory, is at least one
operator that works in the laboratory certified at the basic level in the laboratory (L) subclass?

Yes
No
N/A – Wastewater treatment facility does not have a registered or certified laboratory

2.4 For wastewater treatment facilities that own and operate a sanitary sewage collection system,
has at least one operator been designated the OIC for sanitary sewage collection system and
certified at the basic level in the sanitary sewage collection system (SS) subclass?

Yes
No
N/A – Owner of the Wastewater treatment facility does not own and operate a sanitary sewage
collection system

0

3. Succession Planning
3.1 In the event of the loss of your designated operator-in-charge, did you have a contingency plan
to ensure the continued proper operation and maintenance of the plant that includes one or more
of the following options (check all that apply)?

One or more additional certified operators on staff 
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An arrangement with another certified operator 
An arrangement with another community with a certified operator 
An operator on staff who has an operator-in-training certificate for your plant and is expected to
be certified within one year
A consultant to serve as your certified operator 
None of the above (20 points) 

If "None of the above" is selected, please explain:

0

4. Continuing Education Credits
4.1 If you had a designated operator-in-charge, was the operator-in-charge earning Continuing
Education Credits at the following rates?
OIT and Basic Certification:

Averaging 6 or more CECs per year. 
Averaging less than 6 CECs per year. 

Advanced Certification:
Averaging 8 or more CECs per year. 
Averaging less than 8 CECs per year. 

Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Financial Management

1. Provider of Financial Information
Name:  

Shanon Breed

Telephone:
7152347004 (XXX) XXX-XXXX

E-Mail Address
(optional):

shanonb@ricelakeutilities.com

2. Treatment Works Operating Revenues
2.1 Are User Charges or other revenues sufficient to cover O&M expenses for your wastewater
treatment plant AND/OR collection system ?

Yes (0 points) 


No (40 points)

If No, please explain:

2.2 When was the User Charge System or other revenue source(s) last reviewed and/or revised?
Year:

2026
0-2 years ago (0 points) 


3 or more years ago (20 points)


N/A (private facility) 

2.3 Did you have a special account (e.g., CWFP required segregated Replacement Fund, etc.) or
financial resources available for repairing or replacing equipment for your wastewater treatment
plant and/or collection system?

Yes (0 points) 

No (40 points) 

0

REPLACEMENT FUNDS [PUBLIC MUNICIPAL FACILITIES SHALL COMPLETE QUESTION 3]
3. Equipment Replacement Funds
3.1 When was the Equipment Replacement Fund last reviewed and/or revised?
Year:

2024
1-2 years ago (0 points)


3 or more years ago (20 points)


N/A

If N/A, please explain:

3.2 Equipment Replacement Fund Activity

3.2.1  Ending Balance Reported on Last Year's CMAR $ 3,635,604.32

3.2.2 Adjustments - if necessary (e.g. earned interest,
audit correction, withdrawal of excess funds, increase
making up previous shortfall, etc.)

$ 0.00

3.2.3 Adjusted January 1st Beginning Balance $ 3,635,604.32

3.2.4 Additions to Fund (e.g. portion of User Fee,
earned interest, etc.) + $ 290,200.77
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3.2.5 Subtractions from Fund (e.g., equipment
replacement, major repairs - use description box
3.2.6.1 below*) - $ 0.00

3.2.6 Ending Balance as of December 31st for CMAR
Reporting Year $ 3,925,805.09

All Sources: This ending balance should include all
Equipment Replacement Funds whether held in a
bank account(s), certificate(s) of deposit, etc.

3.2.6.1 Indicate adjustments, equipment purchases, and/or major repairs from 3.2.5 above.

3.3  What amount should be in your Replacement Fund? $ 3,924,805.09
Please note: If you had a CWFP loan, this amount was originally based on the Financial
Assistance Agreement (FAA) and should be regularly updated as needed. Further calculation
instructions and an example can be found by clicking the SectionInstructions link under Info
header in the left-side menu.

3.3.1 Is the December 31 Ending Balance in your Replacement Fund above, (#3.2.6) equal to, or
greater than the amount that should be in it (#3.3)?

Yes
No

If No, please explain.

0

4. Future Planning
4.1 During the next ten years, will you be involved in formal planning for upgrading, rehabilitating,
or new construction of your treatment facility or collection system?

Yes  -  If Yes, please provide major project information, if not already listed below.


No

Project
#

Project Description Estimated
Cost

Approximate
Construction

Year
1 Plant Upgrades-GBT Control Panel, VFDs $125,000 2026

2 CIPP Sanitary Sewer $125,000 2026
3 Phipps Ave Reconstruction $250,000 2026
4 Collection Televising Van $180,000 2027
5 Biosolids Truck $265,000 2026

5. Financial Management General Comments

ENERGY EFFICIENCY AND USE
6. Collection System
6.1 Energy Usage
6.1.1 Enter the monthly energy usage from the different energy sources:

COLLECTION SYSTEM PUMPAGE: Total Power Consumed
Number of Municipally Owned Pump/Lift Stations: 9
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Electricity Consumed
(kWh)

Natural Gas Consumed
(therms)

January 7,305

February 10,770

March 11,645

April 9,528

May 6,228

June 7,084

July 5,769

August 5,229

September 5,488

October 4,365

November 5,202

December 6,166

Total 84,779 0
Average 7,065 0

6.1.2 Comments:

6.2 Energy Related Processes and Equipment
6.2.1 Indicate equipment and practices utilized at your pump/lift stations (Check all that apply):

Comminution or Screening
Extended Shaft Pumps
Flow Metering and Recording
Pneumatic Pumping
SCADA System
Self-Priming Pumps
Submersible Pumps
Variable Speed Drives
Other:

6.2.2 Comments:

6.3 Has an Energy Study been performed for your pump/lift stations?
No
Yes

Year:

By Whom:

Describe and Comment:
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6.4 Future Energy Related Equipment

6.4.1 What energy efficient equipment or practices do you have planned for the future for your
pump/lift stations?

No upgrades currently at lift stations.

7. Treatment Facility
7.1 Energy Usage
7.1.1 Enter the monthly energy usage from the different energy sources:

TREATMENT PLANT: Total Power Consumed/Month
Electricity
Consumed

(kWh)

Total Influent
Flow (MG)

Electricity
Consumed/

Flow
(kWh/MG)

Total Influent
BOD (1000 lbs)

Electricity
Consumed/

Total Influent
BOD

(kWh/1000lbs)

Natural Gas
Consumed
(therms)

January 83,040 35.17 2,361 94.05 883 906

February 85,280 32.41 2,631 104.47 816 798

March 77,760 36.62 2,123 128.65 604 615

April 86,560 36.64 2,362 106.20 815 586

May 96,320 38.54 2,499 139.22 692 219

June 105,600 43.82 2,410 157.44 671 275

July 95,680 49.15 1,947 174.13 549 346

August 104,000 45.16 2,303 191.92 542 398

September 93,600 41.20 2,272 189.78 493 355

October 112,320 39.17 2,868 157.91 711 372

November 108,480 34.33 3,160 111.99 969 827

December 97,920 34.95 2,802 91.33 1,072 903

Total 1,146,560 467.16 1,647.09 6,600

Average 95,547 38.93 2,478 137.26 735 550

7.1.2 Comments:

7.2 Energy Related Processes and Equipment
7.2.1 Indicate equipment and practices utilized at your treatment facility (Check all that apply):

Aerobic Digestion
Anaerobic Digestion
Biological Phosphorus Removal
Coarse Bubble Diffusers
Dissolved O2 Monitoring and Aeration Control
Effluent Pumping
Fine Bubble Diffusers
Influent Pumping
Mechanical Sludge Processing
Nitrification
SCADA System
UV Disinfection
Variable Speed Drives
Other:
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7.2.2 Comments:

7.3 Future Energy Related Equipment

7.3.1 What energy efficient equipment or practices do you have planned for the future for your
treatment facility?

8. Biogas Generation

8.1 Do you generate/produce biogas at your facility?
No
Yes

If Yes, how is the biogas used (Check all that apply):
Flared Off
Building Heat
Process Heat
Generate Electricity
Other:

9. Energy Efficiency Study

9.1 Has an Energy Study been performed for your treatment facility?
No
Yes

Entire facility
Year:

By Whom:

Describe and Comment:

Part of the facility
Year:

By Whom:

Describe and Comment:
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Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Sanitary Sewer Collection Systems

1. Capacity, Management, Operation, and Maintenance (CMOM) Program
1.1 Do you have a CMOM program that is being implemented?

Yes
No

If No, explain:

1.2 Do you have a CMOM program that contains all the applicable components and items
according to Wisc. Adm Code NR 210.23 (4)?

Yes
No (30 points)
N/A

If No or N/A, explain:

1.3 Does your CMOM program contain the following components and items? (check the
components and items that apply)

Goals [NR 210.23 (4)(a)]
Describe the major goals you had for your collection system last year:

Prevent public hazards; comply with regulations; provide adequate capacity to convey peak
flow; protect RLU's large investment in the sewer collection by maintaining maximum capacity.
Replace aging sewer mains on reconstruction projects and install cured in place pipe where
necessary as our budget permits.

Did you accomplish them?
Yes
No

If No, explain:

Organization [NR 210.23 (4) (b)]


Does this chapter of your CMOM include:

Organizational structure and positions (eg. organizational chart and position descriptions)
Internal and external lines of communication responsibilities
Person(s) responsible for reporting overflow events to the department and the public

Legal Authority [NR 210.23 (4) (c)]
What is the legally binding document that regulates the use of your sewer system?
Sewer Use Ordinance 239
If you have a Sewer Use Ordinance or other similar document, when was it last reviewed and
revised? (MM/DD/YYYY) 2010-01-25
Does your sewer use ordinance or other legally binding document address the following:

Private property inflow and infiltration
New sewer and building sewer design, construction, installation, testing and inspection
Rehabilitated sewer and lift station installation, testing and inspection
Sewage flows satellite system and large private users are monitored and controlled, as
necessary
Fat, oil and grease control
Enforcement procedures for sewer use non-compliance

Operation and Maintenance [NR 210.23 (4) (d)]
Does your operation and maintenance program and equipment include the following:

Equipment and replacement part inventories
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Up-to-date sewer system map
A management system (computer database and/or file system) for collection system
information for O&M activities, investigation and rehabilitation
A description of routine operation and maintenance activities (see question 2 below)
Capacity assessment program
Basement back assessment and correction
Regular O&M training

Design and Performance Provisions [NR 210.23 (4) (e)]


What standards and procedures are established for the design, construction, and inspection of
the sewer collection system, including building sewers and interceptor sewers on private
property?

State Plumbing Code, DNR NR 110 Standards and/or local Municipal Code Requirements
Construction, Inspection, and Testing
Others:

Overflow Emergency Response Plan [NR 210.23 (4) (f)]


Does your emergency response capability include:

Responsible personnel communication procedures
Response order, timing and clean-up
Public notification protocols
Training
Emergency operation protocols and implementation procedures

Annual Self-Auditing of your CMOM Program [NR 210.23 (5)]


Special Studies Last Year (check only those that apply):

Infiltration/Inflow (I/I) Analysis
Sewer System Evaluation Survey (SSES)
Sewer Evaluation and Capacity Managment Plan (SECAP)
Lift Station Evaluation Report
Others:

0

2. Operation and Maintenance
2.1 Did your sanitary sewer collection system maintenance program include the following
maintenance activities? Complete all that apply and indicate the amount maintained.
Cleaning 50   % of system/year

Root removal 1   % of system/year

Flow monitoring 1   % of system/year

Smoke testing 0   % of system/year

Sewer line
televising 1   % of system/year

Manhole
inspections 1   % of system/year

Lift station O&M 9   # per L.S./year

Manhole
rehabilitation 1   % of manholes rehabbed

Mainline
rehabilitation 1   % of sewer lines rehabbed

Private sewer
inspections
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1   % of system/year

Private sewer I/I
removal 0   % of private services

River or water
crossings 100   % of pipe crossings evaluated or maintained

Please include additional comments about your sanitary sewer collection system below:

3. Performance Indicators
3.1 Provide the following collection system and flow information for the past year.

30.36 Total actual amount of precipitation last year in inches

34.42 Annual average precipitation (for your location)

68 Miles of sanitary sewer

9 Number of lift stations 

0 Number of lift station failures 

0 Number of sewer pipe failures

0 Number of basement backup occurrences

0 Number of complaints

1.32 Average daily flow in MGD (if available)

49.1 Peak monthly flow in MGD (if available) 

Peak hourly flow in MGD (if available)

3.2 Performance ratios for the past year:
0.00 Lift station failures (failures/year)

0.00 Sewer pipe failures (pipe failures/sewer mile/yr)

0.00 Sanitary sewer overflows (number/sewer mile/yr)

0.00 Basement backups (number/sewer mile)

0.00 Complaints (number/sewer mile)

37.2 Peaking factor ratio (Peak Monthly:Annual Daily Avg)

0.0 Peaking factor ratio (Peak Hourly:Annual Daily Avg)

4. Overflows

LIST OF SANITARY SEWER (SSO) AND TREATMENT FACILITY (TFO) OVERFLOWS REPORTED **
Date Location Cause Estimated

Volume

 None reported

** If there were any SSOs or TFOs that are not listed above, please contact the DNR and stop work
on this section until corrected.

5. Infiltration / Inflow (I/I)
5.1 Was infiltration/inflow (I/I) significant in your community last year?

Yes
No

If Yes, please describe:
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5.2 Has infiltration/inflow and resultant high flows affected performance or created problems in
your collection system, lift stations, or treatment plant at any time in the past year?

Yes
No

If Yes, please describe:

5.3 Explain any infiltration/inflow (I/I) changes this year from previous years:

I/I seems to be average through the last 5 years. Influent is consistent.

5.4 What is being done to address infiltration/inflow in your collection system?

Replace aging infrastructure on reconstruction projects. Continue our preventive maintenance
program and install cured in place pipe where necessary.

Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Grading Summary
WPDES No: 0021865

SECTIONS LETTER GRADE GRADE POINTS WEIGHTING
FACTORS

SECTION
POINTS

 Influent B 3 3 9
 BOD/CBOD A 4 10 40
 TSS A 4 5 20
 Ammonia A 4 5 20
 Phosphorus A 4 3 12
 Biosolids A 4 5 20
 Staffing/PM A 4 1 4
 OpCert A 4 1 4
 Financial A 4 1 4
 Collection A 4 3 12

 TOTALS 37 145
 GRADE POINT AVERAGE (GPA) = 3.92

Notes:
A = Voluntary Range (Response Optional)
B = Voluntary Range (Response Optional)
C = Recommendation Range (Response Required)
D = Action Range (Response Required)
F = Action Range (Response Required)
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Resolution or Owner's Statement

 

Name of Governing
Body or Owner:

Date of Resolution or
Action Taken:

Resolution Number:

Date of Submittal:  
 

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO SPECIFIC CMAR
SECTIONS (Optional for grade A or B. Required for grade C, D, or F):
Influent Flow and Loadings: Grade = B

Effluent Quality: BOD: Grade = A

Effluent Quality: TSS: Grade = A

Effluent Quality: Ammonia: Grade = A

Effluent Quality: Phosphorus: Grade = A

Biosolids Quality and Management: Grade = A

Staffing: Grade = A

Operator Certification: Grade = A

Financial Management: Grade = A

Collection Systems: Grade = A
(Regardless of grade, response required for Collection Systems if SSOs were reported)

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO THE OVERALL
GRADE POINT AVERAGE AND ANY GENERAL COMMENTS
(Optional for G.P.A. greater than or equal to 3.00, required for G.P.A. less than 3.00)
G.P.A. = 3.92



Item #6 

To:  Rice Lake Utilities Commission 

From:  Tim Aaby, Utility Manager 

Date:  June 11, 2026 

Subject: Approval of Comfort Resolution for Generation Project  
______________________________________________________________ 

Background: 

On November 13, 2025 the Rice Lake Utilities Commission approved moving forward 
with phase one of a 150-megawatt natural gas turbine located in Marshfield. As we 
await the completion of phase 1, we are being asked by Great Lakes Utilities (GLU) to 
provide a Comfort Resolution, which affirms RLU’s initial decision to commit to moving 
forward with the project. The Resolution is attached to this brief.  

Currently, RLU is under a full requirements contract with AEP for its purchased power 
needs. RLU’s expenses for purchased power can be broken into three major categories:  

1. Energy
2. Capacity
3. Transmission

Each year, the RLU Commission spends just under $12 million dollars to secure enough 
energy and capacity and pay the transmission costs associated with distributing power 
to its customers.  

Below is a chart that shows the cost breakdown for each category:   



Analysis:  
 
RLU is in a good position and hedged well for the year 2026 and future power needs 
until the year 2030. Transmission costs are controlled by MISO, FERC and Xcel 
Energy. Energy costs are fixed under the purchased power contract until May 2032. 
Most of our capacity is hedged until May 2030 and currently, RLU peaks are around 30 
megawatts and future predictions indicate RLU will be a little short of meeting that need 
for each season. On February 12, 2026, the Commission authorized the purchase of 2.5 
mw of capacity for the 2026/2027 seasons from GLU West to help cover the shortage. 
Additionally, the Commission will need to continue to address the capacity shortage 
after 2030 when the AEP contract ends for 5.1 mw.  

 
Issue: 
 
Even though a large capacity shortage won’t occur until 2030, now is the time to begin 
planning on how the Commission can make up this shortage. There is always the option 
to purchase capacity from the auction each season, however, it is more advantageous 
and saves ratepayer money to have a contract in place to purchase the capacity. As 
mentioned, we have been presented with an opportunity to jump on board with 
Marshfield Utilities and GLU on a shared project for capacity. GLU offered an 8-10 mw 
capacity buy in option to Rice Lake Utilities, which the Commission has already 
accepted in November 2025. Marshfield Utilities, in conjunction with GLU, is planning to 
construct a 150 MW generator in the City of Marshfield. The generation would be owned 
by GLU with members having the ability to purchase capacity to fulfill their needs.  
 
We are seeking approval from the Commission to adopt a Comfort Resolution which 
was drafted by legal counsel from Boardman Clark. This is a necessary step as “the 
comfort resolution demonstrates to the financial markets and regulators that members 
will work to executing long-term purchase agreements for capacity and possibly energy 
associated with the generation project.” 
 
As previously presented in November 2025, Rice Lake Utilities will be allocated 6.2% of 
the project cost, which is based on a summer peak MW allocation. The allocation has 
not changed; however, phase 1 expenses have increased significantly. Staff still feels 
there is a cost benefit to be had as the cost for capacity is expected to increase to $11-
12/kw-month in the next year alone.  
 
There are a lot of unknowns, but one thing you can likely count on is the cost of capacity 
will continue to rise. Locking in contracts and hedging has served the RLU Commission 
and ratepayers very well over the years and we anticipate this opportunity to do the 
same. It is at this time that we ask the Commission to affirm their place in this project 
and approve the Comfort Resolution as presented.   
 
Options: 
 

A. Approve the Comfort Resolution as presented for the Marshfield Utilities – GLU 
Generation Project and authorize the Commission President to sign.  

B. Not approve the Comfort Resolution as presented for the Marshfield Utilities – 
GLU Generation Project.  

C. Any other action the Commission deems necessary.   



 
Recommendation: 
 
The Utility Manager recommends Option A:   

 
Approve the Comfort Resolution as presented for the Marshfield Utilities – GLU 
Generation Project and authorize the Commission President to sign.  

 
 



 

 

 Comfort Resolution of 
City of Rice Lake – Rice Lake Utilities Commission 

 
WHEREAS, City of Rice Lake is a member of Great Lakes Utilities (GLU or Agency) and 
through the Rice Lake Utilities Commission (RLU) is interested in obtaining long term power 
supply services from GLU to meet future capacity needs; 
 
WHEREAS, previously RLU has entered into a master power purchase agreement to facilitate the 
purchase of capacity from GLU, dated March 12, 2026, included a transaction to purchase 
approximately 2.5 MW of capacity for planning year 2026-2027; 
 
WHEREAS, Resolution No. 25-22 of the City of Rice Lake has delegated power and authority to 
represent the City in any matter regarding Great Lakes Utilities to RLU;  
 
WHEREAS, GLU is developing a natural gas generation ownership project known as the Great 
Lakes Utilities Marshfield Generation Project (Project) in Marshfield, Wisconsin, which will be 
jointly owned by Great Lakes Utilities and Marshfield Utilities with an anticipated in-service date 
in 2030 and which will require interim financing to secure major equipment, as well as long-term 
financing through the issuance of revenue bonds with terms of up to thirty years; 
 
WHEREAS, City and RLU commit to  participating in this Project by entering into a long term 
unit purchase agreement with GLU to obtain an entitlement for a share of capacity and potentially 
associated energy from the Project and wishes to demonstrate to the financial markets and 
regulators that it is committed to executing a long-term purchase agreement with GLU for at least 
the anticipated 30-year term of the bonds to secure such entitlement;  
 
WHEREAS,  RLU understands and acknowledges that its commitment to execute the  Great 
Lakes Utilities Marshfield Generation Project unit purchase agreement will become binding only 
by subsequent action by this governing body when it is presented with a form agreement that has 
been vetted by the Rice Lake Utility Commission and by the GLU Board and its advisors and that 
includes terms and conditions that meet the requirements of GLU underwriters; 
 
NOW, THEREFORE, the Rice Lake Utilities Commission resolves as follows: 
 
The Rice Lake Utilities Commission confirms its commitment to execute a long-term unit purchase 
agreement anticipated to have a term of thirty years so that it can obtain a project entitlement to 
the Great Lakes Utilities Marshfield Generation Project.  
 

 
 
ADOPTED this 11th day of June, 2026. 

      _____________________________ 

      RLU Commission President, Susan Dietz 



 

 

CERTIFICATION 

I, _________________________, Office Manager of Rice Lake Utilities, Rice Lake, 
Wisconsin, do hereby certify that I have compared the above RESOLUTION with the 
original on file in my office and that the same is a true, complete and correct copy of same. 
 
 
 
 
___________________________    Dated: ____________________ 
Office Manager, Shanon Breed 



 
Water Operations Report 

                                              June. 11th - 2026 
 

Water Service Interruptions & 'Call-out' Report 
  

             Call outs: Temp water on Noble & W Bracklin ) 
                                                                  

 
                                                                                                        

                                        Service Work 
 

1. Service line verifications (GRR) 
2. Continue to discuss GRR (Phipps & Wisconsin) 
3. Sampling Wisconsin Ave & temp water 
4. Began Chlorination of the system 2nd Quarter. 
5. Working on water loss for May 
6. Repair service leak on W. Knapp St & College Dr 
           

New Construction Projects 
  

1. Phipps Ave (Water Main & Services Completed) Private side GRR  
2. 400 Bldg. Expansion (Steel going up) Roof, Electrical started 
3. Wisconsin Ave (Temp water installed west side) Prep for Shutdown 
  

 
Operations & Maintenance 

                          
A.  Monthly well pumpage reports are complete and filed. 
B.  Monthly safe drinking water samples are complete and filed  
C.  Replace inlet casting in existing bay @ 400. 

                     D.  Average gallons pumped per day for May. is 1.33 mg/day 
E.  Phipps & Wisconsin Ave shutdowns 
F.  Prep for Zone Valve relocation off Wisconsin 

                     G.  Dylan Training 
                     H.  Mastercraft & American Excelsior water main additions 
                      I.  Begin Monthly water loss study for May 
                      J.  Restoration from Winter main breaks 
                     K.  Installed one Check valve in Well 5 
                      L.  Pre-Con for W. South St 
                     M.  Begin work on Wilson Ave. 
                                                                                                                                                  

                            Meter Activity 
                  

A. Trouble tickets   
B. Large Meter Testing started for 26  
C. Inline meter testing continued  

                                        



CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE

14,693,738$            1,160,195$              5,044,783$              34% 9,648,955$              
14,680,142$            1,186,338$              5,240,195$              36% 9,439,947$              

13,596$  (26,143)$  (195,412)$  209,008$  

POLICY ACTUAL DIFFERENCE
6,097,350$              5,013,508$              (1,083,842)$             82%
2,033,500$              2,443,987$              410,487$  120%
8,130,850$              7,457,495$              (673,355)$  

2,249,591$              166,541$  872,995$  39% 1,376,596$              
2,163,902$              193,913$  875,620$  40% 1,288,282$              

85,689$  (27,372)$  (2,625)$  88,314$  

POLICY DIFFERENCE
916,594$  932,185$  15,591$  102%

1,027,354$              1,117,228$              89,874$  109%
1,943,948$              2,049,413$              105,465$  

2,225,591$              175,198$  881,694$  40% 1,343,897$              
2,547,971$              199,522$  866,663$  34% 1,681,308$              
(322,380)$  (24,324)$  15,031$  3,025,205$              

POLICY ACTUAL DIFFERENCE
963,760$  1,158,498$              194,738$  120%

3,300,000$              3,081,407$              (218,593)$  93%
4,263,760$              4,239,905$              (23,855)$  

19,168,920$            1,501,934$              6,799,473$              35% 12,369,447$            
19,392,015$            1,385,860$              6,982,478$              36% 12,409,537$            

(223,095)$  116,074$  (183,006)$  24,778,984$            

REVENUES OVER/(UNDER) EXPENSES

REVENUES OVER/(UNDER) EXPENSES

OPERATING CASH & INVESTMENTS

RISK RESERVE/OPERATING FUNDS
DESIGNATED FUNDS

TOTAL CASH/INVESTMENTS

GRAND TOTAL REVENUES
GRAND TOTAL EXPENSES

UTILITY WIDE

REVENUES OVER/(UNDER) EXPENSES

RISK RESERVE/OPERATING FUNDS
DESIGNATED FUNDS

TOTAL CASH/INVESTMENTS

TOTAL REVENUES
TOTAL EXPENSES

OPERATING CASH & INVESTMENTS

OPERATING CASH & INVESTMENTS

RISK RESERVE/OPERATING FUNDS
DESIGNATED FUNDS

TOTAL CASH/INVESTMENTS

REVENUES OVER/(UNDER) EXPENSES

2 - WATER

3 - WASTEWATER

TOTAL REVENUES
TOTAL EXPENSES

RICE  LAKE UTILITIES
REVENUE & EXPENSE REPORT 

MAY 31, 2026 - 42% OF THE YEAR

TOTAL REVENUES
TOTAL EXPENSES

1 - ELECTRIC

Electric Fund - shows 4 
months of revenue and 4 
months of expenses (33%)

Item 7b



* May disconnects was another busy month, disconnect 11 accounts for non payment and even some water shutoffs.

* Jamie attended the EAP conference in Eau Claire. This is sponsored by Real Living, a great day with sessions on 

overall mental well being, shifting your mood and being invigorated.

* Our office attended the all employee meeting and assisted with the coordination and set up. 

* Jamie is completing a 3 part series for APPA's RP3 webinar.

* Pam has been working on EPA's Water Sector Cybersecurity evaluation, a free program for water systems.

* In preparation for our move to the cloud, we are attending a Cloud 9 Navigation class through

Tyler Tech. 

* We have completed intial user paperwork and permissions and have a Saas implementation schedule.

Kick off meeting in July, with go live dates in middle of August. 

* The electric rate case public hearing date is set for June 23rd.

* SEH is submitted our first safe drinking water loan draw. Closing is SDW First draw application/loan closing is 

scheduled for July 8th. 

* May 8, 2025 motion to offer Experian benefit to employees requested an update in 12 months. Survey results are

attached to this report for the Commission to review.

* Worked with the County to get an account set up for e-recording for liens/easements. They are moving away from 

paper recordings. 

Business Office 
May 2026



Per Experian 9 of the 21 employees who requested the benefit have logged in. Experian can 
send out the link again to the 12 employees who never logged in. 

8 of those 21 employees responded to the survey

Experian Survey - Employee Usage Update



COMMENTS

 The app is very nice to have and I like that we have the opportunity to share with family 
members. The only negative is that it is very time consuming to set it all up.

 I have found this service to be beneficial. Admittedly, I have not explored all the options 
that are available to us through Experian (ie: financial portion), but I plan too at some 
point. For what I am using thus far, it has served it's purpose. Thank you for the benefit, 
RLU!

 Lots of work to enter all your information, app glitches at times but feel good knowing 
my information is being monitored.



As of 06/02/2026 - Wastewater Updates                                      Item 7c.                         
Wastewater Plant/Collection  
 
WWTP Operations 
 

• The plant performance has been good. Met WPDES requirements for May 
• WPDES(WiPollutantDischargeEliminationSystem) has been reissued and will become 

effective July 1, 2026 
• Andrew working on Proficiency Testing for Laboratory Certification 
• Treated 43.1MG for May 

.   
Plant Maintenance 
 

• Rebuilt Influent Sampler 
• Maintenance to buildings and grounds, including pressure washing, painting, etc. 
• Routine preventive maintenance done through Jobs Plus work order system 

 
BioSolids/Land Application 
 

• Storage Tank Level 7.0’ 
 
Collection Maintenance 

  
• Jetting/Cleaning  
• Installed New Manhole Monitor in front of Family Restaurant 
• Televising Problem Areas 

 
Infrastructure/Street Projects 
 

• Phipps and Wisconsin 
• CIP Street Projects North Wilson(Messenger to Knapp) 

 
Other Items/Training 
  

• Johnathen Harris-Truitt began working June 3rd. 
• Robert Ellis began working June 8th. 
• Employee Annual Reviews 
• CMAR and Discharge Permit 

 
 



Electric Utility Operations Report 
June 11, 2026 Commission Meeting 

Service Work 

 Service upgrades; 705 Melnora, Camelot Acres meter pedestal replacements 

New Construction and other work order projects 

1. Crown Ave Duplexes Secondary extension
2. New URD service to 933/935 Crown Ave
3. American Excelsior
4. Wisconsin Ave / Hwy O project service

  Operations / Maintenance 

1. Replaced Primary cable to UPS
2. Replaced Don Johnson Motors carwash URD service
3. Replaced URD service to 1007 W. Stout St
4. Replaced OH switch, pole, and conductor on W. Evans
5. South Street project pole relocations
6. Sidewalk Concrete replacement
7. OH Arrestor and Cutout replacements
8. Tree trimming: System wide
9. Outages; 2850 Pioneer Ave, 831 Pioneer Ave

   Metering Activity 

1. Meter Tamper work
2. Changed out Metering CT’s at Johnson Truckbodies
3. Power Quality work
4. Underground cable locating
5. Investigate Meter issues:   meter errors, malfunctioned meters, Hot Socket Alarm
6. 3 Phase meter testing
7. Meter Alarm notifications
8. Substation Maintenance

           Safety / Community Activity 

1. Children’s Safety Fair at Northwoods College
2. SAC Meeting
3. New MEUW JT&S Instructor John Salscheider introduction

Item 7d



UTILITY MANAGER REPORT — June 11, 2026 
 

Conferences & Meetings 

• Participated in the City Council meeting on May 26th 
o Vacate Shield Ave r.o.w.  

• Attended an MEUW annual conference May 12-15.  
o Legislative rally 
o Annual Business meeting 

• Attended the MEUW Legislative meeting on May 18th   
• Great Lakes Utilities  

o Energy hedging meeting on May 18th 
o Generation planning meeting on May 20th  
o GLU board of directors meeting on May 27th  
o Lakeswind board of directors meeting on May 27th   

• Coordination meeting with City Administrator on May 28th  
• Attended staff meetings (water, wastewater, and electric)   

Ongoing Projects & Development 

• 400 Coleman St  
• LSL replacement program 
• 2026 Industrial expansions. Mastercraft, Amer. Excelsior, RL Weighing 
• Renewable energy credit spreadsheet   
• 2026 Road Projects (Phipps, Wisconsin, South St and Hwy O) 
• Strategic plan update 
• Job description updates  
• USDA revolving loan eligibility (working with SEH, C.A. & D. Armstrong)  

Rates, Tariffs & Policy 

• Electric rate case 
o The cost-of-service study is complete 
o Public hearing will be held on June 23rd  

• Wastewater rate design  
o Trilogy completed the cost-of-service study 
o Public hearing will be held on July 9th  

• Fluoride update 
• MEUW is working on updating our written programs (confined space, excavation, etc.)   

Personnel 

• Wastewater employment 
o Youth apprentice Johnathen Harris Truitt 
o Operator Bob Ellis 



• Personnel handbook policy review 
• Wages, cost of living, CPI review 
• Job description updates and review 

 

 
 
Upcoming Conferences, Events, and Webinars 
 

 
 

1. APPA Conferences 
• Business and financial conference, September 13-16 (San Antonio) 
• Cybersecurity and I.T. summit, September 13-16 (San Antonio) 
• Legal and Regulatory conference, October 11-14 (Amelia Island, Florida) 

2. AWWA Wisconsin conference, September 16-18 (Madison) 
3. WWOA Annual conference, October 13-16 (Green Bay) 
4. AWWA webinars  

• Water project permits, July 15th  
5. APPA webinars 

• Crisis communication and training, June 18th  
• Electric utilities 101 October 20 and 22 
• Public Power Governance on-demand course 

6. GFOA rate setting course, July 27th  
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